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CSTARS Committee Members Present: Chair – Sara Rosene (Grand County), Jack Arrowsmith 
(Douglas County), Garland Wahl (Washington County), Shelia Reiner (Mesa County), Jean Alberico 
(Garfield County), Matt Crane (Arapahoe County)  ALL via Telephone. 
 
CARS Committee Members Present:  Pam Nielsen (Larimer/Chaffee County) via telephone, Linda 
Bishop (Washington County) via Telephone, P.J. Taylor (Grand County). 
 
County DRIVES Committee Members Present:  Tony Frazzini (Denver County), Norma Trickey 
(Boulder County) via telephone. 
 
Department of Revenue (DOR) and others: Len Meyer (OIT), Terri Krupke (OIT), Kathy Chase (OIT), 
Dylan Ikenouye (T&R), Rodney Johnson (T&R), Chris Hochmuth (T&R) via telephone, Patrick 
Flanagan (T&R) via telephone, Janet Gard (DOR-Budget), Robb Chiles (DOR-OIT Budget),  Marty 
Hartley (CI) via telephone, Libby diZerega (OIT) via telephone, Cindi Wika (OIT). 
 
 
Guests: Jason Salazar (Denver County), Kennon Warner (DOR-OIT), Diana Hall (Boulder County) via 
telephone, Katrina Hodge via telephone. 
 
 
 
Sara Rosene called the meeting to order at 9:32 a.m.   
 
Rodney Johnson:  (on behalf of Tony Anderson and Mike Dixon) 
 T&R worked with Karen Long to set up title training for Insurance Auto Auction 
 Setting up the New Clerk training schedule for March of 2015 
 Communication is out on the Viper Data Migration taking place 11-8 to 11-11-2014, 

consequently there will be a Viper “outage” those days. 
 DRIVES updates:  

o The Webinars are going to move to the 2nd Wednesday of the month and this month’s 
update is on 10/24  

 Tony wanted to thank the Counties for inviting T&R to the Southern and Western Conferences 
in September. 

 Tony is completed most of his Southern swing and is now on his South-Eastern swing of his 
County Offices tours. 

 
Roll Call:  Roll call was taken a quorum was present.  Sara asked for a motion on the previous 
meetings minutes.  Garland moved to approve the minutes, Matt 2nd the motion.  The motion passed. 
 
Dylan Ikenouye:  Dylan presented the T&R slides indicating that they had completed 438,482 
applications with a reject rate of 2.18% all completed 93.86% within goal.  For License plates the 2nd 
Qtr. order has shipped and is at all of the Counties.  This includes Farm Truck/Tractor plates.  So 
including all of the inventory types we have 7.84 months of supply.  Counties have 4.58 months of 
supply. 
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For Passenger plates the Counties have 4.41 months and recall has 1.92 months – all looking very 
good.  3rd Qtr. is being manufactured.  All-in-all the inventory is well on its way to being repaired. 
 
Sara asked about the Title Rejects stating that they receive a large number of rejects without a 
reason, that it’s probably a mistake and she was wondering if those were in the numbers as well.  
Dylan said yes.  If she had some specific examples, she could provide them to T&R and they could 
research them.  Jason said he had data like this and would forward it on. 
 
Then Sara asked if Motorcycle plates can be put on POD.  Dylan walked her (and everyone) through 
how to take plates on and off of POD for any reason (ran out/temporary outage etc.) then once you 
have supply again, you can change back from POD.  Denver County and Libby offered to get her set 
up correctly and sort out any corrections that need to be made – easy fixes all. 
 
Sara took roll call again as a large number of people joined the call late. 
 
Janet Gard:  (Royal is in Copenhagen) Janet only got her slides to Dylan about 10 min. before the 
meeting because she had forgotten Royal did these and needed them 10 days prior to the meeting to 
be included in the presentation. 
 

> CORE 
o Period 1 just closed last Friday and they are still reconciling.  
o Hoping to have Cash flow and budget figures for the next meeting (maybe even for 

period 2.) 
o Still working on the Closing dates for periods 2-4. 
o Mostly waiting on Payroll data. 
o Invoices are being processed. 
o Revenue reports are not behaving so can’t currently verify anything. 
o The issue with the 0.17¢ going to HUTF instead of the License Plate Cash Fund is 

happening again (like it did in the spring of 2013—almost $400,000). It was discovered 
in about August that this is happening again, due to a programming change and has 
been going on from January to October 1st when the programming fix was put into 
place.  The monies from January to June (in last fiscal year) are unrecoverable because 
the State’s fiscal year has closed.  They are working on getting it fixed for July to 
October and getting the money moved back to LPCF.  The dollar amount that is missing 
has not yet been determined but is believed to be about $500,000.  The ability of the 
funds to be recovered from last fiscal year generated some animated discussions from 
the Committee members.  Janet was going to work with the DOR Controller to see what 
might be done.  Sara did want Janet to follow up with the Committee on the disposition 
of this situation as this directly affects the ability of CSTARS to order plates (4th Qtr. 
order) and get them distributed to the Counties as is necessary. 

> Since there was no reports out of CORE Janet opted to use this time to discuss Revenue 
Forecasts and spending plan: 
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Janet will find out what the spike is for 6/2013 Title revenue. 
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Janet apologized for slides being duplicated and out of order.  She said she’d get them fixed and re-
send them to the Committee. 
 
