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Executive Director Update 
• Kim Bimestefer, Executive Director, HCPF 

Colorado Department of Public Health & Environment (CDPHE) Update

• Greg Schlosser, Branch Chief, CDPHE

Residential Settings Strike Force
Rate Increases
Community Re-Opening
New Department Guidance Issued

• Bonnie Silva, Office of Community Living Director, HCPF
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Overview
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Update on Budget & Membership Expectations 
from ED Kim Bim

• Evolving our Membership Surge Models up to 450k

• Membership surge, then Oct 1 downtick (end of MOE), average 2020-21 ~250k add'l

• Cost/mbr/mbr months: < 50% cost of average Medicaid member

• Healthier and no Long-Term Services & Supports (LTSS); Coming from coverage; no 
pent-up demand, as with ACA; Will take some time to “ramp up” to care

• Offset with utilization reduction on current Membership & FMAP

• JBC: requested “flat projection” as well as “Deep and Deeper Cuts"

• Process: stakeholder input; history of recession cuts; stimulus targets

• JBC documents public on April 27

• Please fight at federal level for more State Stimulus $$ please
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Update
• PPE
• State Emergency Operations Center (SEOC)
• Survey priorities - Immediate jeopardy complaints, infection control 

related concerns
• Public Health Order 20-20
• HEMSD COVID-19 Blog

mailto:https://urldefense.proofpoint.com/v2/url?u=http-3A__healthfacilitiescommunity.blogspot.com_2020_04_required-2Disolation-2Dplan-2Dneeded-2Dresponse.html&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=YvfEdS8aqB0te2RCrUXZTc3ugs2lRksTZeuCY1t1-D8&m=MCWzN91bo4Pd0BT2fE3vmEBSoIPX-8pAZF45Bzy-6H8&s=DZuYxrZJjJJt8r2ILRzKN3cXQ-9VMMzPUTEGgEthPsQ&e=
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Residential Settings Strike Force
Strategy Key Actions (next 2-3 weeks)

Testing for Disease 
Presence

 Deploy strategic testing to decrease asymptomatic spread 
 Require 2x daily temperature testing where cohorting or no COVID+
 Deploy Rapid Response Team for positive or presumed cases

Personal Protective 
Equipment

 Identify and document PPE shortages
 Move distribution of PPE for these settings to the state

Cohorting & Facility 
Isolation

 Issue aggressive guidance on cohorting
 Develop metrics for effective monitoring
 Create COVID+ only facilities 

Enforcement & 
Education

 Document, distribute, and monitor use of best practices for infection control
 Increase enforcement
 Develop infection control/TA within Rapid Response Team

Staffing 
Implementation Plan

 Develop and implement IT solution to connect providers with staff
 Issue cross-agency guidance on staffing flexibility



• Alternative Care Facility (ACF) -
(EBD and CMHS waivers) 

• CHRP Residential – Foster Care 
and Group Home  

• Consumer Directed Attendant 
Support Services (CDASS) 

• Group Residential Services and 
Supports (GRSS) 

• Homemaker

• Individual Residential Services and 
Supports (IRSS) 

• Host Homes

• Personal Care and Relative Personal 
Care

• Supported Living Program (SLP)  

• Transitional Living Program (TLP)  
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Rate Increases, so far…
(see OM 20-048 for rate details and billing guidance)

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-048%20Updated%20Changes%20to%20Bewnefits%20and%20Services%20Rates%20in%20Response%20to%20COVID-19.pdf


Guidance issued by HCPF since beginning of pandemic is tied to the federal 
U.S. Department of Health and Human Services (HHS) Public Health Emergency

Governor Polis’s Stay-at-Home order and Safer-at-Home order influence how 
guidance is implemented but do not determine when modifications end

Local officials, like Mayors, also have authority to influence how guidance is 
implemented using their own timetables
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Community Re-Opening
Local vs. State vs. Federal



New Guidance 
Issued

8

All COVID-19 related Memos can be found here: www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response

