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County Grant Program
Application for SFY 2015-2016

Thank you for your interest in the Department of Health Care Policy & Financing’s county grant program.  This program allows individual counties to submit grant proposals to the Department in order to receive additional funding to improve their business processes and client experience when working with their local community while still furthering the development of HCPF’s strategic plan for the improvement of eligibility processes.  We look forward to working with you in order to better serve our clients. 
In order to receive funding, grant proposals must meet two of the three criteria below (section I), as well as all the obligations listed in section II.  
Section I

Grant proposals must meet the criteria for geographic application, as well as either the criteria for operational excellence or person and family-centeredness, in order to be funded.  The three criteria are:
1. Criteria 1 - Geographic Application – Pilots/Projects that:
a. Could potentially be applied statewide, or by other counties, if interested
b. Increase regional collaboration and partnerships
2. Criteria 2 - Operational Excellence – Pilots/Projects that:
a. Improve new application processing, focusing on business process improvements
b. Improve ongoing case management, including:
i. Taking action when a CBMS case has been flagged for:
1. Including, but not limited to, Public Assistance Information Reporting System (PARIS) hits
ii. Improve redeterminations processing, focusing on business process improvements
c. Improve the quality and quantity of staff training
d. Focus on improving data sharing & metrics 
3. Criteria 3 - Person and Family-Centeredness – Pilots/Projects that:
a. Improve the client experience and consistency/accuracy of information provided to clients
b. Implement Customer Relations Management (CRM)/Salesforce database
c. Focus on family formation and early childhood development
d. Focus on continuation of the Medicaid determination for individuals leaving a correctional facility incentive from FY14-15
Section II

All Grant proposals must also meet the following conditions in order to be funded:
1. The project impacts or involves Medicaid clients
2. Project work and expenditures must be completed by June 30, 2016
3. A project plan and detailed budget is submitted with the grant application
4. The project does not duplicate existing contractual responsibilities
Next Steps

[bookmark: _GoBack]Grant proposals are due to the Department no later than October 15, 2015.  Please email your grant application, project plan, and detailed budget to (include both staff contacts):
Joshua Montoya			Crestina Martinez
joshua.montoya@state.co.us		crestina.martinez@state.co.us
Once the grant proposals and supporting documentation are received, they will be evaluated by a Department workgroup to determine if funding will be granted.  The County Relations team will then notify counties whether their grant proposal was approved, if more information is needed, or if the grant application was denied.
At the closing of the fiscal year, all grantees will be required to submit a summary of the project outcome.  Depending on what the grant proposal was, the project outcome may vary.  For instance, if the grant funded a redetermination business process improvement, the grantee must provide the Department with the new, written eligibility process.
A Frequently Asked Questions (FAQs) will be released to provide more information on how funding is paid, when and to whom project summaries are due, and any further reporting requirements for the grant close-out.  Any questions regarding the county grant program can be directed, at any time, to the staff listed above.




Application for SFY 2015 – 2016

Part I – County Contact Information 
	Select Your County:
	Choose Your County

	Name of County Contact:
	

	Phone of County Contact:
	

	Email of County Contact:
	



Part II – Project Description
	1. Identify the Grant Program criteria that will be addressed with the proposed project
2. Provide a detailed explanation of the proposed project

	(enter text here)



Part III – Feasibility of Proposal in Achieving Grant Program Criteria
	Describe the intended plan for measuring and tracking goals and objectives of the project, identifying the individual(s) responsible for each activity.

	(enter text here)



Part IV – Feasibility and Reasonableness of the Budget

	1. Provide a narrative that explains how the budget categories and amounts were determined
2. Describe any intended inclusion of applicant resources (county resources) dedicated to the project, identifying these resources as applicant-provided

	(enter text here)






Part V – Project Work Plan

	Provide a work plan that lists the major task/activities and due dates to be performed to accomplish the project’s goal(s)

	Response:  Complete the following table.  Expand the table as needed.

		MAJOR TASK OR ACTIVITY
	COMPLETION DATE
	DELIVERABLE
	AMOUNT GRANTEE WILL BE PAID UPON ACCEPTANCE OF DELIVERABLE

	EXAMPLE

Develop informational flyers to enhance use of the patient portal for disease management.
	12/20/14
	Distribute 1000 Informational Flyers about use of the patient portal for diabetes management.

Number of appointments for HbA1c screening scheduled through the portal within 6 weeks of receiving the flyer. 
	$
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Part VI – Project Budget
	Provide a budget that includes a detailed itemization of project costs including personnel and other items directly associated with the implementation of the project.  The total budgeted amount should equal the total amount paid for Deliverables on the Project Work Plan.

	Response:  Complete the following table.  Expand the table as needed.

		ITEM 
BRIEF DESCRIPTION
	RATE AND UNIT OF MEASURE
	QUANTITY
	TOTAL FOR PROJECT

	EXAMPLE

AA Software
	
$400.00 per license
	2 licenses
	$800.00

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	PROJECT BUDGET TOTAL
	
	
	














Part VII – Tracking and Documentation
	Expenditures associated with awarded grant funds must be tracked and accounted for separately from other county administrative expenditures.  Please describe the methodology you will utilize to track these expenditures.  This should include funds spent, allocation and time tracking of staff, and documentation kept.

	(enter text here)



Our mission is to improve health care access and outcomes for the people we serve while demonstrating sound stewardship of financial resources.
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