CHAPS Phase VII
Appendix 7.6   Evaluability Assessment Checklist

1. Logic Model and Action Plans have clear objectives and outcomes that address a need
· Is the justification of the program or policy clear and rationale?
· Is the logic model and action plan flexible and responsive to external factors?
· Are the objectives clear and specific enough that the results of an evaluation can show whether they were achieved or not?

2. Indicators and data sources
· Is there a common understanding of what indicates success of the program or policy (a.k.a indicators)? 
· Have indicators been defined for each of the program components?
· For each indicator, is there an indentified data source to measure success?
· Will the data sources provide credible evidence?

3. Availability of baseline data (i.e. a starting point for later comparison)
· Where baselines are needed are the sources explicitly identified? 
· Do the baselines clearly describe the situation prior to the program or policy?
· Will baseline data be able to be compared to data after implementation?

4. Milestones (often defined in the action plan and logic model)
· Do milestones provide a clear sense of the time frame for achievement of results?
· Do milestones help identify the path toward outputs or outcomes?
· Do milestones provide a clear sense of progress towards objectives?

5. Risks and Assumptions
· Are there any assumptions made that, if not met, pose a risk to achieving the outcomes?
· Have any additional risks to achieving the outcomes been identified?
· Have risk mitigation plans been indentified?

6. Monitoring plan
· Has a data tracking system been identified to generate information on indicators?
· Are there adequate resources to complete data collection and analysis?
· Will the monitoring plan answer useful evaluation questions that can inform program improvement? 
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