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I. ORGANIZATION INFORMATION (the information in this section should be presented on the
report’s cover sheet, which must be on your organization’s letterhead)

1. Organization Name

2. Project Title

3. Name of Project Coordinator

4, Project Coordinator e-mail address and phone number

5. Name of person(s) completing this report

6. E-mail address and phone number of person(s) completing this report

I1. WORK PLAN

Please use the format provided in the table below for your goals and objectives as listed in your Scope of
Work. Indicate the date each deliverable was completed or briefly describe why the deliverable was not

completed.
: S o T - : ~‘Comments . -
R I R B R (1fdehvemble wvas not comp]eted .
L Dehvelablc i - -'-_("0"3_1)_1_9’-?}0.'-1_ Dqt_;_a_ S p]ease explam why or what pwgl ess has been
Begin outreach campaign. 3/1/2011
Conduct commugity forum. 2/28/2011
Raise landfill tipping fees. 4/1/2011
Purchase roll-offs, collection 11/1/2011
containers, and trailer.
Purchase baler and structure. 10/1/2011
Begin recycling service at new 11/1/2011
locations.
Begin use of baler and structure. 11/1/2011
Monitor and report on new 9712011
tonnage processed.
Complete final report on tonnage 7/25/2012

collected in the past 12 months,




Complete four newspaper 7/23/2012
articles, three newsletter pieces,
and two workshops/community

forums,

ITII. PROJECT SUMMARY

1. Executive Summary

All grant goals and outcomes have been accomplished during the grant term. Recycling tonnage has
increased significantly in Lake County as a resnlit of this project. Public access to recycling has increased, as
has the County’s ability to store and process material at the landfill recycling center,

Lake County has purchased all the items requested in the grant. When purchasing the recycling structure and
the baler, the County was able to create price efficiencies that enabled purchase of additional items that aided
grant ontcommes, hamely a necessary upgrade from 100 amp to 200 amp service.

The most visible outcome of the project is the new Lake County Recycling Center, which has more space for
material and the public. The public reaction to the new center has been wonderful.

The increase in materials and corresponding revenue to the County enabled the County to hire a part time
employee to process the materials coming in. Additional revenue will help County waste management
operations in the future.

The County has increased outreach efforts during the grant term. Youth groups and K-12 classes have started
to tour the recycling center. New recycling services have received positive local press.

Green Wolf recycling was successful in creating and maintaining drop-of sites and roli-offs North and South
of town. Additional roll-offs are used at residential centers around the County and at large events, Smali
colleetion containers along Harrison Avenue (downtown) and at County Parks continue to receiving positive
feed- back from locals and tourists. Green Wolf was able to hire an additional full-time employee to manage
collection. The collection containers are good looking and well maintained weekly at least and have become
a visible sign of the County and City’s commitment to waste reduction.

Lake County and Green Wolf”s Recycling has doubled the tonnage in the Last year. We expect for those
numbers to keep increasing.

2. Project Deseription & Overview of Work Completed

Lake County was a previously underserved area in terms of access to recycling. The Couaty had one small
drop-off center at the landfill which did not produce revenue for the Couaty, with the exception of glass. It
also did not accept paperboard, plastic bags or batteries. Repeated community input indicated that more
access was desired and that increased volumes would lead to increased revenue for the County, This is
exactly what happened.

Overall Goal: Increase recycling tonnage and landfill diversion in Lake County.
Deliverable: Tonnage and landfill diversion was significantly increased in Lake County.

Objectives:
(a) Increase public access to recycling in Lake County
Deliverables:




e Two new drop off locations were added in Lake County, one just north of town and the other
south of town near the CR10 turn off. Remaining drop-offs are available as requested at
residential centers around the County or at large events and are always in use. These drop-ofis
enabled the County’s first large scale zero-waste events, reaching thousands of people. Sites are
managed and collected by Green Wolf Recycling.

o Collection stations were added in the downtown area, spaced along Harrison Avenue. Additional
collection stations are at Parks and other public buildings. Collection stations are managed by
Green Wolf Recycling.

o The County has constructed a new recycling center as part of the grant. The new center helped
the County procure a contract with Waste Management, allowing the County to collect
previously un-collected item including:

o paperboard
o plastic bags
o batteries

(b) Increase ability to store and process material at the landfill recycling center.
Deliverables:
¢ The County has constructed a new recycling center as part of the grant. The new center is bigger
and allows for additional storage and processing in a separate location. The new center aids
public safety outcomes as well. Processing and public access are no longer accomplished in the
same area.
¢ The County purchased a plastic bater, which allows the County to compress plastic for transport,
The baler increased the amount of plastic per load by over 50%.

