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Purpose and Audience:

The purpose of this Operational Memo is to notify SEP agencies of finalized rates which
consist of Fee for Service (FFS) per deliverable payment and Per Member Per Month
(PMPM) reimbursement for ongoing case management services effective on July 1,
2020.

Information:

The Department of Health Care Policy & Financing (Department) contracts with SEP
agencies for a one-year (1) term, with an option to extend the contract on a year for
year basis not to exceed five (5) years from the contract’s effective date. The rate
methodology for the upcoming State Fiscal Year (SFY), differs from the previous
payment model in that it incorporates both FFS per deliverable payment and PMPM
reimbursement for ongoing case management services.

In August 2019, the Department sent notification to all SEP agencies that Request for
Information (RFI) #202000005, SEP Rates and Methodology RFI, was posted to the
CORE Web and released official RFI Responses to SEP inquiries, in October 2019. As a
result, the Department will implement the FFS per deliverable and PMPM


https://www.colorado.gov/hcpf/memo-series

HCPF OM 20-010

Page 2 of 8

reimbursement rates, indicated in the table below, starting with the SFY 2020-21

Contract effective July 1, 2020.

Deliverable/Reimbursement
Activity

Operations Guide

Operations Guide Update

Complaint Trend Analysis

Critical Incident - Other

Critical Incident — MANE

Critical Incident Trend Analysis

Training Deliverable

Committee Updates

Appeals — Creation of Packet

Appeals — Attendance at Hearing

Frequency of Payment

One Time Payment Per
Initial Guide — year 1 of
Contract

Each Annual Update —
Years 2, 3 ,4, and 5 of the
Contract

Per Quarterly Deliverable

Per Each Critical Incident

Per Each Critical Incident

Per Quarterly Deliverable

Per Bi-Annual Deliverable

Per Bi-Annual Deliverable

Per Packet Created

Per Hearing Attended

Final
Rate

$7,197.33

$1,294.64

$3,511.49

$32.45

$103.21

$1,292.71

$590.62

$975.72

$488.87

$277.56

Dollar
Change
RFI to
Final

$129.96

$25.03

$81.77

$0.89

$3.88

$28.95

$12.61

$16.32

$216.46%*



Initial Functional Eligibility
Assessment

Continued Stay Review —

Functional Eligibility Assessment

Monitoring

On-going Case Management
PMPM Tier One (1-700
Members)

On-going Case Management
PMPM Tier 2 (701-2750
Members)

On-going Case Management

PMPM Tier 3 (2751+ Members)

Rural Travel Add-On for Rural
and Frontier Counties

Per Assessment Completed

Per Assessment Completed

Payment Per In-Person
Monitoring Visit

(One face to face visit per
member per support plan
year required and up to 2
Visits per Year based on
member need)

Payment Per Member Per
Month

Payment Per Member Per
Month

Payment Per Member Per
Month

Payment Per In-Person
Visit- Applied Counties
designated as Rural or
Frontier on the Colorado
Rural Health Center Map
attached
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$260.82

$181.29

$82.23

$83.47

$79.42

$68.33

$34.45
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$9.38

$5.71

$(28.47)

$8.85

$4.80

$(6.29)

New Rate
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*Appeals were split into two categories instead of one. The reimbursement amount for
Appeals increased overall by this amount

As illustrated in the table below, the Department made the following substantive
changes to the draft rates illustrated in the August 2019 RFI #202000005, based on
SEP feedback:

Reimbursement Activity Change from RFI #202000005

Creation of two separate rates for Appeals to include
Appeals FFS/deliverable based rates for the creation of the packet
and attendance at the hearing.

On-going Case Creation of a tiered On-going Case Management PMPM by
Management PMPM small, medium and large agencies.

Creation of rural travel add-on reimbursement rate for those

agencies performing SEP functions in counties identified as

rural and/or frontier. This reimbursement rate will be

added on top of the rate reimbursed when the following in-
Rural Travel Add-On for person case management activities are conducted:

Rural and Frontier Counties
° ° e Initial Functional Eligibility Assessment

e Continued Stay Review (CSR) - Functional Eligibility
Assessment
e Monitoring

Important Payment Methodology Change Information:

Currently, County-based SEP agencies receive a per-agency annual allocation. The
Department develops this allocation using the amount of funding the General Assembly
allocates to SEP services statewide, coupled with a number of additional factors such as
each individual SEP agency’s client count from the previous year, and certain case mix
factors to include but not limited to: area cost of living, population age, sparse
population adjustment and case churn of the prior year. Each agencies allocation is
then divided by twelve (12) and distributed each month by the Department.

