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Executive Director Update

• Kim Bimestefer

Colorado Department of Public Health & Environment (CDPHE) Update

• Greg Schlosser, Branch Chief

Update on COVID-19 status in Colorado

• Dr. Lisa Latts, Chief Medical Officer

Update of Department Guidance Issued

• Bonnie Silva, Office of Community Living Director

Questions/Feedback

• Responses to top question of last week and opportunity for new questions and 
answers
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Overview



• Pandemic that drives economic downturn – impact to Medicaid/CHIP
• Staying in Lock Step with CDPHE Care Guidance
• Special communications, op memos protecting most vulnerable members
• Telemedicine & Reducing Face-to-Face Requirements Where Appropriate
• Emergency Rulemaking (Rx and Telemedicine)
• Requesting Flexibility from Federal Government
• MOE - Individuals eligible for Medicaid as of March 18th will stay enrolled
• FMAP 6.2 pt increase in Families First Coronavirus Response Act to States
• CARES Act/Stimulus funding goes to Providers
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Care Access, Health, Safety, Coverage



Federal Negotiations 
• Appendix K Amendment Approved! 
• 1135 Waiver- Partially Approved!
• 1115 Waiver- In Process 
• Emergency State Plan- In Process 
Emergency Waiver Overview

Current Milestones

• Continue negotiations with CMS

• Review CMS approvals against budget 
and system requirements

• Tough choices. Temporary Rules. 
Operationalize. Implement.

• Build Capacity to Serve More

• Active stakeholder communications

Guidance/Communications  

• Issued 27 Communications- giving 
information and guidance on COVID-19

• Hosted 20 Webinars & Engagements
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Executive Director Update

https://www.colorado.gov/pacific/sites/default/files/COVID%20Emergency%20Waiver%20Overview%20-%203-30-2020.pdf
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• General Resources
• Operational, Policy & Info Memos

• Billing Information
• Provider & Case Manager Resource

Colorado.gov/hcpf/covid and on
www.colorado.gov/hcpf/covid-19-provider-information

for members, providers & case managers, county & eligibility partners

https://www.colorado.gov/hcpf/covid
https://www.colorado.gov/hcpf/covid-19-provider-information%E2%80%8B


6

Priority: Provider/Member Service
• ACA provided ramp-up time; COVID19 Pandemic doesn't provide 

that time
• 90% Call Staff transitioned to Work from Home
• Provider: ASA <1 minute. Abandon Rate <3%
• Member: ASA <4 minutes. Abandon Rate <1%
• We are adding staff now
• Claims are still paying promptly
• No systemic challenges
• Continue system changes programming
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COVID-19’s impact on Colorado has been widespread and its effects on our business community have been particularly profound.

A key portion of the CARES act is the Paycheck Protection Program which allocates $349 billion in forgivable loans to help small businesses, 
independent contractors and nonprofits meet payroll and rent needs. This is a very important economic resource and Governor Polis and I 
strongly encourage you to review this federal program to see how it can help your business.

The first step in accessing these forgivable loans is to prepare the materials necessary to apply. That includes confirming your eligibility, 
gathering the necessary records (payroll, rent, utilities, tax and bank records), estimating the eligible amount of your forgivable loan, and 
contacting your lender to make sure they will participate. You will not be able to apply for these loans until federal guidance is issued in the 
next few days, but it is important that you prepare now.

For additional details on the Paycheck Protection Program’s forgivable loans and a comprehensive list of state and federal resources available 
for Colorado’s businesses, visit COLORADOSBDC.Org. Small Business Development Center (SBDC) representatives are available to answer your 
questions through the COVID Economic Hotline at (303) 860-5881.

We are committed to keeping you informed and connected as we face this shared challenge. Please stay safe.

Sincerely.