OM 20-043 PASRR Update (Supersedes IM 20-015 and OM 20-030)

OM 20-044 (Supersedes OM 20-022)

OM 20-045
OM 20-046 (Supersedes OM 20-024)

OM 20-047
OM 20-048
OM 20-049 (Supersedes OM 20-019)

http://www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-043%20PASRR%20COVID-19%20Update%202.5.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-044%20Ciritical%20Incident%20Reporting%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-045%20%20Eligibility%20and%20Notice%20of%20Action%20Changes%20in%20Response%20to%20COVID-19%20for%20Case%20Management%20Agencies.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-046%20Updated%20Changes%20to%20Benefits%20and%20Services%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-047%20COVID-19%20Communications%20for%20CDASS%20Participants%20Regarding%20Sick%20Time.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-048%20Updated%20Changes%20to%20Bewnefits%20and%20Services%20Rates%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-049%20%20Updated%20Case%20Management%20Additional%20Operational%20Changes%20in%20Response%20to%20COVID-19%20-%20Professional%20Medical%20Information%20Page%20(PMIP).pdf


 The Department has made changes to the BUS to facilitate accurate reporting of Critical Incidents. 

 When notified that a member has a presumptive or confirmed positive case of COVID19, the case 
manager shall perform the following activities:

• Review the member’s services and coordinate necessary changes to assist the member during their 
illness.

• Notify the service providers performing in-person contact with the member to utilize necessary 
precautions to limit exposure.

• Perform follow-up monitoring with the member during their illness to determine if their needs are 
being met and coordinate service changes that may be required. 

• Document this action in the BUS under CIR Follow Up. 
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OM 20-044
TITLE: CRITICAL INCIDENT REPORTING FOR COVID-19

[Supersedes OM 20-022]

Link: OM 20-044

Updated Information: Any suspected or confirmed case or outbreak of COVID-19 should immediately be reported to the local public 
health agency. A list of local public health agencies is available at: www.colorado.gov/cdphe/find-your-local-public-health-agency

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-044%20Ciritical%20Incident%20Reporting%20for%20COVID-19.pdf
http://www.colorado.gov/cdphe/find-your-local-public-health-agency
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OM 20-045
TITLE: ELIGIBILITY AND NOTICE OF ACTION CHANGES IN RESPONSE TO COVID-19 FOR CASE MANAGEMENT 

AGENCIES

Link: OM 20-045

Program eligibility must be continued through the end of the month in which the public health emergency ends. 
The Department will notify SEPs, CCBs and CMAs when the public health emergency has ended at which time the 
case manager will issue a Notice of Action (LTC-803) for the program eligibility denial. 

SEPs, CCBs and CMAs shall not issue a Notice of 
Action (LTC-803) that negatively impacts an 
existing member’s functional eligibility for their 
selected program, unless:
• The change is requested by the member 

or the member’s legal representative
• The member dies or ceases to be a resident of 

Colorado.

This applies to any adverse action to the member’s enrollment in 
their selected program, including but not limited to:
• Continued stay review functional eligibility denials
• 30 days without services
• Aging out of programs or services for defined age groups
• Any other program discontinuation

Immediate Action Required:
As soon as possible, but no later than five (5) business 
days from the issue date of this Operational Memo:
• A member who was functionally denied at 

their Continued Stay Review Assessment on or after 
March 18, 2020, must be reopened by the Case Manager 
and issued a one-year approval certification as identified 
above.

• Similarly, members who had their program eligibility 
terminated on or after March 18, 2020, should have 
these changes reversed.

