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FY 2016-17 CAPITAL CONSTRUCTION REQUESTS (LISTED IN OSPB PRIORITY ORDER)  
   RECOMMENDED FOR FUNDING BY OSPB: 

 Georgetown Loop Business Capitalization Program (continuation) 
 Regional Museum Preservation Projects (cash-funded) 

 
TOTAL:  FY 2016-17 CAPITAL CONSTRUCTION STATE-FUNDED REQUEST AMOUNT = $300,000 
 
FY 2016-17 CONTROLLED MAINTENANCE REQUESTS (2) 
   RECOMMENDED FOR FUNDING BY OSPB: 
    LEVEL I: 

 Georgetown Loop Railroad Fire Mitigation, Area B, Ph 3 of 3 ($405,689) 
 
   NOT RECOMMENDED FOR FUNDING BY OSPB: 
    LEVEL II: 

 Exterior Upgrades and ADA Accessibility, Grant Humphreys Mansion, Ph 1 of 2 
($269,596) 

 
 
HISTORY OF STATE FUNDING 

• $8.2 million has been appropriated on behalf of capital projects at the department since 
FY 2011-12.  This represents 0.9 percent of the total amount appropriated on behalf of 
all capital construction and controlled maintenance projects during this period. 

 
• $0.6 million was appropriated in FY 2015-16. 

 
 
INVENTORY OF GENERAL FUND SUPPORTED FACILITIES 

• The General Fund supported inventory of department facilities totals 439,861 GSF.  This 
total represents 1.0 percent of the entire General Fund supported inventory of state 
buildings. 

 
 
RECENT CDC VISITS 

• Fort Vasquez Museum (June 2015) 
• El Pueblo History Museum (June 2015) 
• Trinidad History Museum (October 2015) 
• Fort Garland Museum (October 2015) 

 



Regional Museum Preservation Projects

Colorado Historical Society (History Colorado)

Fiscal Year 2016-17 Capital Construction Request

PRIORITY NUMBERS

PROGRAM PLAN STATUS

Approved Program Plan? Yes Date Approved: May 17, 2005

2002-180

PRIOR APPROPRIATION AND REQUEST INFORMATION

ITEMIZED COST INFORMATION

Prioritized By           Priority          

DeptInst 1 of 2

OSPB N/A of 46

Fund Source Prior Approp. Future Requests Total CostFY 2016-17 FY 2017-18

$5,700,001 $0 $0 $6,400,001$700,000CF

$5,958,131 $0 $0 $5,958,131$0CFE

$1,145,878 $0 $0 $1,145,878$0FF

$12,804,010 $0 $0$700,000 $13,504,010Total

Cost Item Prior Approp. Future Requests Total CostFY 2016-17 FY 2017-18

Land Acquisition $0 $0 $0 $0 $0

Professional Services $594,773 $29,000 $0 $0 $623,773

Construction $8,019,592 $222,400 $0 $0 $8,241,992

Equipment $3,501,101 $385,000 $0 $0 $3,886,101

Miscellaneous $155,144 $0 $0 $0 $155,144

Contingency $533,400 $63,600 $0 $0 $597,000

Software Acquisition $0 $0 $0 $0 $0

$12,804,010 $700,000 $0 $0 $13,504,010Total

PROJECT DESCRIPTION / SCOPE OF WORK

The Colorado Historical Society (History Colorado) is requesting cash funds spending authority to address a number 
of historical preservation projects at regional museums.  History Colorado says that it has statutory responsibility to 
reconstruct, restore, repair, install, and furnish state monuments to the extent funds are available.  For FY 2016-17, 
funds will be used for the following projects:  

(1)  Byers-Evans House (Denver) — The project makes interior and exterior repairs on the property, including repairs 
to the brick ($30,000).

PROJECT STATUS

This is an ongoing request.  Cash funds spending authority has been granted on behalf of the project each year for 
the last 15 years.  History Colorado did not detail outyear request amounts in its current year request documents, but 
it indicates that it will continue to submit a request for cash funds spending authority each year for the foreseeable 
future.
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Regional Museum Preservation Projects

Colorado Historical Society (History Colorado)

Fiscal Year 2016-17 Capital Construction Request

PROJECT SCHEDULE

Start Date Completion Date

Design July 2016 June 2017

Construction July 2017 June 2018

Equipment July 2017 June 2018

Occupancy June 2019

(2)  El Pueblo History Museum (Pueblo) — The project performs routine adobe maintenance, upgrades the 
commerical kitchen, and refreshes interior space ($55,000).

