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Grounding frequent fliers
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Dactars Roberta Copp und Jennlfer Wiier of the Universing of Codarado Sohool of Medicine, D, Wiier sald the
sucvessful Aridges to Care progrum (s “unti herdon! to the way heulth care & currentiy dellvered. *

workers and secial workers in an
Intensive regime that Is high-cost In
the shoet term. But the results it has
achleved, incduding a mare than 30
pereent reduction in hospital admis
SONS among these manents, are opom
g A lod af eves

‘It feels antithetical to the way
health care is currenthy delivered.”
sald De. Jennider Wiler, an associate
professor of emergency medicine M
the University of Colorado Schoal of
Medicine, which also particigated in
the peogram. *1 think there's really an
ocppartuniey foe pollicy makers o think
about this”™

Prakl

with delivery sy
Health advecates count many peoby
lems with the current debivery system
in this country. but two of the main
Interconnecting issues are the pa
ment system and the siloing of care.
Because doctons are paid o0 i per-visie
basas rather than for the everall scope
of care they deliver to patients, few
offer the kind of mealtoring to ensure
that patienss are followieg thedr advice
and staving, bealthy: And becawse of
that, patents — especially lower-in
residents who do not have aspe
clfic primary-care peovider - tend to
bounce between clinics without dec
tars in difterent Jocations knmving
what care thev've received.

Officials in the Beadges 1o Care pro
Eram made two key observations car
Iy on Onve was that there was 3 ton of

[

“The number of visits to the
emergency department by these
patients fell by 49.8 percent.”

HEATHER LOGAN, cirector of accountable care for tha Maetro Community

Prowcier Network,

waste from Lack of coordinagion an
Chre pr 15 ane patient, they fo
bad five different case workers who
dad not communicate with each oth
er. Theather was that 81 percent of the
patients who were the most frequent
visitoes o the emergency departniens
were dealing with soeme soet of belvav
oral-health issaoe

So, with a $4.5 million grant from
Rutgers University in hand. the partic
Ipating crgankzations began hy potting
acommunity woeker in the ememency
department o identify and comme
nicae with freguent sisitors, choos
g patents whoe would be willing o
participate in the prograns. Within 72
bhours af discharge from the hospital,
a health-care woeker is sent to review
their hoene and call in a bager eam to
administer servioes

That worker will do a medication
reconciliatson to make sure that pee
scription drugs don't everlap oc con
flict with cach other A medical assis
ant visits to evaluare the satety of
the home. Auraras Mental Health dis
paaiches 3 therapast and Gise manager
to deternune (f help s needed In that

the “Traciuent flier” patienss in the Bricges to Care pragram

area. And a health caach gess in touch
with the patient 1o schedule angoing
APPOINEMENTS Eanging from walks o
nulntion classes (o pedamelers given
to participanets.

The geal Is pot just to have the
patient recover from the peoblem
that required the mast recent hospd
olization bat 1o give them the tools,
the motivation and the knowledge of
the bealth care system to allowy them
to care tor themselves, sasd Heather
Logan, divectar of accountable care
tor the Metro Community
Network, And after some
went throug
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ER visits down

The pember of visits 10 the cmergen

v department by these patients fell by
49.8 percent. Logan sakd. Even costht

er hospital admissgans dropped by
54 percent. And avoidanle emergen

ov-rooem visits - those in which argent
notappropriste - droppad 42
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This all resulted m ssvings of sboul
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U of Colo. Hospital brings
together care network

for proactive plan
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NYome 863,000 patlents come
through the doars of University
al Calorado Hospital each vear,

and ~ a5 with mast healeh svssems in
the state ~ 3 number of those patients
are better served at less-acute care
facilities

Hut in determining bow to deal

with those “fraguent Micrs™
cammealy applied o the 1 percent of
health-care patients who sccount for
roughly 25 percent of health costs
natianally — hospital leaders knew
they dide't want o gp it aloee, And in
Bct several comumunine groups cane
ta them with a plan

Working with the Metro Commum

ty Pronider Netvwark, Together Coloea

do and Auroez Mental Health Center,
the hospital implensented 2 “Bridges
0 Care™ program that secks oat the
MOosE Common Visitors to the cmer

peney department,

It then pales then: veith healeh care

he term

$22.000 per patient - about $7.9 mil
liea overall, Wiler sald. And it helped
patients deal effectively with 2 num
ber of conditions. particulardy chron
ic pain

Progeam leaders have submirted
their Dndings 10 Health AfTars mags
zine and are eager to talk to state and
tederal affictals sbout the results. They
are aware that each cansmuity will
up with their ovon plan
tosohe this probdem but believe Bridg
3 1o Care can serve 3% 2 blueprint,

“We definitely: [ think. found our
ve,” Logan sald. "Every part
at we could.®

The trick now is continuing the
momentum. The three-year grant
expired o1 the end of June. And while
partkipating organtzations have ded
Icated stafl and resources to keep the
program going, they need fBnancial
bedp and need both government and
pevate insurcrs 10 change their meth
od of reimbursensenlt (o pay foe this
holistic care mather than pay anly when
someone |s enough that they hane
to see 2 doctor, sakd John Reid, vice
president of development far Metro
Canvmumiry Provider Network

The guestion now remains who
will step up to the plate to continoe
this soccess.

“We've dooe this for of cople
and shoan grear resules.™ said Rich
MeLean, divector of Aurora Health
Aovesx “But the bottom line 3 it should
be 2 standard for a bot mare people.”




