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Revised Financial Projections
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DISCUSSION: GATE 4 REVISED DRAFT

Baseline Scenario Projected Savings Trend

« Savings of over $28 M are projected under the Baseline Scenari

Projected CFC Savings unde eline Scenario*®

30.63

Millions
w
o

FY17-18

FY16 - 17

» All scenarios include Depart mended benefits package (Personal care, Health maintenance, Homemaker, LTHH-
HHA, and PERS)

*Projected Waiver and LTHH FPE are from HCPF Budget Report, Exhibit G — Community Based Long-term Care — HCBS Waivers, HCPF
& Non-waiver/Non-waitlist Clients are from Mission Analytics Report
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DISCUSSION: GATE 4 REVISED

Utilization Sensitivity Analysis: Impact on Projected Baseline Sc

Millions

Even with 100% utilization variance, the Baseline Benefit Scenari

Baseline Scenario Utilizati
Sensitivity Analysis and Resulting

28.78
Baseline
Baseline Scenario w/ 50
Scenario tion

Increase

at

Ings

he State $18.77 M

Baseline
Scenario w/

100% Utilization
Increase
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DISCUSSION: GATE 4 REVISED

Uptake Sensitivity Analysis: Impact on Projected Baseline Scen

« Even with 100% uptake variance, the Baseline Benefit Scenario

Millions
= NN W W
o OO 1O L1 ©

28.78

Baseline Scenario Upta
Sensitivity Analysis and

esulting

Baseline Scenario

(=

ings

26.90

Savings

DRAFT

State $26.90 M

Baseline
nario w/ 50
Increase

Baseline
Scenario w/

100% Uptake
Increase
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DISCUSSION: GATE 4 REVISED DRAFT

Projected Baseline Scenario Savings — SLS Waiver

» SLS waiver has a budget cap of approximately $46,000. If the c Iminated and SLS utilization

increased 50% the Baseline Scenario savings would decreas 1,93

Baseline Scenario Potential Savings $ 28,775,827
Baseline Scenario w/ SLS utilization increase -$ 26,838,487

Amount of Reduced Savings $ 1,937,340

THE INNOVA GROUP



DISCUSSION: GATE 4 REVISED DRAFT

Savings Under Alternative Scenarios

» The consultant-recommended CFC benefit package would save approximately $10.95 M

Alternate CFC Ben

Millions

Consultant

* Baseline services: pers aintenance, homemaker, LTHH-HHA, and PERS

* Baseline + Council recomme ions: al care, health maintenance, homemaker, LTHH-HHA, PERS, behavioral services,
mental health, ILST, residentia ' d non-medical transportation

» Consultant recommendations: personal care, health maintenance, homemaker, LTHH-HHA, PERS, behavioral services, mental
health, non-medical transportation, transition services, and assistive technology
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DRAFT

DISCUSSION: GATE 4 REVISED

CFC Council-recommended Benefits
CFC Council-recommended
due to projected costs

« With 100% waiver substitution, 1,500 new clients, and constant
service additions decrease savings in Baseline Scenario to belo

surrounding the Residential program.

ero,

CFC Council Recomended Services P

” $50
é $30 $28.78 M
= $0.81 M -
$10 $11.40 M
$(10) Baseline Behavie ntal Health ILST Non Med
Scenario* Transport
$(30)
$(50) $63.98 M
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DISCUSSION: GATE 4 REVISED

CFC Council-recommended Benefit - Behavioral Services Sensi

« Utilization rate variance has a much larger impact on financial o an uptake rates

Behavioral Services Sensitivit alysis

FY 2015 1
Millions
3- $30
Baseline Scenario” $28.78 M
Baseline + Behavioral $27.97 M

Utilization £ 50% $27.48 M [ | ] $28.47 M

Uptake * 50% s27.93M [ | ] s27.00m

* Includes 4 core PAS recommended services plus LTHH-HHA

THE INNOVA GROUP
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DISCUSSION: GATE 4 REVISED

CFC Council-recommended Service — Mental Health Sensitivity

lysis

« Utilization rate variance has uptake rates have similar impacts o outcomes

Mental Health Services

FY 2015 -1 Millions
¥ $30
Baseline Scenario’ $28.78 M
$28.77 M

Baseline + Mental Health
Utilization £ 50% $28.76 M [ | ] $28.77 M

Uptake £ 50 $28.76 M [ I ] $28.77 M

* Includes 4 core PAS recommended services plus LTHH-HHA

THE INNOVA GROUP

DRAFT
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DRAFT

Ining Sensitivity Analysis

DISCUSSION: GATE 4 REVISED

CFC Council-recommended Service — Independent Living Skill

 Utilization rate variance and uptake rates have similar impacts o outcomes

ILST Services Sensi

FY 2015 -1 Millions
3- $10 $30
Baseline Scenario* $28.78 M
Baseline + ILST $28.77 M

