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I. Organization Name 

WE Recycle Cooperation, LLC. 

II. Project Title 

Southern Colorado Hub-and-Spoke 

III. Name of Project Coordinator 

Justin Parker 

IV. Project Coordinator Email and Phone 

j.parker@werecyclecoop.com 
719.320.3419 

V. Name of Person Completing this Report 

Justin Parker 



Deliverable Completion Date Comments/Progress 

Establish cardboard collection 
route for at least 20 commercial 
customers (Clean Valley) 

4/1/2013 

Hire 12 PTE system-wide Not completed Number of Employees Hired at 
Each Location: 
WE Recycle (5.5) 
Clean Valley Recycling (1.5) 
Recycle-Creede, Seecra (0) 
Recycle-Exchange 
(Walsenburg)(l) 
Total: 8 PTE 

Complete retrofit and expansion 
of the Recycle-Creede facility. 
Includes baler, forklift, roll-off 
trailer and 3-phase electric 
installation. 

3/1/2013 (baler/forklift/electric) The roll-off trailer was 
reallocated toward 3-phase 
electrical install and a flatbed 
trailer used for hauling bales. 

Establish spoke location in Rocky 
Ford, collecting at least 75 
bags/week of recyclables. 

4/15/2013 

Establish 3 new spoke locations 
and 5 new plastic-only collection 
points in South East and East 
Central Recycling's service area 

6/30/2013 New Spokes: 
Walsenburg, La Veta, Westcliffe 
Plastic-Only: 
La Junta, Manzanola, Swink, 
Ordway, Rocky Ford. Fowler and 
Lamar are scheduled to open. 

Run a successful marketing 
campaign that results in a 
growth rate of an additional 1 
ton per month over the previous 
month. 

6/30/2013 

Install UAACOG's electro
magnetic separator at the WE 
Recycle Hub 

Not completed The item is purchased and on-
site at WE Recycle, but is not 
installed pending negotiations 
with UAACOG and WE Recycle. 

Complete expansion and retrofit 
of new WE Recycle hub facility 
so that recyclables are no longer 
shipped to market as single-
stream 

6/30/2013 Some single stream will still go to 
market, but much less than what 
was shipped in 2011, 2012, first 
6 months of 2013. PET, HDPE-N, 
HDPE-C, Newspaper, Cardboard, 
and metals are now shipped to 
end-users. 



1. EXECUTIVE SUMMARY 

After completing the grant metric sheet--1 found this program was responsible for diverting 1,001 ton 
over the past year from the landfills of Southern Colorado...or...two million pounds. This is a victory for 
recycling in Southeastern Colorado. 
The overarching goal of this project was to create an infrastructure for recycling in the region. This was 
accomplished. The deliverables were met in some capacity on every front, though not entirely met on 
each. The problems associated with a grant of this size are generally encountered through lack of 
communication between all of the entities. I take full responsibility for the shortcomings of this grant in 
the first year—Ideally, 12 PTE would have been hired system-wide and the electro-magnetic separator 
would have been installed and operational, further cementing the relationship between UAACOG 
(spoke) and WE Recycle (Hub). These deliverables were a commitment that should have been met. 
Within the next year, I anticipate both of these deliverables will be met and exceeded. 
There were two reallocation of fund requests during this grant cycle, and both were necessary to the 
success of this program. Thank you to the grant committee and specifically our grant monitors on this 
project: Marjorie Griek, Wolf Kray, and Jo Scher, for being open to diverting funds while still holding us 
accountable to our deliverables and the integrity of the project. Thank you Eric Heyboer for the quick 
submissions on reimbursement requests that allowed this program to spend the funds needed to 
achieve our goals and make the necessary purchases. 

WE Recycle has become the Hub of Southern Colorado and will continue to grow and increase our 
diversion rates because of the RREO program. 

2. PROJECT DESCRIPTION AND OVERVIEW OF WORK COMPLETED 

The major goal of this project was to create infrastructure in areas with limited recycling options. This 
was accomplished by adding balers and forklifts to Clean Valley and Recycle-Creede, as well as starting 
bag programs/drop-off sites in Westcliffe, Manzanola, Ordway, Swink, Rocky Ford, Walsenburg and La 
Veta, and by purchasing a forklift trailer for the hub that could be used to pick up the material collected 
at these sites. 
The secondary goal was to increase WE Recycle's ability to store and process material collected in 
Pueblo County. This was accomplished by moving WE Recycle to a larger facility (66 N. Research Drive), 
and by adding a 3-conveyor processing line. 
The tertiary goals were to market these services to the communities of Southeastern Colorado and to 
develop partnerships between existing recyclers in the area. While the majority of the marketing funds 
were spent in the first nine months of the grant cycle, the largest growth, both in participation and 
volumes diverted, happened in the final three months. The success of the marketing campaign is due 
largely to targeted marketing that focused on large-waste producers and promoting WE Recycle as a 
niche company that can provide the tools and educational pieces for any large organization to 
significantly reduce their waste streams. 

