CHAPS Phase VII

Appendix 7.7  Sample Communication Plan Outline


ABC County Public Health Improvement Plan
Communication Plan


Goal:
The Goal(s) of the communications plan is (are) to …  raise awareness of the LPHA, LPHS Partnership, etc., by informing key audiences about the CHIP and...

Objectives:
· Build credibility…
· Recruit support from…
· Sustain…

Audience:
· Partners / members / boards
· Stakeholders in CHA process
· Public agencies / regulators
· Health, safety, others
· Elected officials
· Health systems and community clinics
· Professional organizations and associations
· Insurers
· Human service agencies
· Health charities
· Funders
· Public, private, corporate
· Civic / business organizations
· Chambers, rotaries, etc.
· Schools
· K-12, technical colleges
· Academia
· Tribal and other unique communities
· Faith based
· Media – traditional and social

Tactics:
Publications:
· CHA report and key findings
· CHIP full report and executive summary
· Accountability report
· Dashboard

Media:
· Editorial calendar: newsletter, web and blog content that is recurring, seasonal, themes, by audience, etc.
· Web site, links with partner websites
· Letters to the editor, opinion columns by influencers
· Editorial board visits
· Human interest stories connected to key CHIP efforts
· Press releases

Events:
· In partnership: back to school, heart month, advocacy issues
· Hosted: CHAPS process / community brainstorming, press conferences

Speakers:
· Presentations to community groups
· Talking points for lead communicators
· Third party endorsers
· Targeted communicators with targeted audiences (i.e., legislators, media)

Surveys:
· Keep stakeholders engaged, measure perception
· Must follow up with findings if concerns raised

Related activities:
· Communications audits – members’ communications, stakeholder communications
· CHIP communication plan review and accountability
· Milestone updates

Resources Needed and Available
· Loaned expertise from members, hospitals, associations, colleges, agencies
· Purchased expertise: consider philanthropy

Success Measures:
· Increased funding
· Policy changes
· # of media stories
· Social media metrics
· # speaking invitations / presentations
· Survey participation
· Etc.

Source:
This document was adapted from the National Association of City and County Health Officials’ training presentation “Distributing and Communicating about the CHIP,”
11-30-12
http://www.naccho.org/topics/infrastructure/CHAIP/upload/Distributing-and-Communicating-about-the-CHIP-Slides.pdf