{¢) Encourage recycling through increase in landfill fees in combination with an outreach program.
Deliverables:

e Lake County instituted a substantial tipping fee raise on April 1si, 2011. The new fees ($5/non-
compacted haif-yard, $20 /compacted half-yard) have, in most cases, doubled prices ($6/non-
compacted yard, $8/ compacted yard). New prices better cover landfill and recycling costs and
ensure landfill longevity. They have also encouraged recycling as a means to increase the
personal cost of trash disposal.

¢ The County has stepped up outreach efforts.

o Several youth groups, including Boy Scouts and K-12 classes have started to visit the
recycling center,

o The Leadville Herald Democrat and Leadville Today have run multiple stories about
additional services.

o Partner High Country Conservation Center (HC3) delivered two community forums that
highlighted community input on waste reduction.

o HC3 published six ‘Captain Kilowatt’ columns in the Leadville Herald Democrat that address
waste reduction issues.

3. Summary of Findings & Results

The public now has increased access to recycling and increased services. The County has many additional
collection sites and is accepting more types of materials at the recycling center. The new recycling center
accomplished public safety objectives as well. The processing equipment is now able to be stored and
operated in areas removed from public access. Increased access has meant increased volumes for Green Wolf
Recycling, which has also been able to hire an additional employee.




The County has increased ability to store and process material. The County is now able to sell material
monthly for increased revenue. This revenue has been used to hire an additional worker at the recycling
center and will be used in the future to continue to better waste management processes.

The new recycling Center has received nothing but positive feed- back from the community. The gatekeepers
and the county official receive cominents,

The additional drop-off centers have received much positive feedback from the community. Surrounding
residential areas, inciuding Twin Lakes and mobile home parks to the North and South now have significantly
less distance to drive to get to a recycle drop off.

Information on tonnage is attached. Please note, Lake County and Green Wolfs tonnage are kept separate,
Green Wolf tonnages are not included in the Lake County total, and visa versa.

Moving forward, Lake County and Green Wolf as two separate entities, will continue to work to keep
recycling and education a priority in the community.

Summary of Unanticipated Outcomes or Roadblocks

The increase in amount of materials presented a challenge to the County to process in a timely fashion with
limited staff. The landfill employs fimited staff, 1-2 gatekeepers, so the increased tonnage necessitated
another employee.

Developing the working details of a relationship with a private hauler, Green Wolf recycling, was also a
challenge. There was some initial delay in the project due to complications in the personal life of Green Wolf
Recycling owner, Josh Garcia, whose wife succumbed to cancer in Spring of 2012. Unfortunately, the project
was slow to take off on the Green Wolf end because of the complications from frequent Denver hospital visits
in 2011, Both parties strove to keep open lines of communication, patience and understanding for the slowed
pace of the project. Josh was able to return to work full time in Summer 2012 and turn his full attention to the
project.

When the project first began, there were some complications with the use of space at the new recycling
center, as should be anticipated with increased volumes. When problems were communicated between
parties, Green Wolf developed an off-sight storage area, so that Green Wolf materials could be kept separate.

While contamination was expected fo be an issue at drop sights, it was not. Green Wolf was timely in pick up
of roll-offs, prior to any overflowing and staff back-sorted all roll-offs and bins prior to processing to ensure
that any trash was kept out of recycling materials. This is labor intensive but necessary to the process.

The County continues to struggle with E-Recycling and Household Hazardous Waste and is in the process of
developing better systems for both.

4, Communication of Project Findings

Lake County Public Works gives a monthly report to the County officials which is broadcasted on our local
chainel 10 as well as it is posted on the County website for the public to view of what happened each month.
Please see outreach efforts above, which includes public forums, articles in the press and educational

opportunities.