In short—WE grew faster by investing small and thinking big, but WE had to invest big and think small 
before WE figured that out. 



As for partnerships-there is worl< to be done. This is the biggest shortcoming of this grant, in that the 
Hub of this program is not yet receiving material from several of the spokes (UAACOG, SEECRA, Recycle-
Creede). 

3. SUMMARY OF FINDINGS AND RESULTS 

Clean Valley Recycling was able to expand cardboard collection to all of Otero County, which had no 
cardboard collectors previously, and is currently moving 1-2 full truckloads per month of baled 
cardboard (20-40 ton). Rocky Ford, Swink, Ordway, Westcliffe, and Manzanola each started a plastic 
recycling program, all in areas that did not have plastic recycling previously. Walsenburg and La Veta 
started a single-stream program in an area that only had metal and newspaper recyclers. 

Recycle-Creede can bale, store, and ship material from their facility. They now have the ability to 
increase their in-flow of material. Southeast and East Central Recycling has a concrete pad to store glass, 
increasing their rebates for glass shipments. 

WE Recycle now has the ability to pick up bales from spoke facilities and combine loads to generate 
higher values and faster payments from end-users. Additionally, WE Recycle can effectively sort 8 
commodities (Glass, PET, HDPE-N, HDPE-C, Steel cans. Aluminum Cans, Cardboard, and Newspaper) 
from their single stream and has moved to a much larger building to allow for future growth. 

4. SUMMARY OF UNANTICIPATED OUTCOMES OR ROADBLOCKS 

The funding of this project was a roadblock. In March of 2013, there were still more than half of the 
funds remaining in the grant award, but due to financial constraints, the funds were not being spent as 
quickly as projected. WE Recycle had absorbed the 10% withholding for all of the spokes (except 
Recycle-Creede) and cash flow was lower than anticipated. Fortunately, WE Recycle was given a 
significant loan in March to use on the remaining grant items and was able to finish construction before 
the June deadline. 

5. COMMUNICATION OF PROJECT FINDINGS 

In August, WE Recycle is sending a letter to ail members about the success of this program and what the 
future plans are for the organization. Several local news outlets have highlighted the work of WE Recycle 
and some of the spokes. WE Recycle has added a link to the RREO program on the banner of the 
website to highlight and celebrate the success of this grant and other grants given throughout the state. 

6. FUTURE IMPACT OF THE PROJECT 

With the infrastructure in place, communities that did not have a recycling center or program before will 
see a steady growth in material diversion rates and types of materials collected. The amount diverted 
could easily double within the first year. And establishment of spokes with equipment 
(balers/forklifts/box trucks) will lead to more communities being able to start small spoke recycling 
centers. The processes developed by WE Recycle: using bags to store and sort material, separating 
plastics and fibers, will be instituted throughout the hub-and-spoke system. 



7. FINANCIAL SUMMARY 

G r a n t B u d g e t T a b l e 

Description 
Grant Funds 

Spent 

Matching/In Kind 
Amount 

(if any) 

Total Amount 

Personnel Salaries $0.00 $0.00 $0.00 

Fringe Benefits $0.00 $0.00 $0.00 

Tuition/Fees $0.00 $0.00 $0.00 

Travel Costs $0.00 $0.00 $0.00 

Materials/Supplies/Equipnnent(under $5000) $30,223.54 $0.00 $30,223.54 

Equipnnent Purchases (over $5000) $127,318.93 $56,404.00 $183,722.93 

Contractors/Subcontractors $105,053.29 $9,800.00 $114,853.29 

Consultants $0.00 $0.00 $0.00 

Training/Education $0.00 $0.00 $0.00 

Marketing/Advertising $20,869.20 $815.00 $21,684.20 

Other Direct Costs $9,000.00 $5,000.00 $14,000.00 

Indirect Costs $0.00 $0.00 $0.00 

Total Project Cost: $292,464.96 $72,019.00 $364,483.96 

Total award amount: $293,086.00 

Matching Funds: 

Equipment Purchases: Horizontal Baler (WE Recycle): $41,404.00, Vertical Baler (Pueblo): 

$6,000.00, Vertical Baler (Pueblo): $5,000.00, Conveyor Belts (cleated): $4,000.00. 