Betsy Markey
Executive Director
Department of Economic Development & International Trade 
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Support Resources for Colorado Businesses 
During COVID-19

https://home.treasury.gov/system/files/136/PPP--Fact-Sheet.pdf

https://urldefense.proofpoint.com/v2/url?u=https-3A__choosecolorado.com_&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=Mj-WdR-WGTlmcaTArOKQPnEQ32GhlwsJigX-L4Zn7Hc&m=OR49tfUojSeg_dD7GSIG54_e5TfDgjnHtbE8s8QbwLs&s=AQiG0AlTL5hRxQVIB8WQ_3MM5NfgFOWE__qOy2rYvkU&e=
https://home.treasury.gov/system/files/136/PPP--Fact-Sheet.pdf
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Update
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Personal Protective Equipment
To report issues in 

obtaining PPE please 
notify:

Sadie Martinez
Access and Functional Needs 
Coordinator
Office of Emergency Management
720.610.1691
sadie.martinez@state.co.us

If you or your organization are experiencing a 
shortage or outage of personal protective equipment 
(masks, gloves, gowns, etc.) to conduct essential or 
life saving functions during this crisis, please reach 
out to your local emergency manager or local public 
health department.

Find Your Local Community Emergency 
Manager

Find Your Local Public Health Department

mailto:sadie.martinez@state.co.us
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_dhsem_local-2Demergency-2Dmanagers-3Futm-5Fmedium-3Demail-26utm-5Fsource-3Dgovdelivery&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=J_Mb5fdB9lVMgzTwbbdI83zwaXOUl3LExmhG1EjggxQ&m=Xl--ZL6E1keHXOZEQgB65G4BucIDBvVL8sx1xvC1_hI&s=xHKG-8JojpBmJfiuKOPSc12M2gHh18N4fLWH1UboYx8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_pacific_cdphe_find-2Dyour-2Dlocal-2Dpublic-2Dhealth-2Dagency-3Futm-5Fmedium-3Demail-26utm-5Fsource-3Dgovdelivery&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=J_Mb5fdB9lVMgzTwbbdI83zwaXOUl3LExmhG1EjggxQ&m=Xl--ZL6E1keHXOZEQgB65G4BucIDBvVL8sx1xvC1_hI&s=gJsTmPpPyF0D_3MaaG5sAXbP3Y_ieeq-dfJvHMySzOs&e=
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State Sourced Supplies

2,500,000
N95 Masks

1,000,000
Surgical Masks

250,000
Gowns

25,000
Face Shields

1,500,000
Gloves

750
Ventilators



COVID-19 in Colorado
• 3,728 cases

• 710 hospitalized

• Peak resource use estimated to 
be April 17
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https://covid19.healthdata.org/projections

https://covid19.healthdata.org/projections


Ongoing/Upcoming Clinical Trials
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Case Management Agencies
Operational Changes

• OM 20-018
• OM 20-019

PASRR Changes
• IM 20-015

Critical Incident Reporting for COVID-19
• OM 20-022

HCBS Providers
Long-term Care and Congregate Settings

• OM 20-017
Day Program Service Providers 

• IM 20-017
HCBS Therapy Services

• OM 20-020
Guidance for Program Closures Due to COVID-19

• OM 20-021
Guidance for Class B Providers

• OM 20-023
Changes to Benefits & Services (Table)

• OM 20-024
Telemedicine

• Temporary Policy

Facilities and PACE

Infection Control And Prevention of COVID-
19 in Nursing Homes (CMS)

• CMS QSO-20-14-NH
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Previous Guidance

