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Thank you for your interest in the Department of Health Care Policy & Financing’s County Grant Program.  This program allows individual county departments of human/social services (county) to submit grant proposals to the Department in order to receive additional funding to improve their business processes and client experience when working with their local community while still furthering the development of HCPF’s strategic plan for the improvement of eligibility processes.  We look forward to working with you in order to better serve our clients. 
In order to receive funding, grant proposals must meet two of the three criteria below (Section I), as well as all the obligations listed in Section II.  If your county selects a project from the Department’s Preferred Project List, the application does not have to address which grant program criteria are met.  
Projects can begin on July 1, 2016 and must end by June 30, 2017, and a project deliverable is due to the Department at the conclusion of the grant period on July 5, 2017.  A mid-year site visit by the Department and a year-end report out by all county awardees are also required as conditions of funding. 
Section I – Grant Program Criteria

All grant proposals must meet the criteria for geographic application, as well as either the criteria for operational excellence or person and family-centeredness to qualify for funding.  The three criteria are:
1. Criteria 1 - Geographic Application – Pilots/Projects that:
a. Could potentially be applied statewide, or by other counties, if interested
b. Increase regional collaboration and partnerships
2. Criteria 2 - Operational Excellence – Pilots/Projects that:
a. Improve new application processing, focusing on business process improvements
b. Improve redeterminations processing, focusing on business process improvements
c. Improve the quality and quantity of staff training
d. Focus on improving data sharing & metrics 
3. Criteria 3 - Person and Family-Centeredness – Pilots/Projects that:
a. Improve the client experience and consistency/accuracy of information provided to clients
b. Implement Customer Relations Management (CRM)/Salesforce database
c. Focus on family formation and early childhood development
d. Focus on continuation of the Medicaid determination for individuals leaving a correctional facility incentive from FY14-15

4. Preferred Projects List – counties can select a project from the Preferred Projects List; counties who do so only have to address why the project was selected from the Preferred Projects List, they do not have to address individual Grant Program criteria. 
Section II – Grant Program Sub-Criteria

All Grant proposals are required to meet the following conditions to qualify for grant funding:
1. The project impacts or involves Medicaid clients
2. Project work and expenditures must be completed by June 30, 2017
3. A project plan and detailed budget is submitted with the grant application
4. The project does not duplicate existing contractual and/or statutory responsibilities

Section III – Grant Program Process and Timeline

1. Grant applications are released to counties on April 29, 2016.
2. Counties will have through May 30, 2016 to complete their grant applications.
3. Grant applications are due to the Department no later than close of business May 31, 2016.  Grant applications and any supporting documentation must be submitted to:
HCPF County Relations Team
HCPFCountyRelations@state.co.us
4. Grant applications will undergo a preliminary review beginning in June 2016.  
5. The County Relations Team will contact counties who submitted grant applications to set up an interview in June 2016.
6. Once all interviews are complete, the Department, through an internal workgroup, will score all grant applications and determine which ones will be funded.
7. The County Relations Team will contact counties who are approved for grant funding at the end of June 2016.
8. County departments whose grant applications were approved can begin work on July 1, 2016.  Work must be complete on or before June 30, 2017.
9. The County Relations Team will contact counties who are approved for funding sometime between January 1, 2017 and May 31, 2017 to set up a site visit.
10. Grant projects funded through the County Grant Program must be complete on or before June 30, 2017.  Project deliverables are due to the Department no later than July 5, 2017.
11. After project deliverables are submitted, all grant awardees must participate in a year-end report out.  This will consist of travel to the Department of Health Care Policy and Financing for formal presentations on all grant projects.
a. Counties can include funding requests for travel in the project’s budget; please ensure that adequate funding is requested for the grant proposal program manager and one (1) additional staff for travel to Denver, CO.
i. State fiscal travel rules must be followed in funding requests for travel for the year-end report out.
Section IV – Grant Program Scoring Process

