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   …who are we?   

• Community Epidemiology & Program Evaluation Group 
• University of Colorado Denver, Colorado School of Public Health 

 
• A35 external evaluation and evaluation technical 

assistance for CDPHE since 2005 
• Now offering TA for you to refine your work plans and develop or 

refine evaluation activities 

• The Attitudes & Behaviors Survey (TABS) on Health 
• Unified Healthy Kids Colorado Survey (HKCS) 



CEPEG independent program 
evaluations currently underway 

   



How did we get here?  

• CEPEG team members proposed programs for independent 
evaluation, based on: 
• innovation; 
• potential for controversy; 
• program funding level; 
• cross-cutting programs across grantees. 

 



CEPEG is evaluating… 

• three CCPD/OHE programs selected in consultation with 
CDPHE program staff: 
• patient navigation/community health work activities 

• (8 CCPD programs, 8 OHE programs)  
 

• asthma management/pulmonary disease activities 
• (8 CCPD programs, 3 OHE programs) 

 
• Eagle County Healthy Communities  

• (1 OHE program) 



Patient navigation/community health work 

• Evaluation includes 16 programs addressing behavioral 
health and clinical outcomes across the CCPD/OHE 
spectrum (chronic disease, cancer, cardiovascular disease, 
pulmonary disease). 
 
• CEPEG criterion for inclusion : 

• original scope of work cited PN, CHW, or promotora as a role (as 
opposed to an activity) 



PN/CHW evaluation, continued 
 
• Program aims include: 

• screening 
• referral to care 
• assistance accessing care 
• self-management plans 

 

• Projects serve diverse groups of medically underserved, 
including: 
• low-income Hispanic/Latinos 
• African refugees and immigrants 
• homeless Native American population 

 



PN/CHW evaluation, continued 
 Key evaluation questions 

• How do programs implement PN/CHW? 
 
• What health outcomes are associated with PN/CHW 
activities? 
• What differences are seen across health conditions? 

 
• What is the cost-utility of PN/CHW activities? 



PN/CHW evaluation, continued 
 Methods 
• Mixed methods evaluation 

• qualitative interviews 
• conducted 47 in-person semi-structured interviews at grantee sites 

across Colorado 
• currently analyzing interview data 

• collected PN and CHW job descriptions from all sites, conducted 
content analysis 
• presented results from content analysis at CPHA 

• quantitative component – outcomes measures 
• working to identify data elements to go in dataset, modifying database 
• interviewing sites on what data they already collect 

• dissemination plan: submit to CDPHE, share findings with 
participating programs 
 

 



PN/CHW evaluation, continued 
 Current status 
• Conducted content analysis of job descriptions used by 

A35 grantees: 
 

• Evaluation question: 
• How are PN/CHW roles similar and different as practiced by 

the 16 programs studied? 
 

• Results presented at CPHA 
• for a copy of the presentation, email 

whitney.jones@ucdenver.edu  
 

mailto:whitney.jones@ucdenver.edu


PN/CHW evaluation, continued 
 Content analysis results 

• Coordinate care 
• Ensure people get 

the services they 
need 

• Help clients 
overcome barriers 

• Work as part of a 
multi-disciplinary 
team where they 
coordinate 
communication 

• Use skills such as 
Motivational 
Interviewing 

 

• Live in the 
community and 
know the 
community they 
serve well 

• Have excellent 
communication 
skills (written and 
spoken) 

• Interpreting in the 
clinic 

 

• Educate 
• Use culturally 

appropriate 
techniques and 
messages 

• Engage in follow-up 
• Seek to build 

collaborations and 
networks 

• Document what do 
with clients 

• Act with cultural 
humility 

• Provide services 
such as screenings 

• Emphasis is more 
on the individual 
than on the system 

Patient Navigator Community Health Worker 

  



PN/CHW evaluation, continued 
 

• These findings have implications for the workforce.  
• Some PN and CHW responsibilities and competencies are similar, others are 

distinct and specific to the role.  
• Both roles focus more on individual care than on building systems.  