Memo contains steps for a Case Manager if a member is 
determined functionally ineligible by the Case Manager at 
their Continued Stay Review Assessment (or ineligible for other 
reasons, such as age)

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-044%20Ciritical%20Incident%20Reporting%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-045%20%20Eligibility%20and%20Notice%20of%20Action%20Changes%20in%20Response%20to%20COVID-19%20for%20Case%20Management%20Agencies.pdf
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OM 20-046
TITLE: UPDATED: CHANGES TO BENEFITS AND SERVICES IN RESPONSE TO COVID-19 

[Supersedes OM 20-024]

Link: OM 20-046

• The Department his implemented temporary provisions to prohibit services from 
being provided in group settings and allow for flexibility in the delivery of 
services.

• OM 20-046 contains an update of the table in OM 20-024 showing information on 
the services modified, the temporary allowable provisions, and the action 
needed from case management agencies and providers.

• Changes and updates to the table are shown in BOLD
• At no time shall the delivery of community-based services include more than ten 

people, to include support staff. At all times, support staff shall ensure social 
distancing recommendations of at least 6 feet are followed

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-044%20Ciritical%20Incident%20Reporting%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-046%20Updated%20Changes%20to%20Benefits%20and%20Services%20in%20Response%20to%20COVID-19.pdf
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OM 20-047
TITLE: COVID-19 COMMUNICATION FOR CDASS PARTICIPANTS REGARDING SICK TIME

Link: OM 20-047

• CDASS Participants or Authorized Representatives (AR) may request sick time for 
their attendant 

• The Participant or AR must submit the Temporary Sick Time Request to the FMS 
vendor prior to the end of the payroll cycle

 FMS vendors will process sick time requests using the member's current allocation

 Requests may not exceed the 129.99% cap. 

 If a member does not have sufficient reserves, the request will be denied. 

• All authorized sick time will come from the participants current allocation; no 
increase in services will be authorized for sick time provided to an attendant. 

Effective April 16, 2020

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-047%20COVID-19%20Communications%20for%20CDASS%20Participants%20Regarding%20Sick%20Time.pdf
https://www.colorado.gov/pacific/sites/default/files/Template%20Form%20Sick%20Time%20CDASS%20v2%20In%20Allocation.pdf
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OM 20-048
TITLE: UPDATED: CHANGES TO BENEFITS AND SERVICES RATES IN RESPONSE TO COVID-19 

Link: OM 20-048

• Table showing the service, corresponding rate increase, and instructions on how 
to receive the increase. 

• These rate changes go into effect April 23, 2020, retroactive to April 1, 2020 and 
will go through June 30, 2020. However, the Department may adjust the rates 
back to the original rates at its discretion.

Please Note: It is the Department’s expectation that during this critical period, providers 
use this additional funding to ensure Direct Care Workers/Direct Support Professionals 

continue to serve Colorado’s most vulnerable populations at the risk of their own health, 
and to ensure emerging infection control guidance is effectively implemented. 

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-048%20Updated%20Changes%20to%20Bewnefits%20and%20Services%20Rates%20in%20Response%20to%20COVID-19.pdf
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OM 20-049
TITLE: UPDATED CASE MANAGEMENT ADDITIONAL OPERATIONAL CHANGES IN RESPONSE TO COVID-19 -

PROFESSIONAL MEDICAL INFORMATION PAGE (PMIP)
[Supersedes OM 20-019]

Link: OM 20-049

• For HCBS assessments completed on or after March 18, 2020, case managers will complete
the Universal Long Term Care Functional Eligibility Assessment (ULTC 100.2) 

• Members seeking admission into an HCBS waiver that requires a specific diagnosis may do so 
without a completed PMIP.

• The case manager will discuss the HCBS waiver criteria with the member to determine the 
HCBS waiver based on the members self reported diagnosis and support needs. 

• At the next regularly scheduled assessment, the case manager will obtain the completed 
PMIP.

Modifying the requirements for a case manager to obtain a completed PMIP for all 
Home and Community-Based Service (HCBS) functional eligibility assessments. 

https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-049%20%20Updated%20Case%20Management%20Additional%20Operational%20Changes%20in%20Response%20to%20COVID-19%20-%20Professional%20Medical%20Information%20Page%20(PMIP).pdf
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New Questions?



