
Our mission is to improve health care access and outcomes for the people we serve 
while demonstrating sound stewardship of financial resources. 

www.colorado.gov/hcpf 

 

AGENDA 
 

Hospital Back Up Redesign Advisory Committee  
 

Monday December 16, 2015 
9:00 am – 11:00 am 

303 E. 17th Ave 
Denver, CO 80203 

Eleventh Floor Conference Room 11A 
 
 

Call-in Information: 
Local:  720-279-0026, Toll-free:  877-820-7831, Participant Code:  #308112 
www.colorado.gov/hcpf/hospital-back-redesign-advisory-committee -- Link to HBU Redesign website. 
 

I. 9:00-9:05 Approval of Minutes Laura Russell 

II. 9:10-9:25 HBU Application Roles Heather Fladmark 

III. 9:25-9:40 County Role for HBU Application Eric Stricca 

IV. 9:40-9:55 HBU Administrator Process Laura Russell 

V. 9:55-10:30 HBU Application Revision Heather Fladmark 

VI. 10:30-10:45 Questions, Comments, Concerns All 

VII. 10:45-10:55 Announcement of EQ Health Site Visits Heather Fladmark 

 
Reasonable accommodations will be provided upon request for persons with disabilities.  Please notify Heather 
Fladmark at 303-866-6433 or Heather.Fladmark@state.co.us or the 504/ADA Coordinator at 
hcpf504ada@state.co.us at least one week prior to the meeting to make arrangements. 
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