5. Future Impact of the Project




This project was an incredible jump-start to Lake County’s waste diversion efforts. Recycling has increased
in the public mindset and local capacity to deal with waste has increased. We expect to continue this trend in
the future.

6. Financial Summary

Please see attached forms.

7. Conclusion

This was a highly successful project that did a lot for a community in need, Administration by the County
was excellent and any communication with CDPHE was much appreciated. Thank you!

8. Appendix
a. Grant Metrics Table
i. Besure the Grant Metrics Table is complete. See Excel spreadsheet.
b. Community Leader Contact Information
i. Include the name, title, phone number & e-mail address of at least three community
leaders who are familiar with your project. They may be contacted by the committee for
input on the project.
c. Manuals, Brochures, Print Advertisements, Pictures, Educational Materials, etc.
i. Tt is preferred that these items be attached to the report electronically. If this is not
possible, you may send hard copies to the mailing address listed above.




Grant Grant
$53,584 Lake $106,278
Green Wolf's Remaining County's Remaining
Purchase Amount Purchase Balance Pruchase Balance

PTR Downstroke Baler $11,225.00 $11,225.00] $95,053.00
40x100 recycling building $58,837.00 $58,837.00] $36,216.00
Concrete $1,385.00 $1,385.00] $34,831.00
Polfilm $197.81 $197.81 $34,633.19
lumber $566.04 $566.04| $34,067.15
rofier $1,700.00 $1,700.00|] $32,367.15
nut/bolts $373.50 $373.501  $31,993.65
compactor $3,860.00 $3,860.00{ $28,133.65
Material $278.08 $278.08{ §27,855.57
reclcing Bins $3,472.00 $3,472.00] $50,112.00

nuts/bolts $62.88 $62.88| $27,792.69
rental roller $240.00 $240.00f $27,552.69
rental fork lift $2,299.50 $2,299.50] $25,253.19
nuts/bolts and parts $138.04 $138.04| $25,115.15
lights $229.81 $229.81 $24.,885.34
new service for baler $4,000.00 $4,000.00| $20,885.34
door for building $1,760.35 $1,760.35| $19,124.99
trailer and roll-offs $44 782.00 $44,782.00 $5,330.00

Hoppers $7,189.00 $7,189.00] $11,935.99
Grapple Fork $4,281.00 $4.281.00 $7.654.99
1/2 shed 26x40x16 $2,316.00 $2.316.00 $3,014.00

recycling bins cell phone & print Cartridge $562.00 $562.00 $2,452.00

1/2 shed 26x40x16 .$2,317.00 $2,317.00 $135.00
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Lake County Grant Budget Table

Co Grant Funds Matchinglhl
.. Description - Kind Amount Tatal Amount

reetElp Spent et : S

- {(if any) -
Personne! Salaries $0.00 $0.00 $0.00
Fringe Benefits $0.00 $0.00 $0.00
Tuition/Fees $0.00 $0.00 $0.00
Travel Costs $0.00 $0.00 $0.00
Materials/Supplies/Equipment(under $5000) $0.00 $0.00 $0.00
Equipment Purchases {over $5000) $150,652.01 $0.00 $0.00
Contractors/Subcontractors $4,000.00 $0.00 $0.00
Consultants $0.00 $0.00 $0,00
Training/Education $0.00 $0.00 $0.00
Marketing/Advertising $0.00 $0.00 $0.00
Other Direct Costs $0.00 $0.00 $0.00
Indirect Costs $0.00 $0.00 $0.00
Total Project Cost: $154,652.01 $0.00 $0.00

Total award amount: $159,862.00

The table above reflects the current allocated funds based on invoices submitted. Yon carrently have

$5,209.99 remaining in your grant award budget.

Special note if your project currently has outstanding reimbursements:

Once final reimbursements are submitted and approved, adjust the “Grant Fuads Spent” column
to reflect all funds spent during the grant cycle. Please add all matching/in kind funds spent
during the project. Refer to your scope of work for the amount of matching/in-kind funds you
committed for this project. This table must be included in your final report in the “Financial

Summary” section.