Effective July 1, 2020, the Department will not be developing a per-agency allocation.
Instead, each SEP agency’s contract will include a contract not to exceed maximum
equal to the amount payable statewide for all SEP agencies for all deliverable-based and



HCPF IM 20-010

Page 5 of 8

ongoing Case Management FFS and PMPM activities. Thus, each agency’s contract will
reflect the maximum amount payable by the Department statewide for all SEP agencies
and will be inclusive of the total amount of funding appropriated by the General
Assembly for Fiscal Year 2020-21.

Likewise, the Department will issue a monthly payment to each SEP agency based on
the number of submitted and approved deliverables due from the previous month, and
the number of reimbursable activities from the previous month. The Department will
use data from the Business Utilization System (BUS) to generate payment and provide
each SEP with individual monthly Financial Summary Reports, to include raw data, and
to inform agencies of their monthly reimbursement amount, by activity. The Fiscal Year
2020-21 Contract will also allow each agency ten (10) days to review the data and
submit any payment corrections to the Department. Financial Summary Reports and
raw data will be provided for the following activities conducted for the previous month:

Department Data

Reimbursement Activity Frequency of Payment Source Details
Critical Incident - MANE Each Critical Incident BUS
Critical Incident - Other Each Critical Incident BUS
Appeals — Creation of Per Packet Created BUS
Packet
Appeals - Att_endance at Per Hearing Attended BUS
Hearing
Initial Functional Eligibility Per Assessment Completed BUS
Assessment
Continued Stay Review —
Functional Eligibility Per Assessment Completed BUS
Assessment
Reimbursement Per In-Person B\&?Zt-pce)z:iqf:;ebgor :)aeie
T Monitoring Visit
Monitoring 9 Support Plan year

required; and up to 2
visits per year will be
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reimbursed based on
member need.

BUS — includes # of

On-going Case . Reimbursement Per Member Memb_ers W'th a Prior
Management PMPM Tier Per Month Authorization Request
One (1-700 Members) (PAR) and documented

case management activity.

On-going Case .
Management PMPM Tier 2 Reimbursement Per Member Same as Above

(701-2750 Members) Per Month

On-going Case .
Management PMPM Tier 3 Reimbursement Per Member Same as Above

(2751+ Members) Per Month

BUS — added in addition to
the reimbursement rate
for all Initial Functional
Eligibility Assessments,
Continued Stay Review

Rural Travel Add-On for Reimbursement Per In-Person . e
Functional Eligibility

Rural and Frontier Counties Visit
Assessments and
Monitoring visits
conducted by agencies
designated as
Rural/Frontier.
Attachment(s):

Colorado County Designations, 2018 - Colorado Rural Health Center
Department Contacts:
Amanda Lofgren, Director, Case Management and Quality Performance Division

Amanda.Lofgren@state.co.us

Victor Robertson, Case Management Unit Supervisor

Victor.Robertson@state.co.us



mailto:Amanda.Lofgren@state.co.us
mailto:Victor.Robertson@state.co.us

HCPF IM 20-010

Page 7 of 8

Daniel Krug, Director, Operations and Administration Division

Daniel.Krug@state.co.us

Yasmin Gardner, Finance Section Manager, Operations and Administration Division

Yasmin.Gardner@state.co.us
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Colorado: County Designations, 2018
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The definition of rural and frontier varies dependmgmthepuxpose of the program m'pn]u:ym w}nd\l.heym

used. Therefore, these are referred to as prog; joms, rather than definiti RADO
el s o deemmine gogei gy :Z'fﬂfﬁ“ Kﬁfm“iﬁfffmmmwd RURAL HEALTH
(MAs) ave considered rural. The Colorado Rural Health Center frequently assumes this designation, as well as

further classifies frontier counties as those counties with a population density of six or fewer persons per square CENTER

mile. You may visit the Rural Health Grants Eligibility Advisor to determine if a county or address is designated
uzal or contact the Office of Rural Health Policy at (301) 443-0835.
The State Office of Rural Health