Utilization + 50% 52871 M[ | ] $28.83 M

Uptake £ 50% $28.76 M[ | ] $28.78 M

* Includes 4 core PAS recommended services plus LTHH-HHA

THE INNOVA GROUP



DISCUSSION: GATE 4 REVISED

CFC Council-recommended Service - Residential Habilitation S

« Utilization rate variance has a much larger impact on financial ou

Residential Services S lvity ysis

FY 2015 -1

$(60) $(40)

Baseline Scenario”
Baseline + Residential
Utilization £ 50% s

Uptake £ 50%

tivity Analysis

an uptake rates

Millions

$20 $40

$28.78 M

* Includes 4 core PAS recommended services plus LTHH-HHA; homemaker, health maintenance, personal care, PERS and LTHH-HHA

CFC Council recommended Respite but CMS does not allow match for the service

DRAFT

THE INNOVA GROUP
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DISCUSSION: GATE 4 REVISED

CFC Council-recommended Service - Non-Medical Transport S

« Utilization rate variance has a much larger impact on financial ou

Non Medical Transportatio
FY 2015 -1

$-
. . %
Baseline Scenario

Baseline + NMT $17.37 M

Utilization £ 50% $15.98 M ] $18.76 M

Uptake £ 50% M [ | ] $17.48 M

* Includes 4 core PAS recommended services plus LTHH-HHA

DRAFT

tivity Analysis

an uptake rates

Millions

$30

$28.78 M

THE INNOVA GROUP
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DISCUSSION: GATE 4 REVISED

CFC Council-recommended Service — Sensitivity Analysis

« Utilization rate variance has a much larger impact on financial ou an uptake rates

Council Recommended Servic ensiiivity Analysis
FY 2015 -16

Millions

$(80) $- $40

. . %
Baseline Scenario e $28.78 M
Baseline + Council Recommended

] $-35.21 M

] $-45.97 M

* Includes 4 core PAS recommended services plus LTHH-HHA

DRAFT
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DRAFT

DISCUSSION: GATE 5 REVISED

3 Alternative Service Delivery Models, continued

FY2015-16
OVER
$510 M, State g $515
of CO Share of 2
Waiver and =
LTHH
Expenditure w/o
CFC
UNDER
s package (Personal care, Health maintenance, Homemaker, LTHH-

IHSS service delivery models
THE INNOVA GROUP

e All scenarios include D
HHA, and PERS)

Baseline model includes a

Saves the State 6.7% of Colo

are of expenditure

16



Gate 10: Program Benefits
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DISCUSSION: GATE 10 DRAFT

3 Benefit Packages and Person-Centered Budgets

Recommended approach: inclusion/exclusion criteria for consultant-recommended bénefits

CFC benefit inclusion inflates budget risk

Current waiver benefit utilization is concentrated in a physical, mental health or IDD category

Benefit Budget Concen- Other Comment
Risk trated

Personal Care

Health Maintenance quired; Attendant vs. skilled rate advantage

Homemaker VIS Required

PERS! Addresses CMS backup requirement

I IEN IENI RN

Behavioral Services Broad population relevance

Mental Health Services Exclusive to Bl waiver, which can wrap around

v" | Non-Medical Transpor

Broad population relevance

Residential Servi Program unknowns: demand, settings rules

ILST? Exclusive to Bl waiver, which can wrap around

Respite Disallowed by CMS

v' | Assistive Technology

Medication reminder monitoring shift for
increased match

v' | Community Transition Service MFP? continuation strategy

1.
2.
3.

Personal Emergency Response System
Independent Living Skills Training
Money follows the person

v' = Consultant-recommended benefit e INNOVA CROUE
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DISCUSSION: GATE 10
Adult Waiver, CFC Benefit Packages

Brain Injury

Community Mental Health
Supports

Existing Waiver Services Remaj

g In Waiver

DRAFT

Elderly, Blind, and Disabled

* Adult Day Services

* Behavioral Management

* Day Treatment

* Home Modifications

* Medical Equipment and Supplies
* Mental Health Counseling

* Respite Care

» Substance Abuse Counseling

» Supported Living Program
 Transitional Living Program

* Adult Day Services
* ACF*

* Home Modifications
* Respite Care

 Home Modifications
Respite Care

ting
 CDASS! « CD Community Transition Service
+ Non-Medical Transportation P CDASS!?
» Personal Care . emaker + PERS?
* PERS? on-Medical Transportation » Homemaker
+ IHSS3

* Non-Medical Transportation
* Personal Care

ces Added to Benefit Package Through CFC

 Assistive Technology
* Behavioral Services
» Community Transition Ser
* Health Maintenance

