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About NCSL 
 Instrumentality of all 50 state and 

territorial legislatures 
 Bipartisan 
 Provides research, technical 

assistance and opportunities to 
exchange ideas  

 Advocates on behalf of legislatures 
before the federal government 

NCSL is committed to the success of state legislators and staff. Founded 
in 1975, we are a respected bipartisan organization providing states 
support, ideas, connections and a strong voice on Capitol Hill. 
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Toward a System That 
Can Link Resources 
and Results 
 Previous efforts at 

reform mixed 
 Focused on inputs 
 Spending increases 

went toward: 
 Teacher salaries 
 Smaller class sizes 
 Support spending 
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Vision Coalition of Delaware (visioncoalitionde.org) 
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Vision 2015 
(created in 2006) 
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 PUBLIC COLLABORATION 
 The Vision Coalition of Delaware collaborated with 4,000 

Delawareans, including 1,300 students and recent graduates, to 
create the Student Success 2025 plan. 

 NORTH STAR 
 The North Star guides our journey on the path to excellence. It 

shows what students need to know, be, and do to live a lifetime 
of success. It serves as the beacon for our vision to improve 
public schools for every Delaware student. 

 MEASURING SUCCESS 
 Looking at where we are today, the coalition set goals to 

measure success leading up to 2025. 
 
 

Student Success 2025 
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 Ensure Funding Responds to Individual Student Needs 
 1. Increase funding system equity by factoring student needs into funding 

allocations, and update the system so that funding follows each student, enabling them 
to take courses from a variety of approved providers (e.g., other district and charter 
schools, distance learning, higher education organizations). 

 Increase Equity and Flexibility 
 2. Conduct property reassessments on a consistent, rolling basis to enable a more 

sustainable, sufficient revenue and accurate equalization process. 
 3. Allocate a larger portion of district/school funding in flexible funds so that 

district and school leaders can expand the ways they educate children to meet specific 
student needs, rather than in one-size-fits-all categories. 

 Build More Transparent Systems 
 4. Create incentives at the local and state levels to increase efficiency, particularly 

for sharing of services such as technology or professional development across districts 
and public charter schools. Publicly share district and school budgets as well as key 
district/school financial performance metrics in formats that are accessible to the public. 

VCofDe’s Recommendations for Fair and Efficient 
Funding: 
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What is Kentucky Rising? 
KY Rising is a statewide strategic plan focused on a 

“cradle” to “career” model to improve the economy 
of the Commonwealth and the prosperity of citizens 
of the Commonwealth. 

What is the goal? 
Kentucky will have a workforce that is among the 

world’s most highly skilled, globally aware, and 
globally competent. 

Kentucky Rising 
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 Nine Building Blocks that describe the strategies that top-performing systems 
use: 
 Provide strong supports for children and their families before students arrive at school; 
 Provide more resources for at-risk students than for others; 
 Develop world-class, highly coherent instructional systems; 
 Create clear gateways for students through the system, set to global standards, with no 

dead ends; 
 Assure an abundant supply of highly competent teachers with the necessary 

dispositions, knowledge and skills; 
 Redesign schools to be places in which teachers, as professionals, work collaboratively 

with incentives and support to continuously improve their professional practice and the 
performance of their students; 

 Create an effective system of career and technical education and training; 
 Create a leadership development system that develops leaders at all levels to manage 

such systems effectively; and 
 Institute a governance system that has the authority and legitimacy to develop 

coherent, powerful policies and is capable of implementing them at scale 

Kentucky Rising 
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 Which groups will be involved in the development of the KY Rising 
strategic plan? 
 Governor’s Early Childhood Advisory Council 
 K-12 
 Higher Ed 
 Education Professional Standards Board 
 KY Chamber of Commerce 
 Economic Development 
 Labor Cabinet 
 Workforce Cabinet 
 Unbridled Learning Guiding Coalition 
 National Governors Association Career Pathways planning team 
 Other stakeholder groups (state, national, and international) based on 

involvement and leadership with the 9 components. 

Kentucky Rising 
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 The Fund for Transforming Education (www.thefundky.org) 
 Established in April 2013 to provide encouragement and support for 

teachers, school leaders and others as they work toward adopting a 
culture of continual improvement and innovation. 

 Works closely with a variety of partners to serve as an outside 
agent of change to recruit resources and expertise to support 
teachers, schools and districts committed to this necessary 
transformation. 

 Partners include the Kentucky Education Association, Hope Street 
Group, the Center for Teaching Quality, Bluegrass Center for Teacher 
Quality, the Kentucky Network to Transform Teaching, the Kentucky 
Department of Education, the Education Professional Standards 
Board, the Prichard Committee for Academic 

Kentucky Rising 
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