Contractor/Subcontractors: Ayler Construction: $9,800.00 (labor) 

Marketing/Advertising: Items not submitted for reimbursement ($815.00) 

Other Direct Costs: 3-Phase Electric Install at WE Recycle (South Wall): $5,000.00 



8. CONCLUSION 

The RREO is the angel investor of recycling in Southeastern Colorado. Five years ago, there wasn't a 
recycling center in Pueblo, Pueblo West, or La Junta. There wasn't curbside service in Pueblo County. 
There weren't satellite recycling centers in 13 communities in Southern Colorado. Without the RREO, 
WE Recycle would probably still be a small drop-off facility with a limited, niche membership. This region 
is indebted to the RREO and the people who worked to create and maintain this program. 

9. APPENDIX 
A. GRANT METRICS TABLE 
B. COMMUNITY LEADER CONTACT INFORMATION 
C. MANUALS, BROCHURES, PRINT ADS, PICTURES, EDUCATIONAL MATERIALS, ETC. 



Grant Metrics 
Date project fully operational: | ]uni.-i3 | 

Based on deliverabies. Pfnvide the month during which the grant project increased diversion/created jobs/increased number of customers. 

Diversion Rates: 
Choose one material per box. Only list materials diverted as a direa result of the grant project. Musi be listed in tons. See tab labeled "Conversion Tables" if needed. 

MaUfMl OJvcrtMl 
«1 Cardboard | MUWrial DivcftMl n 

Glass 1 
Material OivcrtMin 

Tons Diverted Tons Oiwcned Ton*OivM»d 

July-12 20,S7 Julv-12 7.4S July-12 0 

August-12 3,36 August-12 7,85 August-12 0.88 

September-12 26.42 September-12 15.36 September-12 0 

October-12 1S.72 Od:ober-12 S.3S October-12 0 

November-12 23,87 November-12 19,99 November-12 3,35 

December-i2 11.23 December-12 14,9 December-12 0.34 

Janu3ry-13 2E,24 January-13 15,23 Januarv-13 0,5 

February-13 20.S5 February-13 9.42 February-13 2.59 

March-13 44.02 March-13 14,05 March-13 2,48 

ApriM3 0 Aprii-13 I4,S7 April-13 2.23 

May-13 67,56 May-13 10.24 May-13 2.15 

June-13 80.26 June-13 18.86 June-13 Q 

Total 341 Total Uf. I7 Total 

MatMial DtvtAMl M I Newspaper/Office paper 

Tons Diverted 

July-12 3.S 

August-12 7,05 

September-12 0,11 

October-12 3.7 

NovembGr-12 1.32 

December-12 3.49 

January-13 1.48 

February-13 0.29 

March-13 0,77 

Aprll-13 1.09 

May-13 0.4 

June-13 0.66 

Total 

Other div. material: Other d™. material: Other div. material: Other div. material: 

Material Diverted 

I Qther(pls describe below) | 

Tons Diverted 

July-12 33.35 

August-12 40.16 

September-12 51,48 

October-12 38.18 

November-12 49.35 

December-12 31.57 

January-13 4933 

February-13 37 26 

March-13 22,48 

Aprii-13 33,04 

May-13 33.65 

June-13 37.61 

Total 4ST.46 

Material Diverted »6 

Tons DIvtrtad 

Juiv-12 1.91 

August-12 0.71 

SeptembGr-12 0 

OctobGr-12 0 

NDvember-12 0 

December-12 2.35 

January-13 0.78 

February-13 0 

March-13 0 

April-13 2.14 

May-13 0 

June-13 0 

Total 7.19 

Other div. material: 

Tons Diverted 

July-12 

AugusM2 
September-12 

October-12 
November-12 

December-12 

January-13 
February-13 

M3rch-13 

Aprn-13 

May-13 

June-13 
Total 0 

Other div. material; 

Material Diverted H 

Tons Diverted 

July-12 

August-12 
September-12 

October-12 
November-12 

December-12 

January-13 

February-13 
March-13 

AprJl-13 
May-13 

June-13 
Total 0 

Other drv. material: 

End use of diverted materials: 
Describe where materials are going 
(e.g. MRF, new products, reuse) 

Number of Permanent Jobs Created: 
IrKlude full-time & part time paid positions. 
1FTE = 40 Hours Per Week 