* Homemaker

* Assistive Technology

e Behavioral Services

» Community Transition Service
Health Maintenance

Personal Care

L]

* Assistive Technology
* Behavioral Services

1. Consumer Directed Attendant Supportive Services
2. Personal Emergency Response System
3. In-Home Support Services

4. Alternative Care Facilities

THE INNOVA GROUP
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DISCUSSION: GATE 10
Adult Waiver, CFC Benefit Packages, Continued

Persons with Spinal Cord
Injuries

Supported Living Services

DRAFT

Persons with Developmental
Disabilities

Adult Day Services » Day Habilitation
 Alternative Therapies * Supported Employment
* Home Modifications * Prevocational Services
* Respite Care * Home Modifications

* Medical Equipr
* Mentorship
* Professional
* Respite

* Prevocational Services

* Residential Habilitation

* Medical Equipment and Supplies
e Supported Employment

* Vision Services

ransitioning to CFC

« CDASS!

e IHSS3
 PERS?
 Homemaker
* Non-Medical Transportati
* Personal Care

e Behavioral Services
* Non-Medical Transportation

s Add

d to Benefit Package Through CFC

 Assistive Technology
» Behavioral Services
* Community Transition Ser

ommunity Transition Service
ealth Maintenance

» Assistive Technology

» Community Transition Service
¢ Health Maintenance
 Homemaker

« PERS?

e Personal Care

1. Consumer Directed Attendant Supportive Services 4. Alternative Care Facilities
2. Personal Emergency Response System
3. In-Home Support Services

THE INNOVA GROUP
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DISCUSSION: GATE 10 DRAFT
Children’s Waiver, CFC Benefit Packages

Children’s HCBS Children With Autism Children’s Extensive Children’s Children with a Life

Supports Habilitation Limiting lliness
Residential Program

Existing Waiver Services Rem

sidential Habilitation » Expressive Therapy

* Massage Therapy

 Palliative and Supportive
Care

» Respite Care

» Therapeutic Services

» Case Management » Behavioral Therapies » Adapted Therape
Recreation
Community Connector

e |HSSS isti - Behavioral Services

» Assistive Technology ommunity Transition Assistive Technology » Assistive Technology
* Behavioral Services ervice * Community Transition * Behavioral Services
« Community Transition + CDASS! Service * Homemaker
Service * PERS? * CDASS!? » Personal Care
 CDASS!? * Non-Medical Transportation | ¢ Non-Medical Transportation | ¢« PERS?
* Non-Medical Transportation * Personal Care * Non-Medical Transportation
* Personal Care . * PERS? * Community Transition
* PERS? . * Health Maintenance Service
* Health Maintenance . * Homemaker * Health Maintenance
* Homemaker
1. Consumer Directed Attendant Supportive Services 4. Independent Living Skills Training
2. Personal Emergency Response System 5. Alternative Care Facilities THE INNOVA GROUP 21
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Gate 13: Per Client Funding Estimate
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GATE 13: PER CLIENT FUNDING ESTIMATE DRAFT

CFC Baseline Service Package- Total Funds

» The Baseline package saves $311 per HCBS program client in F

Per Client F

$25,000

$20,000

$15,000

$10,000

$5,000
$-

$19,535

16-17 FY17-18

ient Funding m CFC Per Client Funding

* Baseline services: personal care, aintenance, homemaker, LTHH-HHA, and PERS

These figures also include Home Health spending, of which HHA are in the CFC funding and other Home Health
categories are in the HCBS funding.

THE INNOVA GROUP
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GATE 13: PER CLIENT FUNDING ESTIMATE DRAFT

CFC Baseline Service Package- State Funds

» The Baseline package saves $577 per HCBS program client in F

Per Client F

$12,000

$10,000 === oo mTTTTT

$8,000

$6,000

$4,000

$2,000
$-

16-17 FY17-18

ient Funding u CFC Per Client Funding

* Baseline services: personal care, maintenance, homemaker, LTHH-HHA, and PERS

These figures also include Home Health spending, of which HHA are in the CFC funding and other Home Health
categories are in the HCBS funding.
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GATE 13: PER CLIENT FUNDING ESTIMATE DRAFT

CFC Council Recommended Service Package- Total Funds

» The Council Recommended package spends an additional $3,98
in FY2015-16

S program client

Per Client F

$30,000
$25,000
$20,000 777
$15,000
$10,000
$5,000
$-

$23,459

$24,487

16-17 FY17-18

ient Funding m CFC Per Client Funding

al care, health maintenance, homemaker, LTHH-HHA, PERS, behavioral services,
and non-medical transportation

* Baseline + Council recommenda
mental health, ILST, residential se

These figures also include Home Health spending, of which HHA are in the CFC funding and other Home Health categories are in
the HCBS funding.

