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“Keep it clean, ‘cause we’re all downstream!”

Colorado’s Nonpoint Source Program
Outreach Mini-grants

The Colorado Nonpoint Source Program addresses water quality impacts caused by anthropogenic nonpoint sources of pollution. It accomplishes this by funding projects that implement best management practices and by providing technical assistance and information to watershed groups and other local organizations.  It also funds activities that raise awareness, increase interest, involvement and knowledge of entities involved in water quality and nonpoint sources of pollution. 

“Mini grants” are available to fund small outreach and education projects. Typically, mini-grants range from $1,000 to $2,500, with a maximum of $5,000. Mini-grants are awarded on a cost-reimbursement basis. Matching funds are required, but may be either in-kind or in cash contribution. Project sponsors are reimbursed for costs incurred to implement the project based on the budget provided in the proposal.

· Examples of mini-grant projects 
· Create or adapt educational processes or products specific to NPS, such as a computer-generated slide show, a video, a play, a brochure or a school curriculum unit to share lessons learned in the study of NPS. 
· Develop a community-school partnership to create a wetlands demonstration project as a tool for treating nonpoint source pollution and a means of educating students.
· Support conferences, water festivals and other outreach activities.
· Outreach grants require a 40 percent match of total project cost. Matching funds can be cash contributions to the project or in-kind donations such as the instructor’s time and effort, equipment supplied by community sponsors, use of vehicles, outside consultants or other types of donations. Document match in the final report. 
· Proposals may be made year-round. They are reviewed by the Restoration and Protection Unit, Water Quality Control Division.
· Provide periodic informal progress reports via e-mail to the Nonpoint Source Program Coordinator. As part of the final report, submit electronic copies of any materials produced by the project. 
· Submit proposals electronically, with “Mini-grant Proposal” in the subject line. To submit a proposal or get additional information, contact: cdphe_wqcd_nonpointsource+managers@state.co.us


In order to apply for a mini-grant, prepare a simple proposal addressing the components listed below:

1. Sponsor Contact Information 
· Name 
· Work address
· Work telephone number
· E-mail address

2. Project Name/Title 

	3. Project Description 
· Goal or purpose 
· Expected outcome, benefits, results 
· Steps or tasks that will accomplish the goal or purpose 

4. Timetable 
· Start and end date for the project 
· Start and completion dates for key tasks 

5. Budget 
· Task-by-task breakdown in table format (template available). Clearly identify which items will be funded by the mini-grant and which will be used as match.
· Identify source of matching funds
 
	6. Target Audience 
· Identify who or what 
· Describe the significance of targeting this audience 

7. Nonpoint source pollution connection 
· Describe component(s) of project that specifically deal with nonpoint sources of pollution 

8. Coordination 
· Partners (if applicable) and their contribution to project 
· Partnerships should help build on existing knowledge and products rather than duplicating efforts. 

9. Final products 
· Define product to be developed. Examples: field notes, a specific product or plan, classroom training, a better management practice or other efforts to improve water quality or understanding of nonpoint source pollution. 
· Final report, including copies of any developed materials and match documentation 

10. Evaluation 
· How will the project be evaluated for success or failure? 
· The evaluation will be the basis of the final report to the Nonpoint Source Program
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