Single Stream to Alpine. Cardboard to Alpine. Centennial Recyding, and Blo-Pappel. Glass to Miller-Coors. Plastics «1-S7 to Alpine. Newspaper to Alpine, Centennial and Applegate Insulation 

Type of Permanent Job(s) Created: 

Provide titles of jobs treated 

le Driver Position, One Grcotcr. One Wcillnos^ Coordin.itor, Two Warehouse Staff, andO.S Offce Admrn 

Average Salaries of Jobs Created: 
Average of all jobs created 

515,001-530,000 

Average Monthly Customers for FY 2011: 

July 1, 2012 - June 30, 2013 

Average Monthly Customers for FY 2013: 

Estimate or refer to customer iist 

/t,vg. Monthly Amount 

July-12 1926 

August-12 1930 

September-12 1940 

October-12 1950 

NDVGmber-12 2025 

December-12 2100 

Januarv-13 2165 

February-13 2200 

March-13 2235 

April-13 2280 

May-13 2315 

JunG-13 2323 

Ave. / FY 13 2115.75 



WE R E C Y C L E 
66 N Research Dr. Pueblo West, CO 81007 

P.O Box 9415 Pueblo, Colorado 81008 
719.542.6327 www.werecyclecoop.com 

1. Pueblo West: 

Jack Johnson 
District Manager 
Pueblo West Metro District 
109 E. Industrial Ave. 
Pueblo West, CO 81007 
719.547.5000 

**Member of WE Recycle 

2. Rocky Ford: 

Alan Urban 

Superintendent of Public Works 
City of Rocky Ford 
719.254.7414 
**Customer of Clean Valley Recycling 
3. Creede: 

TBD 

eheyboer
Text Box
Scott LambMineral County Commissioner719-658-1042



n f̂fibership options 

E RECYCLE accepts: 
paper 

plastic 
aluMiniuiii 
cardboard 

glass 

No sorting required 

719-542-6327 
www.werecyclecoop.com 

R e s e a r c h D r i v e P u e b l o W e s t , CO 8 1 0 0 7 



(IIRBSIDE RECYCLING! 

WE Recyc le 
66 N Research Drive 
Pueblo West, CO 
81007 

719.542.6327 
www.werecyclecoop.com 

{
Dear WE R E C Y C L E Member, 
Your membership package includes: A reusable recycle bag to store recyclable material in between 
pick-ups, a iist of recyclable material & non recyclable material, a list of discounts that WE RECYCLE 
members receive from local businesses & a temporary membership card that is used to access the 
WE RECYCLE center. 

^ T E R M S FOR CURBSIDE M E M B E R S H I P ^ 
^ REUSABLE BAGS MUST BE PLACED O N F R O N T PORCH O R FRONT O F H O M E 

BY 9AM ON DAY OF PICK-UP 
if O N L Y MATERIALS IN T H E REUSABLE BAD WILL BE PICKED UP WEEKLY 

if BAGS M U S T BE CLOSED W I T H DRAWSTRING FOR PICK-UP 

if MATERIAL IN TRASH BAGS O R OTHER CONTAINERS WILL NOT BE P ICKED UP 

if EXTRA MATERIAL T H A T DOES N O T FIT IN BAG SUCH AS CARDBOARD OR 

LARGE ITEMS M A Y BE DROPPED OFF A T T H E WE RECYCLE FACILITY 

NEED AN EXTRA BAG? additional bags used for weekly pick-up may be purchased for $2 / month 

M I S S E D P I C K - U P S C H E D U L E 
Missed pick-ups may occur due to truck issues or weather conditions. 

If your scheduled pick-up was NOT completed, please leave your bag out the following day 
for pick-up. Please call WE if second day pick-up does not occur. 

W E R e c y c l e 
66 N Research Drive 
Pueblo West, CO 
81007 

719.542.6327 
www.werecyclecoop.co 

This is your Temporary Membership Card use this 
card on your first visit to the WE RECYCLE center 
when dropping off large items or extra material. 

On your first visit to the WE RECYCLE Center you 
will receive your Official Membership Card that 
you can use to receive discounts at local 
businesses in Pueblo and Pueblo West. A list of 
these businesses is on the back of this sheet 



M M " 

H^^eSEARCHDR PUEBLO WEST 

sponsor, 
is a grass-roots cooperation 

^^1^^^^ designed to build, unify, 
create & support a healthier 

community through effective 
recycling practices. Our center offers 
information on sustainable practices 
such as composting, alternative energy 
& waste diversion methods. 