These next slides are the spending plan and only reflect the DOR side of CSTARS spending not 
OIT’s portion: 
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Denver County asked to see the list of all employees and their salaries that were funded out of 
CSTARS.  Janet promised to get this information for the next meeting. 
 
 
Rob Chiles:  Rob is facing the same challenges as there is no information available out of CORE. 
 
Libby diZerega: 
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Libby is still working on some of these – she keeps running out of time. 
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Cindi Wika: 
 

 
 
 Alamosa relocation… there are issues with Centurylink causing Alamosa to not be open. They 

have escalated this as high as they can ask for updates every hour.   Their equipment is all 
refreshed and ready to go, once Centrylink gets it together. 

 CSTARS Refresh—Budget numbers still being built. 
o Chrome Payport rollout to Windows 7 machines is done. 
o Most metro Counties are up for their Windows refresh – pending CORE requests.  

Hopefully deployment will be in December. 
o Then the balance of Windows & refreshes completed by about April. 
o Waiting on two task orders from DRC. 

 CSTARS monthly releases are all on track. 
 Viper Upgrade – Still on track for the Veterans weekend migration. 

 
Jack asked if the Centurylink outages were generally the same issue.  Len seemed to think so, aside 
from weather related issues and a couple of cut lines.  Cindi seemed to think so to, but offered to 
research it further. 
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Jack also asked about the balance of the Chrome schedule.  Cindi said, once she had P.O.’s out of 
CORE and could purchase equipment, she’d be more comfortable sharing a schedule – probably 
next meeting. 
 
Tony asked if there were Service Level Agreements with Centurylink.  Cindi discussed their 
bid/contracts with Centurylink and whether or not there were consequences that could be applied due 
to the outages. 
 
Pam Nielson:  Last CARS meeting was 10/8/2014 
 
 Electronic Lien Titling – Crystal & Rodney are working on the business implementation plan, 

which has been forwarded to Mike.  Rodney is working with OIT to figure out the programming 
and implementation for the vendors. 

 Service Desk is fully staffed – John Zook is working on bringing the CA ticketing process back 
in house.  There will be a new service tool for Counties to see tickets. 

 Kennon has a schedule for the remainder of a year.  Next two updates will be based on 
Legislative updates. 

 Equipment requests: 
o Weld County is asking for 4 new PC’s to accommodate additional staff – needs as soon 

as they can get. 
o Sara entertained a motion for approval.  Garland moved to approve, Matt 2nd.  Cindi 

noted there would need to be a little Network work to accommodate the additional PC’s.  
The motion passed. 

 POD update – asked for an update on CDOC programming – Dylan reported that since 
Corrections hasn’t been paid, due to CORE issues, the programming is put on hold and is not 
a priority for them until such time as money begins to flow again.  Additionally, Corrections is 
losing about $5,000/week in mailing costs, so they are looking at changes in that process as 
well. 

o There are some issues with DV plates in El Paso and Larimer – tickets are turned in to 
deal with them. 

o Dylan also discussed how Corrections is looking at moving the mailing process from 
Fremont County to Colorado Springs as Fremont is not able to handle the volume 
Corrections is giving them – 700 daily.  Maybe even going back to FedEx or UPS, but 
they have their own issues, including special labels which changes the cost of mailing. 

o Sara asked at what point is Corrections going to stop making POD plates, since they 
haven’t been paid.  Dylan said that it was pretty much is good working relationship with 
Corrections that was keeping things going, but they haven’t been paid since June and it 
does need to be addressed. 

o PJ pointed out that that whole situation was unacceptable. 
 Firewall Working Group – Jason and Cindi are taking it over 
 Programming Requests 

o Data Mailer for 10th Mountain Division plate holders – lots of work involved but getting it 
ready. 

o Looking at having DPA print the combined Data Mailer/Renewal cards.  Drafts should 
be available soon. 
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o Some PWD records don’t have addresses so Terri is working on some programming to 
get this corrected. 

o Diesel’s in Emissions Counties – working on OVRR so that they can renew on line – 
Ongoing. 

o Starfish – waiting on the business group to finish testing. 
 
Tony Frazzini:  
 

 Evaluation teams are working on their pieces—reports due 10/27. 
 Office space having to be re-evaluated since the Landlord in Golden West wanted a longer 

lease.  Looking at something on So. Colorado Blvd. and at 6th and Union.  Final decision is 
forthcoming. 

 
Marty Hartley: 
 
 Updated the Payport issues – the 500 Code errors that people were getting were due to 

internal compatibility issues that they’ve been working on.  They think they have a solution, 
they are testing tonight.  They’re going to test with Denver, Jefferson and Garfield Counties to 
make sure it works.  Once confirmed, they’ll roll out the fix on 10/21/2014. 

 Sara asked about being down the end of the month.  They think there may be some correlation 
between this and the above issue.  Marty said he’d send out an update once he knew for sure. 

 Jack asked what the root cause was.  Marty stated again, about the internal compatibility 
issues that arose form upgrades that are being worked through. 

 Jack asked if the different browsers made a difference in reliability.  Marty said he’d look into it 
and report back. 

 
Tony Frazzini just wanted to let everyone know that as per the Denver Mayor, Denver DMV is 
absorbing all the convenience fees for using a credit/debit card. 
 
 
 
There being no further business, the meeting was adjourned at 11:03 a.m. 
 
Next meeting will be November 19, 2014 at 9:30 and will continue all day to cover OIT budgeting  
 
Meeting adjourned.   


