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MINUTES OF THE IMPROVING AND BRIDGING SYSTEMS PIAC 
SUBCOMMITTEE 

CORHIO Offices 
303 East 17th Avenue, 7th Floor Conference Room  

March 3, 2016, 1:00-2:30 

1. Call to Order 

Chavanne Lamb, HCPF called the meeting to order at 1:05 p.m.  

2. Roll Call 

Bailey, Austin; Gibbs, Alice; Gordon, Patrick; Herndon, Jason; Hill, Aubrey; Lamb, 
Chavanne; Martinson, Joanna; Muther, Jonathan; Paulson, Kristin; Rasmussen, 
Janet;  

On the Phone: 

Foote, Deborah; Morris, Laura; Plock, Carol;  

A. Purpose  

Group discussed the purpose of the subcommittee and the primary population of 
focus. Carol provided a framework of five changes that are necessary to bridge 
systems:  

1) Being able to identify high utilizers, including stratification 
2) Improving communication and finding good ways to share data 
3) Assuring good care coordination for high utilizers 
4) Effective best practices used at all levels, new benefit designs 
5) Flexible funding to meet the unique needs of individuals 
 
The group then discussed more about the super utilizer or high utilizer 
population that is part of the subcommittee’s charge from the statewide PIAC. 

Question: Are super utilizers or high utilizers the only focus of this group? 

Answer: This group has historically chosen to focus on the high utilizer group to 
narrow the focus, but we could think about frequent users of the system more 
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broadly. High utilizers could be a good starting point, and some 
recommendations or solutions would be appropriate for other populations as 
well. The group’s charter can be broad to leave room for work on different focus 
areas. 

The group then moved on to talk about a visual developed to help clarify the 
group’s purpose and goals. Some observed that the visual appeared to mix 
structural and programmatic issues and that it would help to have a more distinct 
visual. 

Question: How does a person with comorbidities move through the system? 
What do they need? 

Answer: Access needs to be a key emphasis or charge of the group. We need to 
get clients to where they need to be and what they need. 

Laura, Carol, and Joanna agreed to work with Chavanne to work on this graphic 
in a smaller workgroup. 

B. ACC Policy Change 

The group then moved on to talk about a proposed ACC policy change. 
Currently, clients who have ever had a claim at a mental health institute are not 
enrolled into the ACC. The Department would like to remove that exclusion and 
would like the group to think through any potential unintended consequences or 
challenges this might present.  

The group wondered what the overlap of care coordination between the BHO 
and RCCO was. Group members also raised the possibility that these clients 
might be disruptive in a practice setting and that these clients are likely still in 
crisis. 

Question: Will the RCCOs get a list of these clients before they are enrolled? 

Answer: Yes, I believe that the Department intends to provide a list. 

C. Wrap-Up 

A workgroup will meet before the next subcommittee meeting to revise the 
current graphic. Products of that meeting will be brought back to the next 
meeting. 

The next meeting will be on April 7, 2016. 
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