Stay Engaged 
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HCPF_HCBS_Questions@state.co.us

Subscribe to Future Updates

Click here to subscribe 

Email us

Memos, Webinar Info, and FAQs - Updated Regularly
www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response

mailto:HCPF_HCBS_Questions@state.co.us
https://visitor.r20.constantcontact.com/manage/optin?v=001HfxrbpGNWZ0lZnPp6t3PG2s9XPNl8ZvgFdjsKvSnhIy8z9JmHyp6DeoLJ3saT6x0SeqRR1ub149uoXxe1ok4jTzfMSQ0BN7S5vcLiRO7gdY%3D
http://www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response


Case Management Agencies
Operational Changes

• OM 20-019
• OM 20-027
• OM 20-034
• OM 20-037

PASRR Changes
• IM 20-015
• OM 20-030

Critical Incident Reporting for COVID-19
• OM 20-022

HCBS Providers
Long-term Care and Congregate 
Settings

• OM 20-017
HCBS Therapy Services

• OM 20-020
Guidance for Class B Providers

• OM 20-023
Changes to Benefits & Services (Table)

• OM 20-024
Telemedicine

• Temporary Policy
Non-medical Transportation

• OM 20-031
Residential Guidance

• OM 20-035

Host Home Inspections
• OM 20-036

Retainer Payments
• OM 20-039

Facilities and PACE
Infection Control And Prevention of COVID-19 in 
Nursing Homes (CMS)

• CMS QSO-20-14-NH
Telemedicine in Nursing Facilities

• OM 20-032
Training & Certification

• OM 20-038
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Previous Guidance

All COVID-19 and LTSS related memos can be found here:
www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_pacific_sites_default_files_HCPF-2520OM-252020-2D019-2520Case-2520Management-2520Additional-2520Operational-2520Changes-2520in-2520Response-2520to-2520COVID-2D19.pdf&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=YvfEdS8aqB0te2RCrUXZTc3ugs2lRksTZeuCY1t1-D8&m=__-ooY4hDLOZ7MuRzo_E66XN9PbruESKn1BzAz7-Bjw&s=Z-pYyKwTlVq6v8qT5JPeCX6u67cGdSWZ-yf8Skc1QiE&e=
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-027%20Changes%20to%20Signature%20Requirements%20for%20Member%20Paperwork%20in%20Response%20to%20COVID-19%20for%20Case%20Management%20Agencies.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-034%20Updated%20Case%20Management%20Operational%20Changes%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-037%20Community%20Centered%20Boards%20and%20Single-Entry%20Points%20Operational%20Changes%20in%20Response%20to%20COVID-19.pdf
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_pacific_sites_default_files_HCPF-2520IM-252020-2D015-2520PASRR-2520COVID-2D19-2520Update.pdf&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=YvfEdS8aqB0te2RCrUXZTc3ugs2lRksTZeuCY1t1-D8&m=__-ooY4hDLOZ7MuRzo_E66XN9PbruESKn1BzAz7-Bjw&s=lweED4oQnCA2NTcl5Yft-KRxayiDDcUW4T1TgJ31HLE&e=
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-030%20PASRR%20COVID-19%20Update%202.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-022%20Critical%20Incident%20Reporting%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-017%20Departmental%20Guidance%20on%20Long-Tern%20Care%20and%20Congregate%20Settings.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-020%20COVID-19%20Communication%20for%20HCBS%20Behavioral%20Therapy,%20HCBS-Bereavement%20Counseling,%20HCBS-Expressive%20Therapy,%20HCBS-Mental%20Health%20Counseling,%20HCBS-Movement%20Therapy,%20and%20HCBS-Therapeutic%20Life%20Limiting%20Ill.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-023%20%20COVID-19%20Communication%20for%20Supervision%20Requirements%20for%20Class%20B%20Licensed%20HCBS%20Providers.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-024%20Changes%20to%20Benefits%20and%20Services%20in%20Response%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/Temporary%20Authorization%20of%20Telemedicine%20Services%20During%20COVID-19%20State%20of%20Emergency%2003-18-2020.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-031%20Operational%20Changes%20to%20the%20HCBS%20Non-Medical%20Transportation%20Benefit%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-035%20Operational%20Information%20for%20HCBS%20Residential%20Services%20Pertaining%20to%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-036%20COVID-19%20Communication%20for%20Suspending%20In-Person%20Inspections%20for%20HCBS%20Home%20Modification%20and%20Individual%20Residential%20Support%20Services%20-%20Host%20Home%20Settings.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-039%20Updated%20HCBS%20Provider%20Retainer%20Payments%20and%20Case%20Management%20Action%20Required%20for%20Closures%20Related%20to%20COVID-19.pdf
https://www.cms.gov/files/document/qso-20-14-nh-revised.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-032%20Telemedicine%20in%20Nursing%20Facilities,%20Alternative%20Care%20Facilities,%20and%20Intermediate%20Care%20Facilities%20for%20COVID-19.pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2020-038%20Temporary%20Training%20and%20Certification%20of%20Nurse%20Aides%20(1).pdf
http://www.colorado.gov/hcpf/long-term-services-and-supports-covid-19-response