Dear Captain Kilowatt,

“We do recycle at our house and at the oftice, but how do you actually run a zero-waste event?”
Sara, Twin Lakes

Dear Lake County Citizen,

Let’s take a real example. The Huck Finn Skate Park Project ran one of Leadvilie’s first zero-waste
events last Saturday, With less than one bag of trash at the ead of the event, and more than twice that in
compost and recycling, they achieved an overall waste diversion rate of over 80%. This means trash kept
out of our landfill and revenue for our County as they recycle materials. How did they do it?

They made if easy to recycle and compost with clearly labeled bins and signs. A zero-waste event
should have a recycling and composting bin next to EVERY trash can. Each bin should have signs and
ideally a volunteer to help steer people toward the right receptacle, The Huck Finn Skate Park Project
rented these stations, with all necessary items, from the High Country Conservation Center, but you can
make your own too.

They purchased all corn-based and compostable utensils, plates, cups and bags. They were able to
buy all these materials for $30. For any zero-waste event, speak to your vendors, or whoever is in charge
of meals, well ahead of time and inake sure they purchase compostable products. At larger events, there
is ahways some pushback when vendors are asked to make a change, but we’ve found that overtime we
get much more positive than negative feedback. This year, at the Frisco Barbeque challenge, there were
no vendor complaints about the zero-waste policy, among over 100 vendors.

They managed their participants. Event organizer Carrie Mallozi let people know about the zero-waste
goal as they entered the event. At larger events, a volunteer will need to supervise each waste station.

For that confused person who just wants to get rid of the chicken bone in his or her hand, a volunteer acts
as a puide and ambassador to that feel-good sensation everybody gets by doing the right thing,

They brought their compost to a commercial compost faeility. Summit County’s Resource Allocation
Park is the closest commercial facility and it takes all food scraps including meat, as well as napkins and
corn-based plastics. There will generally be a fee associated with disposing of compost, just like anything
eise, but if you have just a small amount of compost we (HC3) can likely find a way fo help you get rid of
it.

Carrie’s advice for other event organizers, “it’s easy and people appreciated it.” Great job to Carrie and
the Huck Finn Skate Park Project for running one of Leadville’s first zero-waste events.

Captain Kilowatt is written by the High Country Conservation Center’s Lynne Westerfield, Leadviife
resident and energy and waste hero.




Leadville Herald Democrat: July 1, 2012
Dear Captain Kilowatt,

“It feels like we are in the dark ages when it comes to recycling at events and in the downtown area.
What can we do to change this?”

Steve, Leadvilie

The County and Green Wolf Recycling just got a grant from the Colorado Department of Public Health
and Environment that will bring collection containers to the down town area for general public use.
Green Wolf recycling will coliect and manage these containers., The project is scheduled to get started
this sumimer, so pretty soon you will see recycling bins along Harrison Ave. Also as a part of this grant,
Green Wolf will manage two additional drop off areas, North and South of Leadyville close to the
highway, so those of us living just outside of town have easier access, This project will add 100 tons of
recycling in the first year of operation, which means 100 less tons dumped on the landfili face.

About events, the good news is that Leadviile Trail 100 has contracted with Green Wolf to recycle at all
events this year. This is a good first step. The next step is for them to conduct a *zero waste event,’
which means soliciting volunteers fo help steer people toward the appropriate waste or recycling
receptacles, managing the cutlery that vendors use, and potentially adding composting (actually not as
hard as it sounds). These types of events are run successfully, with much larger crowds, in neighboring
counties. The High Country Conservation Center, and other local groups are ready and able to volunteer
our time to organize this type of waste management, but we have had little interest from event managers
who are swamped with other concerns.

So in answer to the question what can you do to change waste at even{s? You can talk to event organizers
and tell them to do more. Tell them it is important to the community. They can run zero waste events
with minimal cost and headache. We are ready and able to conduct this sort of event. Then you can
volunteer and spend your weekend digging through trash and making friends!

High Country Conservation Center just ran the Frisco Barbeque challenge as a zero waste event and
achieved an overalt 70% diversion rate. This means only 30% of the tonnage generated at the event went
to the landfill. There’s nothing to stop Leadville from doing the same.

Captain Kilowatt is writien by the High Country Conservation Cenfer's Lynne Westerfield, Leadville
resident and energy and waste hero.
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