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COMMITTEE CHARTER

Name of Committee: Improving and Bridging Systems Program Improvement
Advisory Committee (PIAC) Subcommittee

Purpose or Goals:
e Make benefit design recommendations to the ACC PIAC to enhance care across
systems
e Discuss and recommend ways to bridge systems in order to better integrate care
and resources
e Identify barriers to access and communication across systems of care and
community supports and recommend improvements

Person, issue, or event that cause the committee to be established: The
Subcommittee was formed by the State ACC PIAC to address issues unique to frequent
users of the health care system.

Major Functions:

e Discuss benefit design, the development of integrated systems, effective
approaches for frequent users, lessons learned from the ACC: MMP, and other
related topics as assigned by the ACC PIAC

e Recommend changes to ACC policy, programs, and initiatives

e Explore ways to implement changes in five main areas to effectively bridge
systems:

Ability to identify high utilizers and those at high risk
Good communication between providers and systems
Care coordination for high utilizers

Effective best practice services at the right level
Flexible funding for unique needs
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Findings of the Committee will be reported to: ACC PIAC

Our mission is to improve health care access and outcomes for the people we serve while
demonstrating sound stewardship of financial resources.
www.colorado.gov/hcpf
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COMMITTEE MEMBERSHIP

Committee Name: Improving and Bridging Systems Program Improvement Advisory
Committee (PIAC) Subcommittee

Chairpersons: Morgan Honea, CORHIO
Carol Plock, Health District of Northern Larimer County

ACC Staff support: Chavanne Lamb, HCPF
Meeting schedule: First Thursday of the Month — 1:00 — 2:30 pm

Quorum: A voting quorum for the improving and Bridging Systems Committee is 6 of
11 voting members present or attending by phone.

Voting Members:

Member Name Member Type
1 | Morgan Honea Co-Chair (PIAC Member)/ Topical Expert
2 | Carol Plock Co-Chair (PIAC Member)
3 | Katie Jacobson Provider
4 | Aubrey Hill Advocate/PIAC Member
5 | Jonathan Muther | Provider/Advocate
6 | Janet Rasmussen Provider
7 | Austin Bailey Provider
8 | Joanna Martinson | Provider
9 | Kristin Paulson Topical Expert
10 | Jason Herndon Behavioral Health Representative/Provider
11 | Laura Morris Behavioral Health Representative
12 | Deborah Foote Oral Health Advocate/PIAC Member
13 | VACANT Consumer
14 | VACANT Consumer

Our mission is to improve health care access and outcomes for the people we serve while
demonstrating sound stewardship of financial resources.
www.colorado.gov/hcpf




