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Program Model 

Enrollment Navigation Direct Service 

• Medicaid 
• Connect for 

Health 
Colorado 

• Primary Care 
• Community 

Services 
• Social Services 
• Centura 

Programs  

• Individual 
Needs 
Assessment 

• Care 
Management 

• Skill 
Development 



Program Reach 



Learning Lab Opportunities 

Active Strategy for Proof-of-Concept 

Hypothesis 

Responsive Iterative Inventive 



Umbrella Terminology for Sets of 
Competencies 

• The literature describes seven or more CHW models; 
none of which are mutually exclusive. Interventions 
may be a combination of one or more models. 

 

 

• Navigator/Care Coordinator 

• Lay Health Educator 

• Outreach/Enrollment Agent 

• Researcher 

• Community 
Organizer/Advocate 

• Promotor(a) de Salud 

• Member of Care Delivery 
Team  

Gutierrez Kapheim M and Campbell J. Best Practice Guidelines for Implementing and 
Evaluating Community Health Worker Programs in Health Care Settings. Chicago, IL: 
Sinai Urban Health Institute, January 2014. 



Sustainability is Contextual 

• Sustainability model for each program will 
depend upon the organization 

• Requires acceptance of broadened definition 
of “Community Health Work” 

• Most applicable value creation: 

– Revenue generation 

– Cost reduction 

– Outcomes improvement } Incentives are on 
different timelines 



Transformation & Establishing 
Status 

Workforce Development 

 

1. Job Creation 

2. Community Building 

3. Controlling Healthcare Costs 



Career Path at Centura Health 

Community Health Manager 

CHA Project Coordinator 

Senior Community Health Advocate 

Community Health Advocate 


