Exhibit E


Work Plan Template

	Goal Example: Establish a network of associates within or near the catchment area available to offer medical, behavioral and prevention services to individuals at risk for HIV.

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
	Person/Area Responsible
	Comments

	Define each action step on its own row. Define as many action steps as necessary by adding rows to the table.
	An expected completion date (month and year) must be defined for each action step.
	An expected outcome must be defined for each action step.
	An evaluative measure must be defined for each action step.
	A responsible person must be identified for each action step.
	Comments are optional.

	Identify staff who will act as the Network Coordinator for the duration of the contract.
	March 30, 2015
	Network Coordinator identified or hired.
	Name of Network Coordinator reported to CDPHE.
	Project Director
	

	Establish a meeting schedule for the Network Associates to develop client referral protocols.
	May 30, 2015
	Meeting schedule
	Meeting schedule submitted to CDPHE
	Network Coordinator
	

	Goal 1: 

	Key Action Steps
	Timeline
	Expected Outcome
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	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	Goal 2: 

	Key Action Steps
	Timeline
	Expected Outcome
	Data Source and Evaluation Methodology
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	Goal 3: 

	Key Action Steps
	Timeline
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