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Our Mission

Improving health care access

and outcomes for the people we
serve while demonstrating sound
stewardship of financial

resources




Presentation Agenda

« Department Overview

« Transforming How We Deliver Care

o Accountable Care Collaborative & HB13-1196 Upaate
o 1I/DD System and HB14-1360 Update
o SIM Grant Update

« Performance Plan
« Legisiative Agenda
* Budget Requests
« Regulatory Agenda

o Committee Questions
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*CHP+ is the Child Health Plan Plus
**0IT is the Governor's Office of Information Technology
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Who We Serve

As of November 2014*:
- 1,125,000 Medicaid

clients

« 52,000 children and
pregnant women in
CHP+

live in live in cities with
populations above 10,000

rural areas

&3
MALE

56% 27% 11% 6%

Children & Adults People with Older
Adolescents ages 21-64 Disabilities Adults
under age 20 in all age groups 65 or older

MORE
THAN 1/ =
of babies in Colorado

are born to mothers
who are on Medicaid

*HCPF December FY2014-15 Medicaid Premiums Expenditure and Caseload Report to the JBC

CAUCASIAN/WHITE

HISPANIC/LATINO

NOT IDENTIFIED

AFRICAN AMERICAN/BLACK

AMERICAN INDIAN

Infographic numbers from
HCPF 2013 Annual Report.
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FY2015-16 Total Budget Request

« $8.63B Total Funds

« $5.13B Federal Funds

Federal Funds
59%

» $2.48B General Fund S

« $1B Cash Funds

Cash Funds
12%
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2014-15 (through November) Medicaid Caseload and
Physical / Mental Health Expenditures

100% o 266% TemeT

15.88%

90% 15.89%

80%

70%

60% m Other

Non-Expansion Adults
50%

B Expansion Adults
B Children
M Elderly & Persons w/ Disabilities

40%

30%

20%

10%

0%
Caseload Expenditures
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Transforming How We Deliver Care
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Accountable Care Collaborative

Care Coordination (RCCOS)

HOSPITAL 1
BEHAVIORAL I - R
HEALTH F COMMUNITY
PATIENT
CENTERED

SPECIALITY CARE

SERVICES
‘ MEDICAL HOME ififni
1 1T N |
w 1 1

Data & Analytics (SDAC)
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Seven RCCOs
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REGION 1
Rocky Mountain Health Plans
Payment Reform

REGION 2
Colorado Access
Practice Transformation

REGION 3
Colorado Access
Practice Transformation

REGION 4
Integrated Community Health Partners
Prescription Drug Overuse

REGION 5
Colorado Access
Practice Transformation

REGION 6
Colorado Community Health Alliance
Physical/Behavioral Health Integration

REGION 7
Community Care of Central Colorado
Emergency Services
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Improving Value

58%nimsessieied
| |
O © 00060060 0060 06

& 7 OO/ of those are connected
Oto a medical home

MEDICAL EXPENSES ADMINISTRATIVE NET
SAVINGS COSTS* SAVINGS

Ny

$98-5102 S69 $29-S533

MILLION MILLION MILLION
*Includes payments to providers and incentives

B Not-Enrolled
B Enrolled <6 Months
M Enrolled >6 Months

o

EMERGENCY
ROOM VISITS

]

HIGH COST
IMAGING

#n

HOSPITAL
READMISSIONS

ADULTS

213 179
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LTSS System Complexities

ARCH

Adult Resources for Care and He
m tﬁm—ﬂiﬂ:ﬂkﬁdu'sfjig ann:lrETi:d:liliy I?iesuurce CDS SJFCDHS
Center (ADRC)

Disability Determination Services

State agency makes the disability
determination for the federal Soial

County Department of 5odal/Human Services

Local departments that provide finandal
eligibility determination for older adults, people
with physical disabilities and mental health
neads for Medicaid waivers and programs.

Streamlines access to LTSS information and services that
alllcvws people to remain as independent as possible.

Independent Living Center Community Center Board Single Entry Polnt Area Agency on Aging
Provide peer counseling, information and Private, non-profits designated in statute as The entry points for potential Medicaid Local programs that provide information and
referral, advocacy support and application tha single entry-point inte thie LTS5 system LT55 clients. Provide information, services on a range of assistance for older
assistance to those with physiecal and for people with developmental disabilities. screening, assessment of nead, and referral adults and those who care for them.

developmental disabilities. Can also be & service providar. to appropriate programs. SEPs sare

older adults and people with physical

disabilities and mental health neads.

