Mass Care Planning Guidelines

The following list consists of guidelines for mass care (ESF #6) planning.  The list was compiled with information taken from the National Incident Management System (NIMS), National Response Framework (NRF), National Fire Protection Association (NFPA) 1600 guidelines, Local Capabilities Assessment for Readiness (LCAR) standards, and the Emergency Management Accreditation Program (EMAP).  It is not meant to be an all inclusive list.   Regional differences in hazard types and levels of risk give every planning team its own unique set of needs and challenges.  
Planning

· Identify the location of all pre-designated shelter or other facilities that may provide mass care services
· Identify emergency conditions that could require disaster mass care operations
· Establish the parameters within which the planning for mass care will take place
· Identify populations requiring special assistance during mass care operations
· Describe the plans put in place for mass care services for special needs populations
Roles & Responsibilities

· Identify primary and supporting agencies
· Describe the mass care responsibilities that are assigned to tasked organizations
· Identify roles and responsibilities of Red Cross & The Salvation Army
· Identify roles and responsibilities of county government

· Identify roles and responsibilities of volunteer groups
· Primary agencies are aware of the functions and activities of all respective participating entities
Operations

· Identify probable operational situations under disaster conditions
· Be able to respond to inquiries from evacuee’s family, including Disaster Welfare Inquiry system implementation
· Describe activation methods for mass care facilities
· Address the provisions that have been made for setting up, supplying, and operating mass care facilities
· Describe provisions for registering and tracking evacuees
· Outline demobilization procedures
· Establish procedures for the feeding and shelter of companion animals for evacuees
· Describe how arrangements for providing transportation assistance to evacuees will be handled
· Discuss plans for security at mass care facilities
· Describe housing assistance including rental and temporary housing assistance
· Provide sources of crisis counseling
· Discuss the prompt evacuation of patients from health care or other facilities
· Establish procedures and job aids to support disaster operations, including, checklists, resource lists, maps, charts, operating instructions, processes for obtaining equipment and supplies, etc.
Direction & Control

· Describe activation methods for mass care ESF #6 Support Team
· Establish information flow and communications from mass care facilities to EOC and vice versa
· Describe protocols for how a local jurisdiction will interface with the Red Cross/Salvation Army
· Information sharing is discussed
· Establish the use of ICS
· Demonstrate support of the multi agency coordination system – EOC
Public Information

· Include mass care public information coordination with PIO/public information unit, including how the general public and shelterees will be kept informed on mass care activities
· Demonstrate support of the public information system
· Coordinate public information with all of the VOAD member agencies involved with mass care operations
Communications

· Identify communications procedures and capability for mass care facilities
Logistics & Finance

· Identify record keeping and reporting requirements

· Describe formal arrangements that have been made with neighboring jurisdictions for mutual aid

· Identify how mass care expenditures will be handed

· Demonstrate support in resource management coordination
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