All COVID-19 related memos can be found here:

www.colorado.gov/hcpf/covid-19-provider-information

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-018%20Case%20Management%20Operational%20Changes%20in%20Response%20to%20COVID-19%20(2).pdf
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_pacific_sites_default_files_HCPF-2520OM-252020-2D019-2520Case-2520Management-2520Additional-2520Operational-2520Changes-2520in-2520Response-2520to-2520COVID-2D19.pdf&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=YvfEdS8aqB0te2RCrUXZTc3ugs2lRksTZeuCY1t1-D8&m=__-ooY4hDLOZ7MuRzo_E66XN9PbruESKn1BzAz7-Bjw&s=Z-pYyKwTlVq6v8qT5JPeCX6u67cGdSWZ-yf8Skc1QiE&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_pacific_sites_default_files_HCPF-2520IM-252020-2D015-2520PASRR-2520COVID-2D19-2520Update.pdf&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=YvfEdS8aqB0te2RCrUXZTc3ugs2lRksTZeuCY1t1-D8&m=__-ooY4hDLOZ7MuRzo_E66XN9PbruESKn1BzAz7-Bjw&s=lweED4oQnCA2NTcl5Yft-KRxayiDDcUW4T1TgJ31HLE&e=
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-022%20Critical%20Incident%20Reporting%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-017%20Departmental%20Guidance%20on%20Long-Tern%20Care%20and%20Congregate%20Settings.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20IM%2020-017%20COVID-19%20Communication%20for%20Adult%20Day,%20Day%20Habilitiation%20and%20Brain%20Injury%20Day%20Treatment%20Providers.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-020%20COVID-19%20Communication%20for%20HCBS%20Behavioral%20Therapy,%20HCBS-Bereavement%20Counseling,%20HCBS-Expressive%20Therapy,%20HCBS-Mental%20Health%20Counseling,%20HCBS-Movement%20Therapy,%20and%20HCBS-Therapeutic%20Life%20Limiting%20Ill.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-021%20HCBS%20Provider%20and%20Case%20Management%20Action%20Required%20for%20Closures%20Related%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-023%20%20COVID-19%20Communication%20for%20Supervision%20Requirements%20for%20Class%20B%20Licensed%20HCBS%20Providers.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-024%20Changes%20to%20Benefits%20and%20Services%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/Temporary%20Authorization%20of%20Telemedicine%20Services%20During%20COVID-19%20State%20of%20Emergency%2003-18-2020.pdf
https://www.cms.gov/files/document/qso-20-14-nh-revised.pdf
https://www.colorado.gov/hcpf/covid-19-provider-information


New Guidance 
Issued

OM 20-027

OM 20-030

OM 20-031

OM 20-032
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All COVID-19 related Memos can be found here: www.colorado.gov/hcpf/covid-19-provider-information

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-027%20Changes%20to%20Signature%20Requirements%20for%20Member%20Paperwork%20in%20Response%20to%20COVID-19%20for%20Case%20Management%20Agencies.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-030%20PASRR%20COVID-19%20Update%202.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-031%20Operational%20Changes%20to%20the%20HCBS%20Non-Medical%20Transportation%20Benefit%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-032%20Telemedicine%20in%20Nursing%20Facilities,%20Alternative%20Care%20Facilities,%20and%20Intermediate%20Care%20Facilities%20for%20COVID-19.pdf
http://www.colorado.gov/hcpf/covid-19-provider-information


• Case managers shall use an electronic signature for the 
following forms requiring a member or legal guardian 
signature

 Home and Community Based Service Statement of Agreement

 ULTC-100.2 Functional Eligibility Intake Form

 State Supported Living Services Support Plan

 Children’s Extensive Supports (CES) Application Signature Page

 Authorized Representative Screening Questionnaire (CDASS) 

 Authorized Representative Designation (CDASS) 

 Client or Authorized Representative Responsibilities (CDASS) 
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OM 20-027
TITLE: CHANGES TO SIGNATURE REQUIREMENTS FOR MEMBER PAPERWORK IN RESPONSE TO COVID19 FOR CASE 

MANAGEMENT AGENCIES

Link: OM 20-027
Forms Available Here: 
• www.colorado.gov/hcpf/long-term-services-and-supports-case-management-tools
• consumerdirectco.com/client-cdass-forms/

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-027%20Changes%20to%20Signature%20Requirements%20for%20Member%20Paperwork%20in%20Response%20to%20COVID-19%20for%20Case%20Management%20Agencies.pdf
http://www.colorado.gov/hcpf/long-term-services-and-supports-case-management-tools
https://consumerdirectco.com/client-cdass-forms/


• Level Is and Level IIs suspended for 30 days for new admissions.

