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Our Mission

Improving health care access and 
outcomes for the people we serve 

while demonstrating sound 
stewardship of financial resources
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What is the HBU program? 
• Serves as a placement for clients who are acute but 

stable enough to receive services in a Skilled Nursing 
Facility

• Originally proposed to reduce medical costs

• Client must meet one or more of the following HBU 
criteria: 
 Be Ventilator dependent
 Have Complex Wound care needs
 Have Medically Complex needs
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Eligibility Requirements
To be eligible for the hospital back up level of care, a 
client shall: 
 Meets Functionally eligibility requirements determined by the 

appropriate Single Entry Point (SEP)

 Meets Financial eligibility requirements determined by the 
appropriate county

 Meets Clinical Eligibility requirements determined by the State 
Utilization Review Contractor (SURC):

 Meets one or more of the following criteria: 

• Ventilator-dependent 

• Complex wound care; or

• Medically complex
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Eligibility Requirements
 Be medically stable in a chronically acute state;

 Be in a hospital prior to approval; and 

 Have a rate authorized by the Department
 Rate shall be determined by the Department to exceed 

nursing facility’s Class 1 reimbursement rate

 Eligibility requirements can be found in rule
10 CCR 2505-10 8.470.2
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Hospital Back Up Trainings
• New training is near the end stages of development
 Trainings will be intended for: 
 Hospitals
 SEPs 
 SURCs 
 Nursing Facilities 
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HBU Redesign? 
• Program Review Completed
 CU Reports 

• Steering Committee
 Meets the 1st and 3rd Wednesday of every month
 Collaboration to make improvements 

• Current status of meetings
 Three meetings have occurred. 

 Hospital Back Up Application re-vamp

 Cost out and Care plan re-vamp 
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Overarching Strategy
• To use the CU findings and recommendations to 

help inform the focus of various workgroups 
throughout the redesign of the Hospital Back Up 
Program (internal and external stakeholders) The 
purpose is to improve the program by addressing 
the inherent gaps identified by CU within the HBU 
process.
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Redesign Timeline
TIMELINE: HBU Redesign
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Project Timeline



				TIMELINE: HBU Redesign































				PROJECT DETAILS

				DATE		MILESTONE		POSITION		BASELINE

				11/23/15		 Process information		10		1

				12/16/15		 HBU Application		30		1

				1/6/16		Cost Out/Care Plan & Rate Negotiation		-20		1

				1/27/16		Audits & Training		15		1

				2/3/16		Increasing targeted populations and community based clients to HBU		-25		1

				2/17/16		MA Sites & Increasing Providers		25		1

				3/2/16		Process, Policy and Rule		-35		1

				3/16/16		Care Coordination 1:		15		1

				4/6/16		Care Coordination 2:		-20		1

				4/20/16		Care Coordination 3:		40		1

				5/4/16		Care Coordination 4:		-10		1

				5/18/16		Care Coordination 5: 		10		1

				6/1/16		Reimbursement Methodology		30		1

				6/15/16		Reimbursement Methodology		-20		1

				7/6/16		Reimbursement Methodology		20		1

				7/20/16		Reimbursement Methodology		-15		1

				8/3/16		Reimbursement Methodology		35		1

				8/17/16		Regulatory Review		15		1

				9/7/16		Regulatory Review		-25		1

				9/21/16		Regulatory Review		30		1

				10/5/16		Regulatory Review		-10		1

				10/19/16		Regulatory Review		15		1

										1

										1

										1

										1

										1



POSITION	

 Process information	 HBU Application	Cost Out/Care Plan 	&	 Rate Negotiation	Audits 	&	 Training	Increasing targeted populations and community based clients to HBU	MA Sites 	&	 Increasing Providers	Process, Policy and Rule	Care Coordination 1:	Care Coordination 2:	Care Coordination 3:	Care Coordination 4:	Care Coordination 5: 	Reimbursement Methodology	Reimbursement Methodology	Reimbursement Methodology	Reimbursement Methodology	Reimbursement Methodology	Regulatory Review	Regulatory Review	Regulatory Review	Regulatory Review	Regulatory Review	10	30	-20	15	-25	25	-35	15	-20	40	-10	10	30	-20	20	-15	35	15	-25	30	-10	15	DATE	42331	42354	42375	42396	42403	42417	42431	42445	42466	42480	42494	42508	42522	42536	42557	42571	42585	42599	42620	42634	42648	42662	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	1	







Questions or Concerns?
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Contact Information

Heather Fladmark
Hospital Back Up Program Administrator

Heather.Fladmark@state.co.us

Laura Russell
State Contractor

Laura.Russell@state.co.us
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Thank You!
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