Each of the following sections is worth a maximum of five (5) points:
1. Part II – Description of how proposed project meets Grant Program critieria
2. Part II – Description of how the county will ensure Person- and Family-Centered values are applied to the project
3. Part III – Description of the data and metrics the county will utilize/measure to determine success
4. Part IV – Description of the feasability and reasonableness of the proposed budget
The sections will be scored based on the ability of the county to articulate clear, concise ideas that address each of the questions.  
In addition, the following measures are worth a maximum of five (5) points each:
1. County Interview
2. Selection off of the Preferred Projects List
County interviews will be scored based on the ability of the county to provide an overview of the project; clear, concise answers to any outstanding questions; and the ability of the county to accept feedback and make adjustments to the county’s proposal, if needed.
The selection of a project off of the Preferred Projects List will automatically grant the county an additional five (5) points towards the county’s total score.  Only projects selected from the Preferred Projects List will be granted the additional five (5) points.
Total scoring is based on the table below; project proposals with the highest scores will be funded first until all Grant Program funding is exhausted.
	Section Scored
	Maximum Points

	Part II – Program Criteria description
	5

	Part II – Person- and Family-Centeredness description
	5

	Part III – Data and Metrics description
	5

	Part IV – Feasability and reasonableness of proposed budget description
	5

	County Interview
	5

	Selection of project off of Preferred Projects List (only projects selected from this list will receive this additional score)
	5

	Maximum Score
	30





















Application for FY 2016-17

Part I – Grant Proposal Program Manager:  Contact Information 
	Select Your County:
	Choose Your County

	Name of Grant Proposal Program Manager(s):
	

	Phone of Grant Proposal Program Manager(s):
	

	Email of Grant Proposal Program Manager(s):
	



Part II – Project Name, Description, and Program Criteria
	Please provide a Project Name to identify your project.
Please provide a brief description of the proposed project.

	Project Name:
	

	Project Description:
(250 words or less)
	



	Select this box if the proposed project is “Medicaid-only”:  ☐
As a reminder, proposed projects that are not Medicaid-only require cost allocation at a set percentage as determined by Random Moment Sampling (RMS) and approved by the Centers for Medicare and Medicaid Services (CMS).  The county will be responsible for the portion of the cost allocation not paid for by the Department of Health Care Policy and Financing.  In the section below, please address how the county will ensure the project is “Medicaid-only” (only applicable if the application is requesting that no cost allocation is applied)

	Please address how the county department will ensure the project is “Medicaid-only.” (200 words or less)



	Identify the Grant Program criteria that will be addressed with the proposed project and an explanation as to why the proposed project meets the selected Grant Program criteria.  

If your county selected a project off of the Preferred Projects list, select “Preferred Projects” and explain why the county selected this option.  

Maximum Score = 5 Points

	☐Criteria 1:  Geographic Application (Required)
☐Criteria 2:  Operational Excellence (Option 1)
☐Criteria 3:  Person- and Family-Centeredness (Option 2)
☐Preferred Projects:  My county selected a project off of the Department’s Preferred Projects list

	Provide a detailed explanation of why the proposed project meets the selected criteria. (350 words or less)



	Provide a detailed explanation of the proposed project, including an overview of implementation timelines, responsible individuals, descriptions of data and metrics utilized to measure the project, and other details about the proposed project in 750 words or less.

	Provide a detailed explanation of the proposed project. (750 words or less)



	The Department’s definition of a person-centered approach is one that respects and values individual preferences, strengths and contributions.   ​​The goal of the Department’s person-and family-centered approach is to incorporate the value of person-centeredness into everything we, our stakeholders and partners, our vendors and contractors, do.

​This matters because:
· When we understand how our actions impact the people we serve, we are more committed to and engaged in our work.
· When we work with clients and family members to fully understand their perspectives and experiences, we make better policy and program decisions.
· When we are person-and family-centered in our work, we engage clients in their health and health care.
This approach is not a project that we’re working on in addition to our daily work; it should be part of how we go about our work and do business.

