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KPCO CHP+ Asthma-related ED Visit 
Reduction Project 

• KPCO noted higher than average ED utilization 
amongst our CHP+ members compared to our 
commercial pediatric members 

• Asthma-related visits were found to be a main driver 
of (avoidable) CHP+ ED visits 

• Specific drivers of the asthma-related ED visits were 
analyzed 

• Processes were implemented to address these 
drivers 

 

 



CHP+ ED Utilization Review 

 

 

Notes: 
* Respiratory Conditions includes: Asthma, URI, Pharyngitis etc. 
** Ambulatory Sensitive Conditions includes: Abdominal pain, dehydration, viral infections, sinusitis, otitis media etc. 



 
 

Primary Drivers Secondary  Drivers 

Beta agonist overuse 

Inhaled Steroid Under-Use 
 

Knowledge deficit 
regarding severity of 

symptoms and basic child 
care issues 

Ease of 
access/convenience 

Lack of relationship with 
Primary Care Provider 

(PCP) 

Asthma CHP+ ED 
Utilization 

Social determinants of health such 
as financial resources, living 

conditions, transportation, food 
choices, education 

Knowledge deficit regarding 
disease and treatment 

 

Knowledge deficit regarding 
importance of having relationship 

with PCP. 

Previous patterns, behaviors and 
attitudes 

Knowledge deficit regarding 
resources for care within Kaiser 

Permanente  

CHP+ Asthma-related ED Driver Diagram 



Processes implemented to Reduce 
Asthma-Related ED Visits 

• KPCO worked to increase and support PCP primary 
relationship,  

• “HealthTRAC” disease management database used to 
track and manage utilization, 

• Team enhanced patient knowledge of home 
management, appropriate medications and resources 
within KPCO and the community for care and support 

 



Questions? 
Contacts: 

 

Cynthia Lamb, RN, BS, AE-C 

Regional Manager for Disease Management  

of Asthma and COPD 

O:  303-614-1578 

C:  720-641-4746 
cynthia.a.lamb@kp.org 

 
 

Nancy Sonnenfeld, MSPH 
Sr. Care Delivery Liaison 
O:  303-344-7342 
C:  303-809-9102 
nancy.sonnenfeld@kp.org 
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