Medicaid State Services
Public health insurance for people with physical and
developmental disabilities and older adults among others).

Prowides LTSS at home and in the community, as well asin
institutions such as nuring homes, to eligibile individuals.

Services provided to older adults and people with phiysical
disabilities with funding from the Older Americans Act
and the Dlder Coloradans Act, administered through the

Colorado Department of Human Sanvices.

Case Federal Financial Hor-eligibitty q HCBS Program
Management Disabibity Eliginllty —’ Communication ar Reforal Eligibilty

Image Source: Colorado Health Institute
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Colorado State Innovation Model: The Road Ahead

0 o Wewillimprove the health of Coloradans by providing access to integrated primary care and behavioral health services
u r g Oa ¢ in coordinated community systems, with value-based payment structures, for 80 percent of the state’s residents by 2019.

Our fragmentation problem - -
our health care system . DEPRESSION

is inefficient and expensive. . .

: : )
Our transformation solution -‘
to provide access to

TRANSFORMATIONExpress

integrated behavioral and primary care to 80% of
Coloradans. Federal SIM funding will support our efforts.
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Performance Plan

https://www.colorado.gov/pacific/hcpf/performance-plan
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https://www.colorado.gov/pacific/hcpf/performance-plan

Department of Health Care Policy & Financing
5-Year Strategy Map

=
(% The Coloradans we serve have integrated health care and enjoy physical, mental and social well-being.
>
5
?, Improving health care access and outcomes for the people we serve while demonstrating sound stewardship of financial resources.
=

. Improve health Il. Sustain effective lll. Provide exceptional IV. Build and sustain a V. Enhance efficiency V1. Ensure sound
» outcomes, client internal and external service through culture where we recruit and effectiveness stewardship of financial
2’ experience and lower per relationships technological innovation and retain talented through process resources
o capita costs* employees improvement
O

(Customer) (Communications) (Technology) (People) (Process) (Financing)
A. Integrated Delivery A. Health Information F A. Strategic Management \ ) Cost Containment \

A. Internal Communications

A. Workforce Development Extpertise

System Technology (HIT) Process (SMP)

[’/ B. Collaboration & File
\ Sharing

7

/ B. Fraud, Waste & Abuse
Prevention

ES

B. Benefit/ Program Design B. External Communications B. Employee Engagement B. LEAN Community

C. Human Resources C. Tri-Agency &

G ey Mete okt - DN Transformation Interagency Collaboration

C. Grants Management

STRATEGIES
Logic Models & Implementation Plans

D. Eligibility & Enroliment

E. Client Experience
& Engagement

5-Year Programmatic 1-Year Operational
Performance Measures Performance Measures

*Adapted from the Institute for Healthcare Improvement'’s Triple Aim.
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Eliminate the Waitlist for the
Children with Autism Waiver

Sponsors: Corresponding budget request, asking JBC to sponsor
Current Situation:

« 320 kids on waitlist

 Kids get on the waiver too late

« Frequently end up getting a few months of services

Proposed Solution: Support funding to eliminate the waitlist and make
changes to the waiver. Fastest way to get kids services.

¥ COLORADO
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Expand the Teen Pregnancy &
Dropout Prevention Program

Sponsors: Reps. Coram and Danielson/Sen. Roberts

Current Situation:
» Successfully piloted in Mesa, Montrose, and Delta

« 90% federally funded 10% locally funded (GF not allowed for
local match)

* Program at risk of cancellation because other communities
cannot come up with the 10%

Proposed Solution:

* Allow GF for the 10% local match so the program can be
expanded statewide

« Expect S35K in GF savings first year, $540K in second year

¥ COLORADO
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2015 Budget Requests
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Provider Rates Increases

Rate
Increase
Goals

Increase

|
Improve Value for ﬂggﬁ\;]e

Access Dollars

Outcomes
Spent
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Thank You

Susan E. Birch, RN, BSN, MBA
Executive Director
Department of Health Care Policy & Financing
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