THE INNOVA GROUP
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GATE 13: PER CLIENT FUNDING ESTIMATE DRAFT

CFC Council Recommended Service Package- State Funds

» The Council Recommended package spends an additional $950
in FY2015-16

program client

Per Client F

Council Recommende
$12,000

$10,000 R
$8,000
$6,000
$4,000
$2,000

$-

$11,199 $10,741

16-17 FY17-18

ient Funding u CFC Per Client Funding

al care, health maintenance, homemaker, LTHH-HHA, PERS, behavioral services,
¥ non-medical transportation

* Baseline + Council recommend
mental health, ILST, residential serv

These figures also include Home Health spending, of which HHA are in the CFC funding and other Home Health categories are in
the HCBS funding.

THE INNOVA GROUP
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GATE 13: PER CLIENT FUNDING ESTIMATE DRAFT

Consultant Recommended Service Package- Total Funds

» The Consultant Recommended package spends and additional
FY2015-16

CBS program client in

Per Client F
Consultant Recommen

$25,000

$20,000

$15,000

$10,000

$5,000
$-

$21,136

$20,430

16-17 FY17-18

lient Funding u CFC Per Client Funding

* Consultant recommendations: p
health, non-medical transportation, t

ealth maintenance, homemaker, LTHH-HHA, PERS, behavioral services, mental
ervices, and assistive technology

These figures also include Home Healtt
the HCBS funding.

pending, of which HHA are in the CFC funding and other Home Health categories are in

THE INNOVA GROUP
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GATE 13: PER CLIENT FUNDING ESTIMATE DRAFT

Consultant Recommended Service Package- State Funds

» The Consultant Recommended package saves $220 per HCBS lientin FY2015-16

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000
$-

$9,694

FY16 - 17 FY17-18
ient Funding u CFC Per Client Funding

ealth maintenance, homemaker, LTHH-HHA, PERS, behavioral services, mental
services, and assistive technology

*Consultant recommendations: pe
health, non-medical transportation,

These figures also include Home Health spending, of which HHA are in the CFC funding and other Home Health categories are in
the HCBS funding.
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DRAFT

CFC Model Walkthrough
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CFC MODEL WALKTHROUGH

Information Sheets: ToC

DRAFT

Table of Contents

« Sheet names are hyperlinks

- Click on the name to move to
that sheet

« Description column contains
a brief summary of the
data/functionality the sheet

scription ‘

Table of contents, links to other sheets

Scenario selection widgit, services included in scenario, high-level financial
summary by service delivery option for FY 2015-16, 2016-17, and 2017-18

Scenario Selection Widgit, Serv ices Included in Scenario Selected, Program
Level Financial Summary- Including per Client Budget- by Service Delivery
Option for FY 2015-16, 2016-17, and 2017-18

Variables impacting the model across scenarios, including sensitivity levers;
items in blue text can be changed to adjust the model

Scenario selection variables for each service and population: Substitution,
Uptake, and Utilizatio Rate

Pivot table summarizing the the scenario selected and variable values by
service and population; This needs to be refreshed after changes to any
variable

Current and projected clients based on Department data and projections

Current volume by population based on Department MMIS data

Current utilization rate (Volume/Clients) by population

Utilization rate assigned to Non-Waiver, Non-Waitlist clients

Current Department reimbursement rates for each service by population,
inlcuding a summarized rate used for CFC when rate discrepancies between
populations exists

Current Expend

The model's current budget projection, based on FY 2014-15 data

Future Clients

Projected clients based on variable values for FY 2015-16, 2016-17, and 2017-
18

tii Rate perFPE

Future utilization rate based on variable values for FY 2015-16, 2016-17, and
2017-18

Future CFC Vol

Future CFC volume based on variable values for FY 2015-16, 2016-17, and
2017-18

Detailed projected CFC budget for FY 2015-16, 2016-17, and 2017-18

Detailed projected HCBS budget with CFC adoption for FY 2015-16, 2016-17,
and 2017-18

Detailed Projected budget for HCBS programs with no CFC adoption in FY
2015-16, 2016-17, and 2017-18
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CFC MODEL WALKTHROUGH DRAFT
Input Sheets: Inputs

All cells with blue font are variable inputs.

