


	Appendix 7.1    CHAPS Sample Work Plan

	Work Plan Period:
	Start Date:
	End Date:

	Phase VII:  Implement, Promote and Monitor the Plan

	Steps
	Activities
	Person(s) Responsible
	Due Date
	Status

(Not Started, 
In Progress, Complete)

	1.  Determine organizational structure and processes for implementing, evaluating and communicating the work.
	
	
	
	

	2.  Review and refine action plan(s).
	
	
	
	

	3.  Prepare for implementation.
	
	
	
	

	4.  Prepare for evaluation.
	
	
	
	

	5.   Make and document mid-course corrections based on evaluation results.
	
	
	
	

	6.   Develop a plan to communicate about implementation and evaluation.
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