
DOING BUSINESS  
WITH CDOT 



 
 
 
 
 

• CDOT is responsible for 9,146 miles of highway 
including 3,447 bridges 

• One of the largest state government agencies with an 
annual budget of $1.2 billion 

• Primarily “horizontal” highway construction and 
maintenance 

• Approximately $400M spent annually on highway 
construction projects and $115M on design and 
engineering 

• New Responsible Acceleration of Maintenance and 
Partnerships (RAMP) program will add $300 million per 
year and 10,500 jobs over the next five years on 
projects in rural and urban areas of the state 

Who is CDOT? 

Mission 
“To provide the 

best multi-modal 

transportation 

system for 

Colorado that 

most effectively 

and safely 

moves people, 

goods, and 

information.” 



 
 
 
 
 

Who is CDOT? 

More than roads and bridges… 

• Aeronautics support for local airports 

• Grants for rural transit and rail systems 

• Transportation safety programs 

• Funding for municipal roadway projects 

• Co-projects with other transportation agencies 

• Rail interconnectivity future 

 



 
 
 
 
 

Where CDOT Works 

Detailed New Region Map: http://www.coloradodot.info/about/regions.html  

http://www.coloradodot.info/about/regions.html


 
 
 
 
 

What CDOT Buys 

CDOT also purchases other low-cost and special services  
• General purchases of less than $25,000 

• Emergency maintenance services 
 

There are 3 primary categories in which CDOT makes purchases  
• Purchasing professional services, supplies and commodities 

• Contracting of design and engineering consultant services 

• Contracting for highway construction projects 



 
 
 
 
 

State Purchasing of General    
Goods and Services 

www.bidscolorado.com 

https://www.bidscolorado.com/


 
 
 
 
 

CDOT Design Notices 

www.coloradodot.info/business/consultants  



 
 
 
 
 

CDOT Construction Bidding 

www.coloradodot.info/business/bidding  



 
 
 
 
 

CDOT Contracting Opportunities 

Colorado State 

Procurement (BIDS) 

CDOT Contracts  

and Market Analysis 

•  Janitorial supplies 

•  Office supplies 

•  Heavy tow service 

•  Variable message signs 

•  Parts and maintenance 

•  Equipment and machinery 

•  Aggregates 

•  Professional services 

•  Information technology 

 

 

 

• Traffic control 

• Trucking 

• Painting and striping 

• Asphalt paving 

• Electrical installation 

• Masonry 

• Geotechnical services 

• Environmental mitigation 

• Construction management   

• Intelligent Transportation 

Systems 

• Highway maintenance 

• Project materials 

• Site prep and cleanup 

• Professional services 

• Public involvement 

• Traffic studies 

• Planning 

 

Certain types of opportunities may be listed by the State 

or CDOT so you need to check both procurement systems 



 
 
 
 
 

Other Opportunities 

 

For Small Businesses and Employees  

• Standard price agreements for good and services 

• Transportation and safety grants 

• On-the-Job Training (OJT) program 

• Emergency flood repair assistance 



SMALL BUSINESS 
PROGRAMS 



 
 
 
 
 

• Colorado Department of Transportation (CDOT) 

– Disadvantaged Business Enterprise (DBE) 

– Emerging Small Business (ESB) 

• City and County of Denver 

– Disadvantaged Business Enterprise (DBE) 

– Airport Concessions DBE (ACDBE) 

– Small Business Enterprise (SBE) 

– Small Business Enterprise Concessions (SBEC) 

– Minority or Woman-Owned Business Enterprise (M/WBE) 

• Regional Transportation District (RTD) 

– Disadvantaged Business Enterprise (DBE) 

– Small Business Enterprise (SBE) 

 

 

State and Local Certifications 



 
 
 
 
 

Disadvantaged Business 
Enterprise (DBE) 

Qualifications  

• Small for-profit business concern 

• 51% owned and controlled by socially and economically disadvantaged 
individual(s) 

• Most minority and all women owners presumed to be disadvantaged 

• SBA business size standard by NAICS   
• Maximum 3-year average revenue of $22.41M and  

• Personal net worth cap of $1.3M 
 
 

Federally-Mandated Program  

• U.S. DOT program administered by individual state DOT’s 

• Federal statute 49 CFR Part 26 

• Helps disadvantaged businesses compete for transportation contracts  



 
 
 
 
 

• Statewide DBE Unified Certification Program (UCP) eliminating the 
need to obtain DBE certification from multiple agencies 

• Application with supporting documentation and site visit by 
certification agent 

• Certifying agencies 
– The Colorado Department of Transportation (CDOT) 

– City and County of Denver (CCD) 

• Participating USDOT federal agencies 
– FHWA 

– FAA 

– FTA 

• Recognized by 50 state and local agencies 
– Municipalities 

– Regional airports 

 

Colorado DBE UCP 



 
 
 
 
 

• All USDOT federal-aid projects have DBE participation goals  

• Provides a competitive advantage for minority and woman-owned 

small businesses in contracting with state government 

• Prime Contractors must meet the DBE goal or show a good faith 
effort that they attempted to meet the goal  

• Certification is recognized by members of the Colorado UCP and 
goals are established on local area projects 

• Exposure for work opportunities through listing in Colorado DBE 
UCP certification directory (coloradodbe.org) 

 

 

Why Get Certified? 



 
 
 
 
 

Emerging Small Business (ESB) 

Qualifications  

• Small for-profit business concern 

• 50% of SBA business size standard for type of work 

• Maximum 3-year average revenue of $11.205M 

• Must provide services in a CDOT eligible area of work 

• May also be a DBE certified firm 

State-Funded Program  
• Race and gender-neutral small business program  
• Authorized by Colorado State Legislature  
• Specific to CDOT only 

• Does NOT apply to other local agencies  



 
 
 
 
 

• Prime contractors receive incentives for meeting optional target 
participation goal on CDOT projects 

– Financial reward .5% - 1% of construction project cost 

– 5-10 additional scoring points in proposal evaluation 

• Limited competition for ESB restricted projects 

• Listed publicly in the CDOT ESB Directory (coloradoesb.org) 

 

Why Get Certified? 

DBE and ESB Certifications only apply to highway design and 

construction projects (not general goods and services) 



SMALL BUISNES 
SUPPORT SERVICES 



 
 
 
 
 

• Colorado Small Business Development 
Center Network (SBDC) program funded 
by CDOT 

• Free training, consulting, and resources 
for small businesses in the highway 
transportation industry 

• Tailored to existing and prospective 
DBE/ESB construction and 
consultant/engineering firms 

• Currently 10 SBDC locations statewide 
and expanding 

 

 

Connect2DOT 



 
 
 
 
 

Free Services Provided: 

• One-on-one consulting 

• Workshops and training 

• Kiosk workstation 

• One-stop website (connect2dot.org) 

• Outreach and communications 

• Project notifications 

• Networking and project events 

• Tuition reimbursement 

• Sponsored BidX accounts 

• US DOT bonding and loan programs 
 

Support Services 

 

 Consulting 
 



Cathy Kramer  

Connect2DOT Program Manager 

(720) 624-6728 

cathy.kramer@state.co.us 

www.connect2dot.org 

 

 

Contact Information 