(3)  Fort Garland Museum (Fort Garland) — The project makes routine repairs to the adobe walls and applies new 
plaster wash.  It also may create new trails in surrounding archaelogical areas ($45,000).

(4)  Fort Vasquez Museum (Platteville) — The project makes routine repairs to adobe plaster work ($30,000). 

(5)  Georgetown Loop Railroad (Georgetown/Silver Plume) — The project purchases additional rolling stock and 
makes repairs to existing locomotives, passenger cars, kitchen cars, and work cars ($372,000, including $100,000 
from revenues earned from railroad operations).

(6)  Grant-Humphreys Mansion (Denver) — The project makes minor interior repairs and purchases new furnishings 
to meet programming and rental demands ($55,000).

(7)  Healy House (Leadville) — The project repaints the gazebo and repairs the historic fence ($38,000).

(8)  McFarlane Cottage (Leadville) — The project performs general maintenance and makes code improvements 
($10,000).

(9)  Trinidad History Museum (Trinidad) — The project performs routine adobe maintenance and conducts a historic 
structures assessment or a cultural landscape report ($40,000).

(10)  Ute Indian Museum (Montrose) — The project maintains planted areas, trims trees, and makes minor structural 
repairs ($15,000).

(11)  Warehouse Support Centers  — The project makes minor repairs and code improvements ($10,000).

Cost assumption.  The cost assumption is based on History Colorado staff estimates, bids from local contractors, 
and previous maintenance project costs.  The project is not required to meet the Art in Public Places and High 
Performance Certification Program requirements.

PROGRAM INFORMATION

All historic properties held by the Colorado Historical Society are state monuments, as set forth in the State 
Monuments Act.

PROJECT JUSTIFICATION

History Colorado says that not making the improvements will endanger the structural integrity of the buildings, impact 
public accessibility, and increase future preservation needs.  This would also have adverse effects on local 
communities and economies by harming tourism revenue, says History Colorado.

Prepared by Legislative Council Staff



Regional Museum Preservation Projects

Colorado Historical Society (History Colorado)

Fiscal Year 2016-17 Capital Construction Request

STAFF QUESTIONS AND ISSUES

1. Is the McFarlane Cottage currently occupied?  If so, by whom?  If not, please explain why it is not occupied. 

The McFarlane Cottage is occupied seasonally by directors for the Central City Opera. The building is held for this 
purpose per the deed.

2. Will the Central City Opera contribute to the repairs of the McFarlane Cottage? 

History Colorado and the Opera are currently in conversations about maintenance responsibilities and 
ownership/occupation.

3. Does History Colorado anticipate purchasing new warehouse space in the future?  If so, why invest money to 
repair existing warehouses? 

There is no intention of purchasing new warehouse space.

4. Staff understands that History Colorado will be identifying revenue enhancement opportunities for the regional 
museums.  Please provide details of these new strategies once they become available. 

A new staff member was recently put in charge of driving these conversations and planning efforts for the regional 
museums. As strategies are developed, it is the agency's intent to keep legislators apprised. 

SOURCE OF CASH FUNDS

The source of cash funds is revenue earned from the operation of the Georgetown Loop Railroad ($100,000 CF) and 
the State Historical Fund ($600,000 CF), administered pursuant to Section 12-47.1-1201, C.R.S.  The State Historical 
Fund accrues revenue from limited stakes gaming.

HIGH PERFORMANCE CERTIFICATION PROGRAM

No state funds are requested for the project, so it is not required to comply with the provisions of Senate Bill 07-051 
regarding the High Performance Certification Program.

OPERATING BUDGET

The project has no projected impact on state operating costs.

Prepared by Legislative Council Staff



Georgetown Loop Business Capitalization Program

Colorado Historical Society (History Colorado)

Fiscal Year 2016-17 Capital Construction Request

PRIORITY NUMBERS

PROGRAM PLAN STATUS

Approved Program Plan? N/A Date Approved:

