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Medicaid State Plan

Contract between State & Federal Governments

» Describes the state’s Medicaid program administration
e Assures compliance with federal regulations

Services
* Hospital & Specialty Care Services
* Primary Care Services
Home Health Services
Nursing Facility Care
Intermediate Care Facilities for Individuals with Intellectual Disabilities (ICF/ID)
Etc.
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Medicaid Home and Community-Based Services
(HCBS) Waivers

Waiver of Medicaid State Plan Requirements

e Community-Based Services as Alternative to Institutional Care
* Nursing Facility
e ICF/ID
e Hospital

e Targeted Population

* Must be Budget Neutral

e Less than or equal to cost of providing institutional care to comparable
population
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Persons with Developmental Disabilities Waiver
(HCBS-DD)

Purpose: Provide services to individuals who require access to support 24 hours/day

Target Population: Individuals 18 years and older who have been determined to
have an intellectual/developmental disability and require ICF/ID level of care

Services

e Day Habilitation
Prevocational Services
Residential Habilitation Non-Medical Transportation
Supported Employment Specialized Medical Equipment &
Dental Services Supplies

Vision Services
Behavioral Services
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Supported Living Services Waiver
(HCBS-SLS)

Purpose: Provide services to individuals who are able to live independently with limited paid
supports or who receive more extensive supports from other sources

Target Population: Individuals 18 years and older who have been determined to have an
intellectual/developmental disability and require ICF/ID level of care

Services
e Day Habilitation e Vision Services e Personal Emergency
* Homemaker Services * Assistive Technology Response Systems
e Personal Care Services e Behavioral Services e Professional
e Prevocational Services e Home Accessibility Therapeutic Services
* Respite Care Adaptations * Specialized Medical
* Supported Employment e Mentorship Equipment & Supplies
* Dental Services  Non-Medical e Vehicle Modifications 7

Transportation
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Children’s Extensive Supports Waiver
(HCBS-CES)

Purpose: Provide services to children who have the most intensive behavioral and/or
medical needs and are at high risk of out-of-home placement

Target Population: Children through 17 years of age who have been determined to have an
intellectual/developmental disability or delay, require ICF/ID level of care, and who require
frequent and direct human intervention

Services
* Homemaker Services e Community Connector » Specialized Medical
e Personal Care Services e Home Accessibility Equipment & Supplies
* Respite Care Adaptations e Vehicle Modifications
e Vision Services e Parent Education e Youth Day Services
* Assistive Technology e Professional e Adapted Therapeutic
* Behavioral Services Therapeutic Services Recreation Equipment

and Fees
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State General Fund Programs

Colorado General Assembly Appropriations
e Funding for non-Medicaid supports and services
* Allocations to Community Centered Boards (CCBs)
e Local Administration

State Supported Living Services (State SLS)

* Provide assistance to those individuals who can live independently with limited
supports, or who, if they need extensive supports, are receiving those supports
from other sources

Family Support Services (FSS) Program

e Provide assistance, according to a family support plan, needed to maintain a
family member with intellectual or developmental disability in the family home
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House Bill 14-1051

Requires developmental of strategic plan for enrolling all eligible
individuals with |/DD into programs at the time services and supports
are needed.

* Waiting List Data

e Review Administrative Procedures and Funding Adequacy

* Annual Progress Report to Legislature

e Review definition of statutory definition of waiting list: "Waiting list"
means the list of persons with intellectual and developmental
disabilities who are waiting for enrollment into a program provided
pursuant to this article (25.5-10-202, Colorado Revised Statutes)
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Waliting Lists

Limited Available Resources
* Individuals placed on waiting lists
e Services and supports not best suited for individual needs and preferences

Waiting List Statuses
e As Soon As Available (ASAA)
e Date Specific
e Safety Net
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HCBS Waiver Waiting List Administration

HCBS-DD

HCBS-SLS

HCBS-CES

Waiting List Type

Statewide

Regional — Based upon designated
CCB service area

Statewide

Allocation of

Enrollments authorized by the
Department according to order of

Enrollments allocated to CCBs which
are authorized to offer enrollments

Enrollments authorized by the
Department according to order of

according to order of selection date
Enrollments selection date on a statewide basis 'g i selection date on a statewide basis
on a regional basis
Later of the date the individual was Later of the date the individual was
Order of | determined to have a developmental | determined to have a developmental | Date of HCBS-CES eligibility

Selection Date

disability or the date of the
individual’s 14t birthday

disability or the date of the
individual’s 14t birthday

determination

Exceptions to
Order of
Selection Date

—  Deinstitutionalization

—  Transitions from foster care or
the HCBS-CES waiver

—  Emergencies

—  Deinstitutionalization

—  Transitions from foster care or
the HCBS-CES waiver

—  Emergencies

None
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Persons Waiting for

Waiver/Program Enrollment
HCBS-DD 1,454
HCBS-SLS 954
HCBS-DD & HCBS-SLS 850
HCBS-CES 331
State SLS 206
FSS Program 7,067

Waiting List Data

e As of August 31, 2014

e Numbers for HCBS-SLS and
HCBS-CES represent individuals
currently pending enrollment
into the waiver because the
Department has appropriated
funding to serve these
individuals
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Discovery Process

Civic Canopy Interviews
e Gather information and expectations for engagement sessions

Themes
e Clarity
e Feasibility
* Equity
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Recommendations — Clarity

Waiver Redesign

* Person-centered service delivery to better meet needs while using resources
more effectively

Transparency

e Statewide order of selection process that allows clear communication of waiting
list position

Data Integrity

* Verify Waiting List Status, including safety net, to determine who needs services
immediately

* Review support needs and preferences
FSS Program & State SLS Review
* Ensure standardized data integrity at CCB level

* Ability to forecast support needs of those waiting -
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Recommendations — Feasibility

Budget Process
* Data integrity analysis informs ability to forecast funding needs

Waiver Redesign

. P]gfrson—clentered service delivery to better meet needs while using resources more
effectively

System Capacity
* Analysis of system capacity funding provided to CCBs and Provider Agencies to assess
what gaps remain

e Qutreach to providers of similar services

Community First Choice

 Committed to investigate the option to provide personal assistance services through
the State Plan

State Plan Personal Care 16
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Recommendations — Equity

e Order of Selection and Position on Waiting List

e Person-Centered Practices
e Statewide management of enrollments

e Establish timely enrollment processing requirements for CCBs

e Exceptions to order of section
 Emergencies, transitions, deinstitutionalization, and out-of-state transfers
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Next Steps

e Stakeholder Engagement Sessions

* Ongoing Opportunities for Contribution
e Plan will be updated quarterly

e Report to Legislature

e Timeline
* FSS Program Review
e State SLS Review
e Data Analysis
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Feedback Wanted — Group Discussion

e What is currently working?
* Feedback on Department Recommendations

* What other ideas do you have to inform the development of the
strategic plan to create a transparent and equitable process?
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Contact Us

Emily Blanford Tyler Deines
Assistant Division Director Projects Manager

(303) 866-5141 (303) 866-5148
emily.blanford @state.co.us tyler.deines@state.co.us

Colorado Department of Health Care Policy & Financing
Division for Intellectual & Developmental Disabilities
1570 Grant Street
Denver, CO 80203
Phone: (303) 866-2993
Fax: (303) 866-4411
www.Colorado.gov/HCPF
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