DANCING WILLOWS METROPOLITAN DISTRICT

GENERAL FUND

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL

For the Period Ending August 31, 2014

2015 Final Budget

2014 Preliminary Assessed Valuation S 6,465,174.00
2013 Audited End of Year

Actual 2014 Budget 2014 Proposed 2015 Budget
Beginning Fund Balance $ 43,188 | $ 59,434 | $ 59,434 $ 75,968
REVENUE
Property Tax Revenue (35 Mills) $ 178,872 | $ 209,442 [$ 209,391 $ 226,281
Specific Ownership Taxes $ 13,309 | $ 14,500 | $ 16,274 $ 14,933
Developer Reimbursement $ - $ - $ -
Interest Income $ 238 | $ 160 | $ 354 $ 354
Inclusion Fees $ - $ -
Facilities Fees $ - $ -
Clubhouse Rentals $ 4835 | $ 3,750 | $ 3,225 $ 3,800
Miscellaneous Income $ 126 $ 50
TOTAL REVENUE $ 197,380 | $ 227,852 [ $ 229,294 $ 245,368
Total Funds Available $ 240,568 | $ 287,286 | $ 288,728 $ 321,336
EXPENDITURES
Interst - Notes Payable McGeady, SDMS,
Remminton Homes $ - $ 5448 | $ 7,000 $ 3,448
Note PaymentsMcGeady, SDMS,DWH,
Remington $ - $ - $ - $ -
Accounting $ 9,800 | $ 11,500 | $ 8,627 $ 10,000
Audit $ 4475 | $ 4500 | $ 5,362 $ 6,000




Director's Fees $ 1,600 | $ 1,000 | $ 2,000 $ 2,400
Election $ - $ 6,000 | $ 12,260 $ -
Insurance $ 7217 | $ 7500 | $ 8,407 $ 7,000
SDA Dues and Conference $ 7,000
Legal $ 9,369 [ $ 10,000 | $ 2,500 $ 5,000
StatutoryCompliance $ 2751 $ 400 | $ -
District Management $ 29,365 | $ 25,000 | $ 18,759 $ 25,000
Clubhouse Administration $ 850
Mscellaneous $ 3,300 | $ 4000 | $ 2,375 $ -
Payroll Taxes $ 128 [ $ 77 1% 162 $ 192
Treasurer's Fees $ 2,685 | $ 3,142 | $ 3,143 $ 3,394
Utilities $ 34581 | $ 40,950 | $ 48,998 $ 55,000
Ground & Landscaping $ 12,656 | $ 12519 | $ 10,665 $ 13,000
Pool Maintenance $ 11,135 | $ 7,600 [ $ 6,500 $ 5,600
Pool Chemicals and Supplies $ 5,000 | $ 3,665 $ 4,900
Clubhouse Maintenance $ 2320 | $ 2500 [ $ 2,750 $ 4,700
Snow Removal $ 2511 $ 10,000 | $ 5,000 $ 12,000
Contingency $ - $ 15,000 | $ - $ 5,000

TOTAL O&M EXPENDITURES | $ 132,267 | $ 157,136 [ $ 148,172 $ 164,634
Capital Projects and Major Repairs
Capital Repair Pool and Clubhouse $ 6,880 $ - $ 7,000
Street Maintenance $ 34622 | $ 14,000 | $ 25,708 $ 12,500
Sidewalk & Gutter Maintenance $ 1658 | $ 15,000 | $ 1,732 $ 17,500
Monument Replacement Preconstruction $ 5707 | $ 20,000 | $ 17,574 $ -
Monument Replacement and Landscaping
Transfer to Capital Fund $ 17,574 $ 27,426
Sewers and Drains Maintenance $ - $ -
Landscape improvements and Capital $ 10,000
Reserve Study $ 3,500

TOTAL CAPITAL AND MAJOR REPAIRS
EXPENDITURES| $ 48,867 | $ 49,000 | $ 62,588 $ 77,926




Emergency Reserve Tabor 3% - 6,634 | $ - $ 7,361
Contribution to Capital Reserve Account $ 2,000 $ 48,000
TOTAL EXPENDITURES 181,134 212,770 | $ 212,760 $ 297,921
Net change in fund balance 16,246 15,082 | $ 16,534 $ (52,552.85)
ENDING FUND BALANCE 59,434 74516 | $ 75,968 $ 23,415.15