2014-008

PRIOR APPROPRIATION AND REQUEST INFORMATION

ITEMIZED COST INFORMATION

Prioritized By           Priority          

DeptInst 2 of 2

OSPB 10 Recommended for funding.of 46

Fund Source Prior Approp. Future Requests Total CostFY 2016-17 FY 2017-18

$900,000 $0 $0 $1,200,000$300,000CCF

$300,000 $0 $0 $400,000$100,000CF

$1,200,000 $0 $0$400,000 $1,600,000Total

Cost Item Prior Approp. Future Requests Total CostFY 2016-17 FY 2017-18

Land Acquisition $0 $0 $0 $0 $0

Professional Services $77,696 $26,000 $0 $0 $103,696

Construction $0 $0 $0 $0 $0

Equipment $1,020,280 $340,000 $0 $0 $1,360,280

Miscellaneous $0 $0 $0 $0 $0

Contingency $102,024 $34,000 $0 $0 $136,024

Software Acquisition $0 $0 $0 $0 $0

$1,200,000 $400,000 $0 $0 $1,600,000Total

PROJECT DESCRIPTION / SCOPE OF WORK

The Colorado Historical Society (History Colorado) is requesting a combination of state funds and cash funds 
spending authority for the final phase of a four-phase project to purchase additional rolling stock (locomotives) and 
make repairs to the existing rolling stock at the Georgetown Loop Railroad. The project will increase the reliability of 
the railroad's operations in order to promote local tourism, increase annual ridership, and maintain a positive 
business reputation in the community and the state. This year's request for Phase IV continues locomotive repairs 
and converts one standard-gauge locomotive to narrow gauge.  Specifically, this year's request makes the following 
improvements:

 Locomotive #9: performs routine inspection and makes repairs to the boiler and drive line ($65,000);

 Locomotive #21: performs routine maintenance of prime mover and traction motor ($10,000);

 Locomotive #60: continues total rehabilitation started in Phase III ($85,000);

PROJECT STATUS

This is a continuation request. Phase III was funded in FY 2015-16.  The work completed to date is described in the 
Staff Questions and Issues section.

Prepared by Legislative Council Staff



Georgetown Loop Business Capitalization Program

Colorado Historical Society (History Colorado)

Fiscal Year 2016-17 Capital Construction Request

 Locomotive #111: performs routine maintenance and makes repairs to the boiler, running gear, gauge, and tender 
ties ($75,000);

 Locomotive #130/#140: performs routine maintenance of prime mover and traction motors ($35,000);

 Locomotive #1203: repairs electrical system and purchases a back-up turbo charger ($75,000); and

 Locomotive #1934: converts locomotive to narrow gauge and performs routine testing ($55,000).

Cost assumption.  The cost assumption is based on History Colorado and operator staff estimates, bids from local 
contractors, market prices, and previous maintenance and restoration project costs.  The project is not required to 
meet the Art in Public Places and High Performance Certification Program requirements.

PROGRAM INFORMATION

The Georgetown Loop Railroad is a steam and diesel railroad that operates between Georgetown and Silver Plume, 
45 miles west of Denver. The tracks scale an elevation of 640 feet over mountainous terrain and curves that total 3.1 
miles of narrow gauge track. It includes horseshoe curves, grades of up to 4 percent, and four bridges across Clear 
Creek. The railroad, which is owned by the state, is operated through a public-private partnership by Historic Rail 
Adventures, LLC. Except in years with equipment difficulties or significant traffic delays because of construction along 
I-70, ridership of the railroad has been steadily increasing over the last decade.  History Colorado says it hopes to 
eventually increase visitation to 140,000 paid passengers annually.

PROJECT JUSTIFICATION

An inadequately sized and poorly maintained fleet can lead to operational disruptions that may close the railroad.  
According to History Colorado, disruption in railroad service has a negative impact on the local economy, and 
unreliability creates a decline in railroad visitation and business reputation. History Colorado explains that before the 
project commenced, it only operated one steam locomotive and one diesel locomotive that were adequately sized for 
the needed pulling capacity. Ideally, a railroad the size of the Georgetown Loop should operate a fleet of three diesel 
locomotives and three steam locomotives of appropriate size and pulling capacity, says History Colorado. 
Additionally, there is a limited inventory of historic narrow gauge locomotives available for purchase worldwide, and 
History Colorado says the project provides dedicated funds so it can be proactive in acquiring historic rolling stock.

The Georgetown Loop Railroad is one of the most popular History Colorado sites. The well-known property attracts 
tourists nationally and internationally. The railroad teaches visitors about mountain railroading and the state's mining 
heritage. According to the Clear Creek Economic Development Corporation, tourism is the second largest industry in 
Clear Creek County, and the Georgetown Loop Railroad is the anchor of the local tourist economy. The Georgetown 
Board of Selectmen say that 325 businesses in the area rely on the draw of the railroad for summer business and 
that when the railroad is not operational due to maintenance issues, local businesses measure a 20 percent 
decrease in sales. Additionally, the Georgetown Board of Selectmen explains that the railroad employs 55 seasonal 
workers and 15 year-round employees.

