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Our Mission

Improving health care access and

outcomes for the people we serve
while demonstrating sound

stewardship of financial resources
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Who we are:
The Colorado Department of
Health Care Policy and Financing

 Single State Agency responsible for Medicaid

* Department’s Executive Director member of
Governor’s Cabinet

* Contract with Community Centered Boards & Direct
Service Agencies (PASAs)
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Who We Are:
Office of Community Living

Susan Birch
Executive Director
Department of Health

 Focus resources on needs of
aging Coloradans and
Coloradans with disabilities

Care Policy & Financing

* Promote self-direction and

person-centered services and Jed Ziegenhagen
supports Director
Office of Community
« Better align services and Living

supports so system is
navigable and cohesive for

individuals and their families &N Barbara Ramsey
Deputy Office Director
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Medicaid Basics

 Social Security Amendments of 1965
* Voluntary Federal-State Partnership

« Medical Care for Americans who are low-income or
have disabilities

* Federal Medical Assistance Percentage (FMAP)
» Colorado FMAP: 50%
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Medicaid State Plan

 Contract between State and Federal Governments

* Describes the State’s Medicaid Program
Administration

» Ensures Compliance with Federal Regulations

» Physician and Hospital Services, Laboratory, X-Ray
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Medicaid: Optional Benefits

* Intermediate Care Facilities for Individuals with
Intellectual Disabilities (ICF/ID)

 Home and Community Based Services (HCBS)
Waivers for People with Intellectual and/or
Developmental Disabilities
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What is a Waiver?

» “Waives” provisions of the State Plan

* Eligible individuals must meet specific criteria for
enrollment

 All clients in Waivers managed by the Division for
Intellectual and Developmental Disabilities must
have a developmental disability

* All enrolled clients must meet Medicaid Financial
Eligibility

* Federal funding contingent on compliance with
federal regulations
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Medicaid HCBS Waivers

 Community-based services as an alternative to
institutional care

» Targeted Population

 Must be cost effective

» Less than or equal to the cost of providing institutional
care to a comparable population
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Colorado’s HCBS Waivers
Supporting Adults with I/DD

» Persons with Developmental Disabilities Waiver
(HCBS-DD)

» Provide services to individuals who require access to
support 24 hours/day

» Supported Living Services Waiver (HCBS-SLS)

» Provide services to individuals who are able to live
independently with limited paid supports or who
receive more extensive supports from other sources
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Colorado’s HCBS Waivers
Supporting Children with I/DD

 Home and Community Based Services
Children’s Extensive Support (HCBS-CES)
Waiver

» Supports children (birth through age 17) who
have significant medical and/or behavioral
needs
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Other Related Services and
Supports

*State Supported Living Services

*Family Support Services Program

*Family Support Services Loan Fund
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HCBS Waivers for People with IDD:

Community Centered Boards
 Statutorily designated Activities conducted by CCBs

» Intake screening and referral
» Eligibility Determination

» Service Plan Development

» Case Management

» Provide and arrange Direct Services
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Medicaid Service Provision:
Community Centered Boards

* CCBs enter into a Provider Agreement with the
Department in order to deliver and be reimbursed
for Medicaid services

» Reimbursed according to the Department’s
standard fee schedule

* CCBs may currently provide:

» Direct Services
» Case Management
» Billing services for other providers
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Provider Agency

* Subject to the Medicaid Provider Agreement

» Full legal responsibility for claims submitted under its
Provider ID(s)

» Claims submitted only for those covered services
rendered personally or by qualified personnel under
the provider’s supervision

> Provider must maintain licensure and/or certification
requirements

* Provider reimbursed directly according to the
Department’s standard fee schedule
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Federal Regulations and State

Statute
* Federal HCBS Final Rule (March 2014)

» Requires separation of case management and direct
services for the same individual at every level of the
agency

 House Bill 15-1318

» Work with CCBs and other stakeholders to develop a plan
to resolve conflict of interest

» Submit plan to the Joint Budget Committee by July 1, 2016
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HCBS Waivers for People with IDD:
By the Numbers

Home and Community Based Services (HCBS) Waivers for Persons with Intellectual or Developmental

Disabilities
Federal
Funding as
State percentage of
Waiver Clients Enrolled* |Federal Funding| Funding Total** Total Funding
HCBS-Children's
Extensive Support 1,402 $11,108,871| $11.465,548| $22.574,419 49%
HCBS-Supported
Living Services 4,332 $35.785.950| $42.592.426| $78.378.376 46%
HCBS-Persons with a
Developmental
Disability 4,910 $171,514,031| $171,514,031| $343,028,062 50%
10,644 $218,408,852| $225,572,005| $443,980,857 49%

*Total clients with Active Prior Authorization as of January 31, 2016.
**Department of Health Care Policy and Financing Supplemental Bill, Fiscal Year 2015-16 Appropriation, HBE 16-0603; total does not include cash funds
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Ways to stay informed

* The Provider Directors’ Meeting

 The Advocates’ Communication Meeting

* Sign up for Department Communications
 Follow us on Facebook and Twitter

* Upcoming Regional Forums regarding CFCM

 The Department’s CFCM website
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Questions or Concerns?
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For More Information/Questions

Conflict-Free Case Management
Website: http://tinyurl.com/gbfénéq
Feedback Form: http://tinyurl.com/nb8k2kt
Email: cfcm.didd@state.co.us
Voicemail: 303.866.5560
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