Scenario Selection Widget
Caseload Adjustments

Scenario T
: waiver FPE FY16 | FY17 | FY18
Scenann 1 B! Brain Injury Waiver f 329 341 ?g
. CMHS Community Mental Health Supports 3,091 3,271 3,462
Scenario 2 DD g N
Developmental Disabilities Comprehensive Waiver 4,932 5,185 5,344
DD Waitlist DD Waitlist 2,420 2,420 2,420
1 EBD Elderly, Blind and Disabled Waiver 21,799 | 22,843 | 23,937
Sce n a no 3 SCI Spinal Cord Injury Waiver 57 87 99
SLS Supported Living Services 4,314 4,636 4,957
Scena'—iu Other SLS Waitlist |SLS Waitlist 606 606 606
CES Children's Extensive Supports 1,391 1,579 1,643
CES Waitlist |CES Waitlist 34 34 34
. . CHRP hildren' bilitation idential Program
« Click on the scenario to be e Childran ol & Lie Limitg liness Viamer T T T
H CWA Children with Autism W aivi 49 49 49
dlsplayed CHCBS Childre:'s \;Vaiv;rm . 1,162 1,220 1,268
. . . . LTHH Non Waiver LTHH Clients 7771 10,453 | 11
« This widget is alsocopiedon
the Summary anfl Program e Caseload (Future FPE) is currently set to Department
Summary Sheets projections
- All of the widgets ate « To adjust caseload, change the value in the desired cell
linked together, changing « For the changes to flow through the model, you must
In unison refresh the pivot table on the PV_Variable Values sheet

All variables are presently set at values determined through Department,

Stakeholder, and Comparison State interviews.
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CFC MODEL WALKTHROUGH DRAFT

Input Sheets: Inputs Continued

All cells with blue font are variable inputs.

‘Woodwork Effect’ Variables
CDASS Service Allocation and Cost

Woodwork Effect - Non waiver/waitlist clients
who meet LOC CFC Requirements o Adults % Children - -
Non-waiver/non-waitlist Clients 1,500 98% 2% j cDASS Alloc.atlon Bk el
Ramp Up Inflation Factor -10.75%

P 0 Estimated CDASS
FY16 30% IHSS Rates | CDASS Rates | Allocation*
FY17 75% Health Maintenance $ 727|$ 6.49 21%
FY18 100% Homemaker $ 425 $ 3.79 40%

Personal Care $ 425 $ 3.79 39%
° Change the total number Of ‘Non- WSS vs. CDASS Utilization, provided by Brett Pittinger
. T . - Blended IHSS Rate $ 4.88
Waiver, Non-Waitlist’ clients adopting Estimated CDASS Rate S e
CFC
« Change the ramp up adoption Speed< » Change the allocation rates by CDASS service

a higher percent in earlier years

equates to faster adoption ohCFC
from the ‘woodwerk’ clients - Differences in costs exist due to the

overhead associated with running an agency

* Change the cost of CDASS compared to IHSS

« Change the splitbetween adult and
children adoption of CEC from
‘woodwork’ clients

All variables are presently set at values determined through Department,

Stakeholder, and Comparison State interviews.
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CFC MODEL WALKTHROUGH DRAFT

Input Sheets: Inputs Continued

All cells with blue font are variable inputs.

Model Sensitivity

Sensitivity Analysis
Service Scenario Substitution Uptake Utilization
¢ ’ ! Sensitivit; Sensitivit; Sensitivit;
Woodwork Effect’ Variables . i ! 3
Accupuncture Scenario 1 0% 0% N
- - - Adapted Therapeutic Recreational Equipment |Scenario 1 0% 0% 0%
Allocation between Service Delivery Models Adapted Therapeutic Recreational Fees Scenario 1 0% 0% 0%
CDASS 81%‘ Agu:t Day Services Scenario 1 0% 0% 0%
Adult Day Services- Basic Scenario 1 0% 0% 0%
0
IHSS 19 /Ol Adult Day Services- Specialized Scenario 1 0% 0% 0%
° Change the % Of Cllents that recelve Altern?.tlve Care Facility (ACF) Scenarfo 1 0% 0% 0%
f Assistive Technology Scenario 1 0% 0% 0%
CDASS of IHSS i i -
Behavioral Consultation Scenario 1 0% 0% 0%
Behavioral Counseling- Group Scenario 1 0% 0% ()

* Use these cells to change to substitution, uptake, and
utilization assumptions up or down by the percentage
in the cell

» Provides an easy method to ‘stress test’ the model:

- What if utilization increases X% above what we
thought?

