Marketing Toolkit for RREO Grantees

Promoting your success after securing a grant is an important element of the
program. Enhanced awareness can build momentum, helping to expand local
recycling programs and grow the state’s economy. Therefore, at the very least, you
are encouraged to do the following as part of your award:

1. Publicize your project to the media.
2. Acknowledge the grant in promotional materials.
3. Engage in social media.

To help you promote your RREO project we have created the RREO Marketing
Toolkit. It includes easy-to-use templates and step-by-step advice that will help
increase awareness of your project.

If you have any questions about the RREO Marketing Toolkit or the requirements,
please contact Eric Heyboer at eric.heyboer@state.co.us. We appreciate your hard
work and all that you're doing for Colorado!

Tools to Help You Promote Your Grant
You can download the following documents from the RREO Marketing Toolkit:

e A basic template for an RREO Press Release.

e Information About the RREO Grant Program that you can send along with
your press release.

e A template for a photo release that you would give to anyone who appears in
a photo that you send along with your press release.

e A Media Alert for an event related to your RREO project.
e More Ideas for spreading the word about your RREO Award.

e A Sample Newsletter Article or Email Blast.

e Sample Facebook posts and Tweets for your Social Media outlets.
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Colorado’s Recycling Resources Economic Opportunity Act (HB 07-1288) created
the RREO Grant Program with the intent to fund implementation projects that
promote economic development through the productive management of recyclable
materials that would otherwise be treated as discards. Projects that meet this goal
are designed to implement recycling, composting, anaerobic digestion, source
reduction, and beneficial use/reuse for a wide variety of materials.

The grant program is under the authority of the Colorado’s Pollution Prevention
Advisory Board and is administered by the Colorado Department of Health and
Environment.

Why this grant program matters

The RREO Grant Program affords the opportunity for state government and local
employers to work together to keep waste out of landfills, create green-sector jobs
and grow the state’s economy:

e In 2014, of all the residential and commercial materials tracked by the CDPHE,
including scrap metal, roughly 23 percent of the 9 million tons of solid waste was
diverted from Colorado landfills as a result of reducing, reusing and recycling
materials. This is well behind the national average. Including scrap metal
recycling, the national average is well above 35%. The RREO Grant Program
gives private, state and local entities the infusion of funds they need to expand
access to recycling and help Colorado surpass the national average.

e Solid waste management is an industry that is often overlooked in terms of being
an economic engine for the state. In fact, recycling, reusing and remanufacturing
have the following impact on the state’s economy:

e Generates state and local tax revenues of nearly $1.3 billion per year.

e Accounts for approximately 5 percent of Colorado’s overall economic output.

e Sustains more than 85,000 jobs. Plus, for every job created within the waste
diversion industry, one additional job is created elsewhere in the labor
market.

e Since its inception in 2007, the grant program has awarded more than $11
million to nearly 90 employers throughout Colorado in order to develop a
recycling infrastructure. This has helped to:

e Create 321 jobs over the last 9 years.
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e Divert more than 123,000 of tons of waste from Colorado landfills.

Grantee eligibility

e CDPHE awards RREO grants every year. They are open to any business,
government entity or organization operating in Colorado, whether they’re a
for-profit or nonprofit entity.

Fiscal year timeline

Applications accepted beginning in January.
Applications due at the beginning of March.
Awards issued from May through the end of June.
Earliest start-work date for awardees is July 1.

For the current fiscal year’s deadlines, see
www.colorado.gov/cdphe/recyclinggrantrebates

For more information on RREO grants
e Visit www.colorado.gov/cdphe/recyclinggrantrebates
e Please direct questions to (303) 691-4955 or cdphe.pppZ@state.co.us
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INSERT YOUR MEDIA CONTACT
ORGANIZATION’S YOUR NAME
LOGO PHONE NUMBER

EMAIL ADDRESS

FOR IMMEDIATE RELEASE

[Your organization] Wins Competitive Grant to Expand Its
Recycling Program and Help Grow Colorado’s Economy

State-sponsored grants divert waste from landfills and create new green-sector jobs

Your City, CO (Date) — [Insert name of your organization] has been awarded a [insert your
award’s $ amount] grant in recognition of plans to expand its recycling program and create new
green-sector jobs. The funding is part of the Recycling Resources Economic Opportunity
(RREO) competitive grant program, which is administered by the Colorado Department of
Public Health and Environment (CDPHE).