FUNDRAISING EVENT focusing on wellness practices promoting environmental health 
within the greater Pueblo area. ^ _ 

COMMUNITY GARDEN GRAND OPENING LARGEST COMMUNITY GARDEN IN PUEBLO WEST . ORGANIC . 

REUSE & UPCYCLE WORKSHOPS FREE . CLAY OVEN CONSTRUCTION . INFO . INFO . INFO . 

LOCAL FOOD & VENDORS INFO INFO INFO INFO INFO INFO INFO INFO INFO INFO INFO INFO INFO INFO INFO. 

COMMUNITY CLEAN UP TIME . PLACE . FREE ADMISSION TO EVENT WITH PARTICIPATION . 

LOCAL BANDS & ARTISTS LIVE ART . OPEN MIC . INFO INFO INFO INFO INFO INFO INFO INFO INFO INFO 

EXPERIENCE PERFORMANCES ON AN UPCYCLED STAGE WITH HUMAN POWERED EFFECTS . 

S t 
jo in us! 
The target market for Celebrate 
Earth inchides local residents who 
see importance in taking action to 
develop a healthier community. 

We believe that we share the same 
target market & would like to join 
you in reaching these conscious 
consumers in order to educate them 
about your products, sendees, & the 
role that your company plays in our 
community. 

Please join us on the cutting edge of 
sustainable practices to have a 
positive impact on people, Pueblo & 
the planet! 

j questions, info. 
1 ticlcet purchase 

542.63 
.werecyclecoop.com 

S P O N S O R S H I P 
O p p o r t u n i t i e s 

Booth space . Free zero-waste audit. Logo space on 
all promotional materials. Banner space . 
Permanent sponsorship sign in community garden . 

Booth space . Free zero-waste audit. Logo space . 

Booth space. 
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M A T E R I A L S M E M B E R D I S C O U N T S M E M B E R S I G N U P B I L L P A Y C O N T A C T 
i n p r i W R r N T MEMBER'-

LATEST H 
NEWS 4 on to 9tt OOIQRKIO DflfMrtiMHiC of F^tiic Hstfh snd ErMpQnfTwnt and ttw 

Bcewlfaft*gM<cipp«U^»toai<»ndwc^^ UEARN 

It 

Membership Options 

New! One-Bag Recycl ing (Pay as you go) 

WE RECYCLE'S new One Bag (or Pay As You Go) Recycling program Is ideal for those individuals or 
families looking to recycle without the need to purchase a membership. Purchase a reusable 
recyding bag at our facility for S3 and when it's full simply return it to WE RECYCLE (24 N Research 
Dr} Wednesday-Saturday from 11am-6pm, When returning your filled pre-paid recycling bag you'll 
have the option of purchasing an additional bag for S3 to continue to recycle. 

Please note pay as you go recyding or One-Bag Recyding signup is not available online. 

Drop-off Membership 

Drop~ofT members bring material in their reusable bag to the WE RECYCLE Center. They have 
unlimited access to the center to drop-off materials and can have up to three bags with their 
membership. Members receive a reusable recyde bag and a membership card that awards discounts 
at local businesses. 

Curbside Membership 

Curbside members receive a weekly pick-up of recyde material at their home. Members receive a 
reusable recycle bag to store materials. This bag is exchanged on the front porch, or near the front 
entrance of the home, once a week. Members also receive a membership card that gives them 
access to the WE RECYCLE center for dropping off large items, such as cardboard, and is also used 
for discounts at local businesses. 

Curbside PLUS 

Curtjside PLUS members receive a weekly pick-up of their recyclable material and bi-weekly (every 
other week) trash service, which is included in the cost of membership. Members receive a reusable 
bag to store materials. This bag is exchanged on the front porch, or near Uie front entrance of the 
home, once a week. Members also receive a memhRrship card that gives them access to the WE 
RECYCLE center for dropping off large items, such as cardboard, and is also used for discounts at 
local businesses. 

Commercial Accounts 

Business and commercial accounts please call us at 719-542-6327 to setup your WE RECYCLE account and for 
pricing information. 

Join WE RECYCLE today. Together we'll build our community. 

B E C O M E A M E M B E R ! 

We DO NOT accept material in trash bags. Due to high contamination and amount of garbage 
received we cannot accept material in trash bags. 

Extra material will only be accepted in Reusable Recycle bags, plastic bins or cardboard boxes. 

http://www.werecyclecoop.com/ 8/14/2013 