All variables are presently set at values determined through Department,

Stakeholder, and Comparison State interviews.
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CFC MODEL WALKTHROUGH

Input Sheet: Variable_Values

» Sheet Inputs 1 ° w

z
- Services on/off . Y CES et
A Rural Urban Rural Urban Rural
0O D ro p -d own menu to Service Scenario onioft s.s;sw. SCESU sicesR SCESV- sx:isw.
5
se I e Ct 16 | Behavioral Counseling- Individual Scenario 1 off 100.0% 100.0% 100.0%  100.0%  100.0%
17 |Behavioral Line Staff Scenario 1 off 100.0% 100.0% 100.0%  100.0%  100.0%
18 | Behavioral Plan Assessment Scenario 1 Off 100.0% 100.0% 100.0%  100.0%  100.0%
_ Chan e Substltutlon rateS 19 |Behavioral Services - Lead Scenario 1 off 100.0% 100.0% 100.0% 100.0%  100.0%
g 20 |Behavioral Services - Senior Scenario 1 off 100.0% 100.0% 100.0%  100.0%  100.0%
21 |Behavioral Therapy - Lead Therapist Scenario 1 off 100.0% 100.0% 100.0%  100.0%  100.0%
22 | Behavioral Therapy - Line Staff Scenario 1 off 100.0% 100.0% 100.0%  100.0%  100.0%
- C h an g eu ptake rates 23 | Behavioral Therapy - Senior Therapist ~ Scenaro off 100.0% 100.0% 100.0% 100.0%  100.0%
24 | Bereavement Counseling Scenario 1 off 00%  00%  0.0% 0.0% 0.0%
. . 25 |Case Management Seenario 1 Off 0.0% 0.0% 0.0% 0.0% 0.0%
- Change ut'“za‘t'on rates 26 | Chiropractic N - Scenario 1 off 0.0%  00%  00%  0.0%  0.0%
27 |Community Connector Scenario 1 off 0.0%  00%  0.0% 0.0% 0.0%
Community Transition Services- Coordinator Scenario 1 Off 0.0% 0.0% 0.0% 0.0% 0.0%
H Community Transition Services- ltems Purchased Scenario 1 0ff 0.0% 0.0% 0.0% 0.0% 0.0%
* All 4 scenarios stacked on - S or o e oo o w00n
rected Attendal rt Services (CDASS) Scenario 1 on 100.0% 100.0% 100.0%  100.0%  100.0%
tO p Of eacC h Oth er 32| Maintenance Scenario 1 on 100.0% 100.0% 100.0%  100.0%  100.0%
33| Seanario 1 on 100.0% 100.0% 100.0%  100.0%  100.0%
34 Scenario 1 on 100.0% 100.0% 100.0% 100.0%  100.0%
35 | Day Specialized Habilitation Level 1 Scenario 1 off 0.0%  00%  0.0% 0.0% 0.0%
Day Specialized Habilitation Level 2 Scenario 1 off 0.0%  00%  0.0% 0.0% 0.0%
Day Specialized Habilitation Level 3 Scenario 1 off 0.0%  00%  0.0% 0.0% 0.0%
Day Specialized Habilitation Level 4 Scenario 1 Off 0.0%  00%  0.0% 0.0% 0.0%
Day Specialized Habilitation Level 5 Scenario 1 off 00%  00%  0.0% 0.0% 0.0%
Day Specialized Habilitation Level 6 Scenario 1 off 0.0%  00%  0.0% 0.0% 0.0%
41 |Day Specialized Habilitation Level 7 Scenario 1 off 0.0%  00%  0.0% 0.0% 0.0%
42 |Day Supported Community Connections Level 1 Scenario 1 Off 0.0% 0.0% 0.0% 0.0% 0.0%
43 |Day Supported Community Connections Level 2 Scenario 1 Off 0.0% 0.0% 0.0% 0.0% 0.0%
A4 |Nav Sunnnrted Cr ity Cnnnactinng | aval 3 Srenarin 1 MFF 0 no 0 noeg 0 no 0 .no nneg.
All variables are presently set at values determined through Department,
Stakeholder, and Comparison State interviews.
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CFC MODEL WALKTHROUGH
Input Sheet: PV_Variable Values

* In conjunction with the

Al B

Scenario Selection widget,
this sheet provides the
flexibility behind the model

« Every time a variable value is

changed, the pivot table
must be refreshed for those
changes to flow through the
model

Row Label
Behavioral
Behavioral Li

- Right-click anywhere
within the pivot table, ang
select ‘Refresh’

o
Chiropractic
Community Connector

Community Transition Services- Coordinator
ommunity Transition Services- ltems Purchased

pecialized Habilitation Level 1
Day Specialized Habilitation Level 2
Day Specialized Habilitation Level 3
Day Specialized Habilitation Level 4
Day Specialized Habilitation Level 5

Fimms Cmnmimliza d | lakilibatian | sl &

All variables are presently set at values determined through Department,
Stakeholder, and Comparison State interviews.

DRAFT

CES Waitlist
Urban Rural

nsumer Directed Attendant Support Services (CDASS)

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

75.0%
75.0%
0.0%

Sum of :CES-U  Sum of :CES-R Sum of LCESW-U  Sum of LL.CESW-R

0.0% 0.0% 0.0%
0.0% 0.0% 0.0%
0.0% 0.0% 0.0%
0.0% 0.0% 0.0%
0.0% 0.0% 0.0%
0.0% 0.0% 0.0%
0.0% 0.0% 0.0%
0.0% 0.0% 0.0%
043 [sgw

0

o 5 Format Cells...