Beyond the Grant Program criteria, please describe how the proposed project will ensure that person- and family-centeredness values are integrated into every aspect of the proposed project in 250 words or less.  

Maximum Score = 5 Points

	Provide a detailed explanation of how person and family-centeredness is integrated into the proposed project. (250 words or less)



Part III – Feasibility of Proposal in Achieving Grant Program Criteria:  Data & Metrics
	Describe the data and metrics that will be tracked to identify the project’s success.  
Please ensure the data and metrics used identify both a current state and a future state.    
Maximum Score = 5 Points

	Describe data and metrics. (500 words or less)



	Describe the intended plan for measuring and tracking goals and objectives of the project, identifying the individual(s) responsible for each activity.

	Describe the intended plan for measuring and tracking goals and objectives of the project

	Data and/or Metric
	Responsible Individual

	Enter data/metric
	Responsible Individual(s)

	Enter data/metric
	Responsible Individual(s)

	Enter data/metric
	Responsible Individual(s)



Part IV – Feasibility and Reasonableness of the Budget

	1. Provide a narrative that explains how the budget categories and amounts were determined.
2. Describe any intended inclusion of county resources dedicated to the project, identifying these resources as county-provided.
3. Specify whether flexibility within the line-item budget may or may not be needed.  
a. If budget flexibility is needed, the grant project’s total budget may not exceed the original request.  However, funds may be moved from one line-item to another, but an updated line-item budget must be submitted.
Maximum Score = 5 Points

	Please provide a Budget Narrative. (500 words or less)



Part V – Project Work Plan

	Provide a work plan that lists the major task/activities and due dates to be performed to accomplish the project’s goal(s) by completing the table below.

	Provide a work plan in the following table and expand as needed.

		MAJOR TASK OR ACTIVITY
	COMPLETION DATE
	DELIVERABLE
	AMOUNT GRANTEE WILL BE PAID UPON ACCEPTANCE OF DELIVERABLE

	EXAMPLE

Develop informational flyers to enhance use of the patient portal for disease management.
	12/20/14
	Distribute 1000 Informational Flyers about use of the patient portal for diabetes management.

Number of appointments for HbA1c screening scheduled through the portal within 6 weeks of receiving the flyer. 
	$
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Part VI – Project Budget
	Provide a budget that includes a detailed itemization of project costs including personnel and other items directly associated with the implementation of the project.  The total budgeted amount should equal the total amount paid for Deliverables on the Project Work Plan.

	Provide a budget in the following table and expand as needed.

		ITEM 
BRIEF DESCRIPTION
	RATE AND UNIT OF MEASURE
	QUANTITY
	TOTAL FOR PROJECT

	EXAMPLE

AA Software
	
$400.00 per license
	2 licenses
	$800.00

	Year-End Report Out – Travel Costs
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	PROJECT BUDGET TOTAL
	
	
	






Part VII – Tracking and Documentation
	Expenditures associated with awarded grant funds must be tracked and accounted for separately from other county administrative expenditures.  Please describe the methodology you will utilize to track these expenditures.  This should include funds spent, allocation and time tracking of staff, and documentation kept.

	Provide a description of the grant funding tracking methodology (300 words or less).



Part VIII – Sustainability
	County Grant Program expenditures must be spent in the fiscal year for which they were awarded.  Grant Program funds are intended to be one-time funding streams, and the County Grant Program may deny any request for a continuation of the project or additional funding.  Based on the data and metrics as the county described in Part III, the county will determine if the project was a success.  If the county determines the project was a success, how will the project be continued without funding from the County Grant Program?

	Provide information about project sustainability (200 words or less).



Our mission is to improve health care access and outcomes for the people we serve while demonstrating sound stewardship of financial resources.
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