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Appendix 7.2  Evaluation Methods Examples

The strategies and objectives in your action plans should each be evaluated in order to assess your progress and make revisions.  In addition, it may be helpful to evaluate the assessment and planning process as a whole in order to identify things that worked well and those that could be improved.  The following table describes examples of outcomes and process evaluation methods.


	Measuring quantities and counting
	Measurements that provide numbers, for example height or weight

	Cross-sectional research
	Observation of a population, or a sub-set of it, at one specific point in time

	Peer review
	Evaluation of a policy or project by an objective person of similar competence

	Key informant interviews
	Loosely structured conversations with people knowledgeable about what you want to evaluate

	Measuring quality
	Measurement that provides estimate of a particular attribute, characteristic, standard or degree

	Observing
	Measurement taken by observing and recording phenomena without the researcher intervening

	Impact assessment
	A method to assess or evaluate the impact of a policy or project on the intended population 

	Benchmarking or comparing
	Evaluation by comparing with a standard; could be a previous achievement or a ‘gold standard’

	Pre-Post testing
	Comparing measurements taken at two or more different time points

	Collecting stories
	An ethnographic measure to compile anecdotes without imposing research bias

	Focus groups
	A group of people led in a guided discussion to provide feedback, opinions, beliefs, etc.

	Questionnaires and surveys
	A set of questions to appraise, examine, or study a construct