Colorado has made strides when it comes to diverting trash from landfills by reducing, reusing
and recycling waste, but there is still plenty of room for improvement. According to CDPHE, in
2007 the state diverted only about 7 percent of the nearly 10 million tons of household and
commercial trash generated that year. Seven years later, those numbers have improved as 11
percent of roughly 9 million tons of waste was diverted from landfills in 2014. Yet Colorado still

lags well behind the national average of 35 percent for waste diversion.

The RREO grant program gives for-profit, nonprofit, and local entities the infusion of funds they
need to expand access to recycling and help Colorado surpass the national average. However,
grantees must demonstrate more than a plan for better managing waste. Each must also show
how it will help build local economies and create permanent jobs for Coloradans who are ready

to get to work.

[Your organization] is building on more than $11.5 million in RREO grant funds that have gone

to making a positive impact on the quality of life in towns, cities and regions across Colorado.

“The funds we receive through our RREO grant will help us do more to [insert a statement about
your work/mission],” says [insert name and title of your executive director]. “As an RREO grant
recipient, [insert name of your organization] will [insert details about the ways your organization

will use the grant money to positively impact the community, help divert waste and help the
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local economy. When possible, provide local statistics or other information that connects your

RREO project to something your community or market cares about.]

“We are pleased to recognize [insert name of your organization] for its dedication and
commitment to reducing the amount of waste sent to Colorado landfills and creating new jobs in
the local economy,” said Eric Heyboer, RREO Grant Program administrator at CDPHE.
“Through our RREO grants, we incentivize partnerships that are a win-win for Colorado’s
economy and the environment and this project exemplifies that mission,” said Eric Heyboer,
RREO Grant Program administrator at CDPHE.

A recent study commissioned by CDPHE titled Economic Study of Recycling in Colorado

revealed that the state’s recycling industry sustains more than 85,000 jobs and accounts for
approximately 5 percent of Colorado’s overall economic output. This generates nearly $1.3

billion per year in state and local tax revenue.

For more information about [insert name of your organization], please visit [insert website]. For more
information about RREO grants, visit www.colorado.gov/cdphe/recyclinggrantrebates.

About [insert name of your organization]

[Insert short description of your organization and the work you do.]

About the RREO Grant Program

The Recycling Resources Economic Opportunity Act (HB 07-1288) created the RREO Grant
Program with the intent to fund implementation projects that promote economic development
through the productive management of recyclable materials that would otherwise be treated as
discards. Projects that meet this goal are designed to implement recycling, composting, anaerobic
digestion, source reduction, and beneficial use/reuse for a wide variety of materials. Funds are
awarded to businesses, local governments, nonprofit groups, and schools and universities

throughout Colorado. The grant program is under the authority of Colorado’s Pollution

Prevention Advisory Board.
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Media Alert Template

About two weeks before an event related to your RREO project, send a media alert
to appropriate editors or reporters at your local newspapers and the planning desks
for local TV and radio stations. Consider the following information when creating

your media alert (fill in the highlighted areas):
Headline [describe your event and incorporate its local appeal]

What: [Name of the event]
Who: [Name of event host, participants, etc.]
Where: [Location name and street address]
When: [Date and time]
Why: [Description of why you’re holding the event and why it is needed. What's
the impact on the community? What is the local issue you're addressing?]
Contact: Please contact [your name] with any questions or requests.
Phone: [insert your phone]

Email: [insert your email]

About [Insert the title of your RREO Grant Project]

[Insert a short description of your grant project and how it relates to this
event.] This project is [funded or funded in part] by the Recycling Resources
Economic Opportunity (RREO) grant, which is administered by the Colorado
Department of Public Health and Environment.

For more information about [your grant project], visit [web address]. For more
information on the RREO grant program

visit www.colorado.gov/cdphe/recyclinggrantrebates
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More Ideas for Promoting Your RREO Award

Ideas for promoting your RREO Award within the community:

e “Pitch” your project’s story to the media and to statewide organizations such
as the Colorado Association for Recycling and the local chapter of the Solid
Waste Association of North America.

0 Write your “pitch” in an email. What makes your project newsworthy?
How does it benefit the community? Answer these questions to create
an email that will grab a reporter’s attention.

0 Keep your email short and to the point. Include only the most
important details.

0 Attach your press release or media alert.

o Follow up with a phone call. This is important. You are not the only
one trying to get your story covered.

e Add an announcement of the RREO award to your on-hold phone message
recording. Sample on-hold script:

0 We're excited to have recently been awarded an RREO grant by the
Colorado Department of Public Health and Environment in
recognition of plans to expand our recycling program and create new
green-sector jobs.

e Run an article about the award in your external newsletter.
See Sample Newsletter Article or Email Blast.

e Email an announcement about the award to your customers.
See Sample Newsletter Article or Email Blast.