If the project is unfunded, History Colorado says it will run the risk of future equipment failure, which results in 
shutdowns. Every day the railroad is closed creates a domino effect that negatively impacts revenue generation, the 
railroad's ability to employ winter workers to perform maintenance on its rolling stock, and the largest tourist economy 
in Clear Creek.
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Georgetown Loop Business Capitalization Program

Colorado Historical Society (History Colorado)

Fiscal Year 2016-17 Capital Construction Request

PROJECT SCHEDULE

Start Date Completion Date

Planning Phase July 2013 June 2018

Construction Phase July 2013 June 2018

Close-out Phase April 2017 June 2018

STAFF QUESTIONS AND ISSUES

1. Since this is the last fiscal year of the request, please provide an update of the work anticipated to be completed 
under the project (since its inception), the outstanding repairs and purchases remaining after project completion, and 
the plan to fund any outstanding work. 

Significant progress has been made since inception of the capitalization project when the railroad utilized only two 
operating large locomotives — only one of which was state-owned. Assuming Phase 4 is funded, the railroad should 
have six large operating locomotives: two leased (steam locomotive #9 and diesel locomotives #130 and #140, which 
run as a pair) and three owned by the state (steam locomotive #111 and diesel locomotives #1203 and #1934).

Phase 4 funding will allow completion of the 1934 locomotive, additional repairs and improvements to locomotives #9, 
#21, #111, #130, and #140 and, hopefully, the long term repair of the locomotive #1203 crankshaft. Crankshaft repair 
is a recent concern and so the agency will have to consider soon how to fund this work.

2. Has ridership increased since the project’s inception?  

Since the start of the project, ridership has grown from 107,000 in 2012 to a projected 126,000 by the end of the 2015 
season.  This is an impressive increase considering the drastic impact that the I-70 construction project had on the 
property (with two summers of significant construction often causing two- to three-hour delays).

3. Have the project goals regarding more reliable service been met?  

Reliability has improved each year since the project’s inception. Before the start of the project the railroad was 
experiencing several breakdowns each month.  In 2012 there were numerous breakdowns in the middle of the day.  
In early 2013 the railroad was completely shuttered for two days losing an estimated $40,000 in revenue.  In 2014, 
after the capitalization efforts were starting to take effect, there were only five breakdowns for the season.  In 2015 
there was only one breakdown until August when locomotive #9 had several issues but backup locomotives were in 

SOURCE OF CASH FUNDS

The source of cash funds is gifts, grants, and donations.

HIGH PERFORMANCE CERTIFICATION PROGRAM

The project is not required to comply with the provisions of Senate Bill 07-051 regarding the High Performance 
Certification Program because it does not involve the renovation, design, or construction of a physical facility.

OPERATING BUDGET

The project has no projected impact on state operating costs.  The railroad anticipates that the project will increase 

revenues and thereby offset a large impact to its operating budget.
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Georgetown Loop Business Capitalization Program

Colorado Historical Society (History Colorado)

Fiscal Year 2016-17 Capital Construction Request

place to take over and no revenue was lost.

Very importantly, the capitalization project has allowed the railroad to serve more guests by adding capacity.  Added 
capacity means needed additional revenue to help offset operating costs.

Prepared by Legislative Council Staff



Project Title Fund Source FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 Totals
Current Year Request(s)

Georgetown Loop Business Capitalization Program CCF $300,000 $0 $0 $0 $0 $300,000
CF 100,000 0 0 0 0 $100,000

Regional Museum Preservation Project CCF 0 0 0 0 0 $0
CF 700,000 700,000 700,000 700,000 700,000 $3,500,000

Out Year Request(s)
El Pueblo History Museum, Connect Placita to Galleries CCF 0 750,000 0 0 0 $750,000

CF 0 0 0 0 0 $0

Fort Garland Dormitory CCF 0 0 0 0 2,300,000 $2,300,000
CF 0 0 0 0 0 $0

Georgetown Loop Event Center CCF 0 0 1,200,000 0 0 $1,200,000
CF 0 0 600,000 0 0 $600,000

Georgetown Loop Mountain Bike Trails CCF 0 131,250 131,250 274,050 0 $536,550
CF 0 0 0 0 0 $0

Georgetown Loop Zipline CCF 0 0 0 200,000 0 $200,000
CF 0 0 0 200,000 0 $200,000

300,000 881,250 1,331,250 474,050 2,300,000 $5,286,550
$1,100,000 $1,581,250 $2,631,250 $1,374,050 $3,000,000 $9,686,550
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History Colorado
Five-Year Projection of Need

FY 2016-17 through FY 2020-21
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