• After 30 days, new admissions for individuals with SMI or IDD shall receive a 
Resident Review

• New Level Is and Level IIs not required for transfers between nursing facilities

• During transfer, if the receiving facility is not certain whether a Level I had been 
conducted at the resident's previous facility, a Level I may be conducted by the 
admitting facility as part of the admission. A Resident Review should follow a 
positive Level I screen.

• For current residents, Level II evaluations, Resident Reviews and Status Changes, 
should be completed remotely, using telehealth or other technological means.

• SEPs will not need a PASRR authorization in order to issue a certification for 
nursing facility placement. 
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OM 20-030
TITLE: PASRR COVID-19 UPDATE 2

Link: OM 20-030



• Members shall only utilize NMT to access essential services and needs, such as the 
grocery store, pharmacy, or bank. Members should continue to utilize the Non-
Emergent Medical Transportation (NEMT) benefit to attend essential medical 
appointments. 

• Rides shall only be used by individuals who do not have a temperature greater 
than 100.0 and are not coughing or exhibiting other respiratory symptoms.

• NMT rides shall be limited to one member per vehicle. 

• Providers shall use disinfectant wipes and other basic hygiene steps to mitigate 
risk to themselves and other members. 
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OM 20-031
TITLE: OPERATIONAL CHANGES TO THE HCBS NONMEDICAL TRANSPORTATION BENEFIT FOR COVID-19 

Link: OM 20-031

https://www.colorado.gov/pacific/hcpf/non-emergent-medical-transportation
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-031%20Operational%20Changes%20to%20the%20HCBS%20Non-Medical%20Transportation%20Benefit%20for%20COVID-19.pdf


• Any of the following Health First Colorado covered services that are within the 
scope of a provider’s practice and training may be provided via telemedicine, 
when appropriate:

• Physician Services

• Physical Therapy

• Occupational Therapy

• Hospice
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OM 20-032
TITLE: TELEMEDICINE IN NURSING FACILITIES, ALTERNATIVE CARE FACILITIES, AND INTERMEDIATE CARE FACILITIES 

FOR COVID-19

Link: OM 20-032

require an interactive audiovisual connection to the member; 
they cannot be provided using telephone only or live chat.

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-032%20Telemedicine%20in%20Nursing%20Facilities,%20Alternative%20Care%20Facilities,%20and%20Intermediate%20Care%20Facilities%20for%20COVID-19.pdf


Retainer 
Payments

Eligibility 
and Billing

Case 
Management

Implementation 
Timelines
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Top Topics 



Any updates on retainer payments?

No. The Department is continuing to determine the feasibility of allowing 
retainer payments for additional services. We will issue any updates 
through the Memo Series and post on the HCPF COVID-19 Provider page: 

www.colorado.gov/hcpf/covid-19-provider-information
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Retainer Payments

http://www.colorado.gov/hcpf/covid-19-provider-information


The federal government has said no one can lose 
eligibility during the pandemic but redeterminations are 
not happening and are holding up PARs and in turn 
services and payment. What can we do?

The Department will be implementing continuous enrollment on Sunday, 
April 5 to lock in members existing Medicaid eligibility and waiver program 
coding from March 18 through the resolution of the pandemic. Case managers 
will be able to approve the PARs and providers will be able to bill without the 
redetermination.
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Eligibility and Billing

For updates to eligibility issues, visit https://www.colorado.gov/hcpf/covid-resources-county-and-eligibility-partners.
For issues or questions, email hcpf_medicaid.eligibility@state.co.us.

https://www.colorado.gov/hcpf/covid-resources-county-and-eligibility-partners
mailto:hcpf_medicaid.eligibility@state.co.us


A member’s Medicaid eligibility for HCBS has not been 
processed for the continued stay review. How can I 
ensure the member is Medicaid eligible for their waiver 
program to complete a prior authorization for services?