Ideas for publicizing your accomplishments within the your building:

e Ifyou have a grant or donor wall, add your RREO award letter to it.
e Run an article about the award in your internal newsletter.

More ideas:

e Include news of your RREO grant in publications you produce for external
distribution such as annual reports, lists of supporters, etc.

e Invite the local media to a grant-related event. See Media Alert.
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Sample Newsletter Article or Email Blast

Big news: We have won a competitive grant to help expand our [name of your
RREO project]

Have you heard that (your organization’s name) has received a $XXX grant from
CDPHE's Recycling Resources Economic Opportunity (RREO) competitive grant
program? These funds will be used to support our (your project’s name), and will
directly help us to [insert details about the ways your organization will use the grant
money to positively impact the community, help divert waste and help the local

economy.|

(Insert short quote from your president or executive director about the impact this
grant will have on your organization’s mission.)

(Your organization) is one of the # grantees building on more than $7 million in
RREO grant funds that have gone to projects that promote economic development
and help divert waste from Colorado’s landfills. To learn more, visit

www.colorado.gov/cdphe/recyclinggrantrebates
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Social Media Posts

The RREO grant offers a great opportunity to increase the visibility of your recycling
project by engaging in conversations on social networks. Therefore, grantees are
expected to use Facebook and Twitter (or any other social media platform) to start
conversations about their RREO award.

CDPHE's Social Networks

Please be sure to “Like” CDPHE on Facebook and “follow” CDPHE on Twitter.

e Facebook: https://www.facebook.com/CDPHE

0 Tolink to CDPHE's Facebook page within a post, type
the “@” symbol and then start typing CDPHE. Select Colorado
Department of Public Health and Environment.

e Twitter: https://twitter.com/cdphe

0 CDPHE’s Twitter handle is @CDPHE
Sample Facebook Posts

e Click “LIKE” to help us celebrate receiving a $XXX grant from @CDPHE’s
Recycling Resources Economic Opportunity (RREO) competitive grant
program! These funds will be used to support our (your project’s name), and
help us to [insert details about the ways your organization will use the grant
money.] To learn more about the grant, visit
www.colorado.gov/cdphe/recyclinggrantrebates

e Keeping waste out of landfills is our #1 priority. That's why we’re proud to
be among the #X organizations that the Colorado Department of Public
Health and Environment recently awarded an RREO grant for our
commitment to expanding local recycling programs and creating new
green-sector jobs. Learn about @CDPHE’s RREO grants at
www.colorado.gov/cdphe/recyclinggrantrebates
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e Thanks to our new @CDPHE RREO grant we can [insert information about
the ways your organization will use the grant money to positively impact the
community, help divert waste or help the local economy.] Why do you
support [your RREO project]?

[Post a photo of your project.]

e Big news: We have won a competitive grant to help expand oungme of
your RREO project]. The funding is part of the Recycling Resources Economic
Opportunity (RREO) competitive grant program, administered by the

Colorado Department of Public Health and Environment. Learn about RREO
grants at www.colorado.gov/cdphe/recyclinggrantrebates

Sample Twitter Posts

e Being honored for our recycling program is the best recognition we can get.
Thanks @CDPHE http://1.usa.gov/laxhgWn #RREOgrants

e Thanks to @CDPHE’s Grant program for its support of our [your RREO
project’s name] http://1.usa.gov/laxhgWn #RREOgrants

e QOur state’s government and [name of your organization] are working together to
keep waste out of landfills & create jobs: http://1.usa.gov/laxhgWn
#RREOgrants
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INSERT YOUR
ORGANIZATION'S LOGO

Photo Release

This release concerns (check all that apply):
O Photographs

] Other media described here ,

I, the undersigned, hereby give (your organization) permission to publish, copyright,
distribute and/or display media images of me taken on the below listed date.

| understand that (your organization) may use, re-use, publish and re-publish the media
images in whole or in part, individually or in conjunction with other photographs or
images, in any medium.

| understand that my participation in this media project is strictly voluntary.

As such, | relieve and hereby agree to hold (your organization) free and harmless from
any and all liability arising out of the release of photograph, videotape, film or sound
recording and subsequent publication or broadcast. | understand that the photo
session(s) or interview(s) are being carried out upon my consent and authorization and
so assume full responsibility.

By signing this limited consent and release form I, the undersigned, represent that | am
over 18 years of age. (If under 18, a parent's signature is required.)

SUBJECT'S NAME (PRINTED)

DATE

SUBJECT'S SIGNATURE

PARENT'S OR GUARDIAN'S SIGNATURE (if subject is under 18)
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