(T

Number Format...

T Béuesh
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CFC MODEL WALKTHROUGH DRAFT
Output Sheet: Summary

Services Included In Scenario
« The Summary Sheet contains a ‘high level’ - @

summary of model outputs by fiscal year Services Incilgedy

CDASS Admin

CDASS Health Maintenance
CDASS Homemaker
CDASS Personal Care

- Alist of services included in the selected scenario

- Future bUdgetS for: Consumer Directed Attendant Support Services (CDASS)
HHA Basic
o LTSS if CFC is not adopted A Bended
omemaker
O CFC Homemaker - Basic
o HCBS for services not moved to CFC pomemaker - Enhanced

IHSS Health Maintenance

* Budgets are presented for a blended CDASS/IHSS IHSS Homemaker

IHSS Personal Care

mOdel, as We” as 100% CDASS or IHSS IHSS Personal Care- Relative

Personal Care

« Summary budget neutrality figures by fiscal year Personal Care- Relative
Personal Emergency Response Systems- Fee
Personal Emergency Response Systems- Install

Participant Directed Baseline Model (CDASS and IHSS Service Delivery Model)

Future Baseline LTSS Budgets (No CFC Program) Future CFC Budget Future HCBS Waiver Budget

FY2015-16 FY2016-17 FY2017-18 FY2015-16 FY2016-17 FY2017-18 FY2015-16 FY2016-17 FY2017-18

Total Waiver Programs Budget $ 883,350,468 \$ 931,667,923, $ 971,299,571 $ 324,388,784 $ 343,537,090 $ 362,046,411 $ 559,208,602 $ 590,627,645 $ 613,568,532

Total PPC Budget $ -8 ) - $ - 0% - 0% - $ - $ -8 -

Total LTHH Budget $ 139,438,773 $ 153,995,581 $ 168,313,780 $ 26,095,112 $ 28,883,925 $ 30,963,179 $ 97,603,156 $ 107,824,937 $ 118,933,497

Grand Total LTSS Budget $1,022,789,241 $ 1,085,663,504 $ 1,139,613,351 $ 350,483,896 $ 372,421,015 $ 393,009,590 $ 656,811,758 $ 698,452,581 $ 732,502,029

State Share $ 511,394,620 $ 542,831,752 $ 569,806,676 $ 154,212,914 $ 163,865,247 $ 172,924,219 $ 328,405,879 $ 349,226,291 $ 366,251,015

Federal Share $ 511,394,620 $ 542,831,752 $ 569,806,676 $ 196,270,982 $ 208,555,769 $ 220,085,370 $ 328,405,879 $ 349,226,291 $ 366,251,015
FY2015-16 FY2016-17 FY2017-18

CFC Scecnario Budget Neutral? “YES YES YES

Delta From Current Budget $ (28,775,827) $ (29,740,215) $ (30,631,442)

(positive is over budget, negative is budget savings)
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CFC MODEL WALKTHROUGH

Output Sheet: Summary_Program

DRAFT

« The Summary_Program Sheet contains a detailed summary of medel outputs by program
and fiscal year

- Alist of services included in the selected scenario

- Future budgets for:
o LTSS if CFC is not adopted

o CFC

o HCBS for services not moved to CFC
o Per client funding estimates: Total Funds and State' Funds
» Budgets are presented for a blended CDASS/AHSS model, as well as 100% CDASS or

IHSS

« Summary budget neutralityffigures by fiscal year

Future Baseline LTSS Budgets (No CFC)

FY2015-16 FY2016-17 FY2017-18

Participant Directed Baseline Model (CDASS and IHSS Service Delivery Model)

FY2016-17
% 2163754
5 12,996,670

& 2088943

$ 272,175,591
% 1,658,370

Bl § 20421964 |5 21,196,970 48
CMHS § 43195729 |5 G50,999762 | §
DD T 347539314 % $ 376,626,108
DD Waitlist s - 5 - 5 -

§ 410877260 |5 430646375 3§ 451,305,290
SCl s 2,306,948 | 5 3551041 | § 4,032,274
SLS § 64743510 (& 6B8576012 5 74,353,505
SLS Waitlist 3 - g _ 3 -
CES § 42441564 |5 4B ITFF3IE F 50,130,475
CES Waitlist ] - |s - S -
CHRP S 3377787 % 3505280 | & 2632714
CLLI 5 2730118 | § 2811614 [§ 2,893,110
CWA s 915100 | 915100 1'% 515,100
CHCBS S 24557583 § 25793854 S 2808594
LTHH § 54521860 |5 63069436 5 V2858783
Mon-Waiver, Non-Waitlist g - 3 - 3 =
Grand Total LTS5 Budget §1,022,789,241  §1,085,663,504 §1,139,613,351
State Share § 511394620 § 542831752 5 560,806,676
Federal Share § 511394620 | 5 542,831,752 | § 569,806,676

