CWDC

Strategic Plan

Progress and Updates



Progress Report on Strategic Plan

Goal One: Align the efforts of economic development,
education/training, workforce development, government and business
stakeholders at the local, regional and state levels.

2012: 27% ——>2013:41%
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Progress Report on Strategic Plan

Goal Two: Transform systems that impact Colorado’s businesses by
viewing workforce needs with a business focus.

2012:58% — 2013:71%

2013 Goal 2 m Completed

2012 Goal 2 2 To Do
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Progress Report on Strategic Plan

Goal Three: Ensure the work of the Council’s sub-committees continues
to support the vision and mission of the Council, and remain current
and valuable in improving Colorado’s economic vitality.

2012:61% —— 2013: 78%

2013 Goal 3
2012 Goal 3
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Member Self - Evaluation:
Then and Now

Engage in collaborative partnerships with partners
who are working to meet similar goals

2012 3.3

2013 3.3

& bomrado pre e e



Member Self - Evaluation:
Then and Now

Lead by building strong relationships with local and
regional leaders

2012 3.3

2013 3.0
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Member Self - Evaluation:
Then and Now

Honor local control and regional/statewide
collaboration

2012 3.6

2013 3.6
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Member Self - Evaluation:
Then and Now

Work to identify opportunities to leverage resources

2012 3.1

2013 3.3
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Member Self - Evaluation:
Then and Now

Be an advocate for CWDC and its partners, and
model values required to build a true collaborative
environment: trust, integrity, right motives,
competency and results

2012 3.6

2013 4.0
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Member Self - Evaluation:
Then and Now

Attend Local Workforce Investment Board Meetings

2012 3.2

2013 3.3
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CWDC

Stories

Exemplifying the Role of a Council Member
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