 
• Currently analyzing the interviews – data are rich and should yield 

useful findings. 

 



• Primary, secondary and tertiary prevention (direct and indirect) of asthma 
and pulmonary disease  
• direct care and case management for children and adults with asthma, indirect 

secondary prevention of asthma/pulmonary disease (e.g. training providers and 
patient navigators) 
 

• Activities include: 
• screening 
• referral to care and adherence to self-management plans 
• environmental changes  
• referral to resources 

 
• Various populations: 

• students 
• homeless 
• COPD patients 

Asthma and pulmonary disease programs 



Asthma / pulmonary disease programs, continued  
 Key evaluation aims and questions 

• Evaluate secondary prevention in asthma 
• What proportion of participants complete program processes?   

• Where do participants get lost in the care regimen? 
• What are pre-post changes in absenteeism, ED visits, hospitalization? 

 
• Assess extent of A35 pulmonary disease programming  

• What resources are going specifically to pulmonary disease 
programming, and what’s the reach? 



Asthma / pulmonary disease programs, continued  
 Methods 
• Qualitative 

• 11 site visits and 11 interviews 

• Quantitative 
• developing a cross-site data set for 11 of the sites 
• currently developing data collection for process and outcome 

evaluation of three sites focused on secondary prevention of 
asthma  

 
 



Eagle County Healthy Communities 

• Multi-faceted program incorporating nutrition education, 
nutrition awareness in the media, healthy food access and 
healthy food access policy 
• Evaluation focus: Nutrition awareness in the media 

• Spanish language cooking show (TV)  
• Spanish language nutrition  tips (radio)  

 
• Aiming to change the food environment with the ultimate goal 

of reducing chronic disease 
 

• Targeting the Latino population of Eagle County (Spanish-
dominant or Spanish-speaking) 



• Extent of program awareness, behavior/attitudinal change 
• Key questions: 

• What proportion of the target population is aware of the Healthy 
Communities media components? 

• Have attitudes and behaviors regarding healthy eating changed among 
the target population? 

• Has consumption of healthy foods by the target population changed 
since program implementation? 

Eagle County Healthy Communities, continued 
 Key evaluation aims and questions 



Eagle County Healthy Communities, continued 
 Methods 
• Developed a Spanish-language survey with five domains: 

• grocery shopping and food access  
• food consumption  
• perceptions and knowledge of healthy eating   
• reach, interest in the media programs 
• demographics 

 
• Survey currently in the field 

• An Eagle County resident is hired as coordinator, hires, trains and 
manages interviewers who are also local residents. 
 



 
 

• Follow-up questions for CEPEG? 
•   A35evaluationta@ucdenver.edu  

 
 

• CEPEG offers evaluation TA to A35 grantees: 
•  kristin.kidd@ucdenver.edu  

Questions, comments, discussion 

mailto:A35evaluationta@ucdenver.edu
mailto:kristin.kidd@ucdenver.edu

	Amendment 35 Program Evaluation Update�CCPD & OHE External Evaluations
				…who are we?  
	CEPEG independent program evaluations currently underway
	How did we get here?	
	CEPEG is evaluating…
	Patient navigation/community health work
	PN/CHW evaluation, continued�
	PN/CHW evaluation, continued�	Key evaluation questions
	PN/CHW evaluation, continued�	Methods
	PN/CHW evaluation, continued�	Current status
	PN/CHW evaluation, continued�	Content analysis results
	PN/CHW evaluation, continued�
	Slide Number 13
	Asthma / pulmonary disease programs, continued �	Key evaluation aims and questions
	Asthma / pulmonary disease programs, continued �	Methods
	Eagle County Healthy Communities
	Slide Number 17
	Eagle County Healthy Communities, continued�	Methods
	Questions, comments, discussion