FY201516 FY2016-17 FY2017-18

CFC Scecnario Budget Neutral YES YES YES
Delta From Current Budget  § (28775,827) § (29,740,215) § (30,631,442)

(positive is over budget,
negative is budget savings)

S 20605316
5 3 -
§ 12,134,603
3 -
§ 128472
S 1,313,355
s 264112 S 264,112
S 16,857,884 | S 1799338
s{ 4850111 | S 5,610,480
§ 4770975 | S 6,406,483
$ 350,483,896 | § 372,421,015
§154,212,014 | § 163,865,247
5 196,270,982 | § 208,555,769

FY2017-18
S 2238584
S 13,754,148
s 1,559,097
3,775,778
§ 288,839,383

22,032,043

12,678,469

]

s

s

3 -

S 133,144
s 1,351,424
S 264,112
S 18,395,706
S 6,490,208
S 8,541,950
$ 393,009,590

§ 172,924,219
§ 220,085,370

FY2015-16
S 18,156,021
S 35,707,392
S 345,887,036
s -
§ 124,486,426
S 403598
43,433,174

26,307,657

5

5

5

% -

s 3,183,132
s 1,305,776
s 891632
S 329673
S 46,752,583
% -

5

656,811,758

328,405,879
§ 328,405,879

FY2016-17
S 18,850,029
$ 37,787,290
S 364,681,525
g -

§ 130,448,343
s 816171
5 53,122,801
g .

S 29,863,257
3 -

§ 3,303,250
S 1,384,755
s 891632
S 3461283
S 54,082,144
3 -

]

698,452,581

§ 349,226,231
§ 349,225,291

Future HCBS Waiver Budget

Total Funds: Future Baseline
LTS5 (No CFC) Cost Per Client

FY2017-18
S 19,513,374
S 39,993,763
§ 375,864,623
g -
§ 136,695,792
s 701,160
56,801,169

31,073,674

5

s

s

3 -

S 3423368
s 1,383,733
s 891632
S 3,597,465
$ 62,562,275
3 -

]

732,502,029

§ 366,251,015
§ 366,251,015

FY2015-16

€A A A 1A A G A A A BA D 6 BA 1A G A

62,073
15,502
70,476
18,853
40,473
15,008

30,512

63732
20,374
18,676
21143

6212

20,498

FY2016-17

s
3
-3
s
3
-3
5
13
3
-3
s
3
-3
3
3
-3
s

62,161
15,591
70,476
18,852
40,817
15,008

30,512

63,732
20,374
18,676
21,143

6212

20,21

FY2017-18

s
s
s
s
s
s
5
$
s
s
s
s
s
s
s
s
$

62,157
15,591
70,476
18,854
40,730
15,008

30,512

63,732
20,374
18,676
21,143

6212

19,779

Total Funds: Future CFC Cost Per State Funds: Future CFC Cost
Client Per Client

FY2015-16

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

8,537
5,782
5,852
5,915
13,400
29,646
7,562
5,530
16,321
20,441
8,849
10,056
32,256
15,147
553
6,683
8,976

FY2016-17 FY2017-18 FY2015-16 FY2016-17 FY2017-18
$ 8566 $ 8563 $ 3756 $ 3769 $ 3,768
$ 5782 $ 5781 $ 2544 $ 2544 $ 2544
$ 582 $ 5852 $ 2575 $ 2575 $ 2575
$ 6116 $ 6116 $ 2602 $ 2691 $ 2,691
$ 13,400 $ 13,401 $ 5896 $ 589%6 $ 5896
$ 30,017 $ 29,901 $ 13,044 $ 13,208 $ 13,156
$ 7562 $ 7562 $ 3327 $ 3327 $ 3327
$ 5530 $ 5530 $ 2433 $ 2433 $ 2433
$ 16321 $ 16,321 $ 7181 $ 7181 $ 7,181
$ 20441 $ 20,441 $ 8994 $ 8994 $ 8994
$ 8849 $ 8849 $ 3894 $ 3894 $ 3894
$ 10056 $ 10,056 $ 4425 $ 4425 $ 4425
$ 3225 $ 32,256 $ 14,193 $ 14,193 $ 14,193
$ 15147 $ 15,147 $ 6665 $ 6665 $ 6,665
$ 553 $ 553 $ 243 $ 243 $ 243
$ 6683 $ 6,683 $ 2941 $ 2941 $ 2941
$ 8850 $ 8686 $ 5350 $ 5280 $ 5167
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