www.cdc.gov/coronavirus/2019-ncov/

www.cms.gov/About-CMS/Agency-Information/Emergency/EPRO/Current-
Emergencies/Current-Emergencies-page

covid19.colorado.gov

Local Public Health Agencies
www.colorado.gov/cdphe/find-your-local-public-health-agency

www.colorado.gov/hcpf/COVID
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More Information

https://www.cdc.gov/coronavirus/2019-ncov/
https://www.cms.gov/About-CMS/Agency-Information/Emergency/EPRO/Current-Emergencies/Current-Emergencies-page
https://covid19.colorado.gov/
https://www.colorado.gov/pacific/cdphe/find-your-local-public-health-agency
https://www.colorado.gov/pacific/hcpf/COVID
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Reminder: Personal Protective Equipment

To report issues in 
obtaining PPE please 

notify:

Sadie Martinez
Access and Functional Needs 
Coordinator
Office of Emergency Management
720.610.1691
sadie.martinez@state.co.us

If you or your organization are experiencing a 
shortage or outage of personal protective equipment 
(masks, gloves, gowns, etc.) to conduct essential or 
life saving functions during this crisis, please reach 
out to your local emergency manager or local public 
health department.

Find Your Local Community Emergency Manager
Find Your Local Public Health Department

mailto:sadie.martinez@state.co.us
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_dhsem_local-2Demergency-2Dmanagers-3Futm-5Fmedium-3Demail-26utm-5Fsource-3Dgovdelivery&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=J_Mb5fdB9lVMgzTwbbdI83zwaXOUl3LExmhG1EjggxQ&m=Xl--ZL6E1keHXOZEQgB65G4BucIDBvVL8sx1xvC1_hI&s=xHKG-8JojpBmJfiuKOPSc12M2gHh18N4fLWH1UboYx8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.colorado.gov_pacific_cdphe_find-2Dyour-2Dlocal-2Dpublic-2Dhealth-2Dagency-3Futm-5Fmedium-3Demail-26utm-5Fsource-3Dgovdelivery&d=DwMFaQ&c=sdnEM9SRGFuMt5z5w3AhsPNahmNicq64TgF1JwNR0cs&r=J_Mb5fdB9lVMgzTwbbdI83zwaXOUl3LExmhG1EjggxQ&m=Xl--ZL6E1keHXOZEQgB65G4BucIDBvVL8sx1xvC1_hI&s=gJsTmPpPyF0D_3MaaG5sAXbP3Y_ieeq-dfJvHMySzOs&e=
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Colorado COVID Relief Fund

https://www.philanthropycolorado.org/news/resources-covid-19-coronavirus


Next Steps
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Thank You!
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