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Thursday, November 1, 2018
Time
1:00 – 2:30 PM
th
th
303 E 17 Avenue, 11 Floor, Room 11B
Call-in Number 1-877-820-7831 // 946029#
Serve as a laboratory for strategic innovations and guidance that bridge and integrate systems for Health First Colorado members,
particularly those with complex needs and who require services and care coordination across systems.
Identify successful information sharing practices and outstanding challenges between RAEs and LTSS providers (see back)
Meeting Attendance
Voting Members and Participants
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Meeting Items
Description
Roll call and October minutes’ approval.
October PIAC Report Out.
September meeting follow up.
 MMP Demonstration Final Report
 BUS Access
Complete discussion of information sharing practices and challenges
between RAEs and LTSS providers.
 See back for discussion questions.
Review initial draft of guiding principles.
 See back for discussion questions.
Sub-committee housekeeping.
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3

Due Date

Date
Closed

Reasonable accommodations will be provided upon request for persons with disabilities. Please notify Ben Harris at 303-866-2399 or
benjamin.harris@state.co.us or the 504/ADA Coordinator hcpf504ada@state.co.us at least one week prior to the meeting to make arrangements.

Improving and Bridging Systems Subcommittee

Agenda

1. Best Practices and Guiding Principles for Collaboration between LTSS Providers and RAEs: One of the primary interventions of the
Regional Accountable Entities (RAEs) will be their development of successful Health Neighborhoods, which includes Long Term Supports and Services
(LTSS) providers and other community-based organizations (CBOs), especially those capable of addressing social determinants of health. During the
initial phase of the Accountable Care Collaborative (ACC), RCCOs and LTSS providers experienced care coordination challenges. Many operational
details need further guidance and development including, a) practices for sharing information across systems, and b) provider education materials
regarding Medicare and other topics common to MMP and LTSS populations.
a. Information Sharing across Systems
Project Statement: Create policy guidance for sharing information and data between LTSS providers and RAEs.
Process:
 Identify successful information sharing practices between RAEs and LTSS providers, including best practices and outstanding opportunities.
 Examine innovative approaches to sharing information through updated data and IT systems for case management and care coordination.
 Monitor progress and successes.
Deliverables:
Policy guidance articulating best practices and outstanding challenges for how RAEs and LTSS providers share information on members across
systems
11/1/2018 Discussion Questions






What were successes and challenges when it came to information sharing during the Demonstration?
o Please try to provide specific instances of members or providers that highlight these lessons.
How do LTSS providers and RAEs create a collective business case for collaboration and coordination that necessitates information sharing?
o What are the advantages to collaboration?
o What specific sub-populations are addressed within these collaborations?
How are members involved in the development of these collaborations?
o How is member consent built into these collaborations and conversations?
How are RAEs including LTSS providers in their network development and contracting processes?
o How are information sharing strategies developed as part of this contracting work?
How do we include these strategies in standard business practices moving forward?

For initial guiding principles:
 Do these encapsulate our conversation?
o What clarification is needed?
 What work is currently being done to address these challenges and new opportunities?