On Sunday April 5, an adjustment will be made to CBMS to continue a 
member's existing Medicaid eligibility and waiver program coding from March 
18 through the resolution of the pandemic. If the case manager is waiting to 
hear from the county on the members continued eligibility, the case manager 
can view the member’s Medicaid eligibility coding using the Bridge.
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Case Management

For updates to eligibility issues, visit https://www.colorado.gov/hcpf/covid-resources-county-and-eligibility-partners.
For issues or questions, email hcpf_medicaid.eligibility@state.co.us.

https://www.colorado.gov/hcpf/covid-resources-county-and-eligibility-partners
mailto:hcpf_medicaid.eligibility@state.co.us


Has the department considered removing the 
requirement for a completed professional medical 
information page (PMIP)?

The Department is working with CMS regarding additional 
temporary changes to PMIP.
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Case Management



Will Electronic Visit Verification (EVV) be delayed?

Not at this time. CMS indicated that the federal statutory deadline for EVV 
cannot be delayed past January 1, 2021. As a result, the timeline for EVV in 
Colorado will not change due to COVID-19. However, the Department will 
operationalize the mandate differently to account for the projected 
increased administrative workload and staff shortages resulting from 
COVID-19. Guidance is being developed and will be posted on the COVID-19 
Provider webpage: www.colorado.gov/hcpf/covid-19-provider-information
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Implementation Timelines

http://www.colorado.gov/hcpf/covid-19-provider-information


Will the deadlines for HBCS Settings Final Rule compliance be delayed?

No. The Centers for Medicare & Medicaid Services (CMS) has not extended the March 
2022 statewide compliance deadline.  
• To ensure that people have adequate time to transition to new settings or funding 

sources (if needed) before that deadline, we must continue making progress and 
meeting the overall milestones schedule.  

• Adult residential providers should submit their Provider Transition Plan (PTP) 
updates showing that they have made all required changes as soon as is feasible; if 
they need more time because of their efforts to address the pandemic, they should 
reach out to discuss the situation with their CDPHE staff lead.  Nonresidential and 
children’s residential providers will be notified when they have access to the PTP 
platform.
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Implementation Timelines
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New Questions?



Stay Engaged 
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HCPF_HCBS_Questions@state.co.us

Subscribe to Future Updates

Click here to subscribe 

Email us

*NEW* FAQ
www.colorado.gov/hcpf/covid-19-provider-information

mailto:HCPF_HCBS_Questions@state.co.us
https://visitor.r20.constantcontact.com/manage/optin?v=001HfxrbpGNWZ0lZnPp6t3PG2s9XPNl8ZvgFdjsKvSnhIy8z9JmHyp6DeoLJ3saT6x0SeqRR1ub149uoXxe1ok4jTzfMSQ0BN7S5vcLiRO7gdY%3D
http://www.colorado.gov/hcpf/covid-19-provider-information


www.cdc.gov/coronavirus/2019-ncov/

www.cms.gov/About-CMS/Agency-Information/Emergency/EPRO/Current-
Emergencies/Current-Emergencies-page

covid19.colorado.gov

Local Public Health Agencies
www.colorado.gov/cdphe/find-your-local-public-health-agency

www.colorado.gov/hcpf/COVID
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More Information

https://www.cdc.gov/coronavirus/2019-ncov/
https://www.cms.gov/About-CMS/Agency-Information/Emergency/EPRO/Current-Emergencies/Current-Emergencies-page
https://covid19.colorado.gov/
https://www.colorado.gov/pacific/cdphe/find-your-local-public-health-agency
https://www.colorado.gov/pacific/hcpf/COVID


Next Steps
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Thank You!
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