Weld County Community Health Improvement Plan 2012-2016 – Nutrition, Physical Activity, Obesity Prevention


	Strategic Priority One: Reduce people’s risk for chronic disease and help them maintain a healthy body weight through nutrition, physical activity, and obesity prevention strategies.

	Five Year Goal 1:  Increase access and consumption of healthy and affordable foods in communities

	Measurable Objectives
	Evidence-based Strategies
	Community-derived Activities
	Lead & Support Entities
	Activity Status **

	Decrease the proportion of obese children and adults

Increase the consumption of fruits, vegetables in children and adults

Increase the number of restaurants and food retailers with healthy food options

Increase the number of farmer’s markets, community gardens, and producer food hubs

Increase the number of children reached by farm-to-school

	1. Increase availability of healthy foods in existing establishments.


	Increase availability of healthier food and beverages at small food retailer establishments in one or more food desert areas
· Work with small retail grocery/convenience stores in Milliken, Platteville, LaSalle, Gilcrest, Kersey and other small towns to improve availability of fresh fruits and vegetables and other local foods, dairy, meats, grains. 
· Provide mini-grants to retailers to purchase refrigerators or signage to promote healthy foods.  
· Host nutrition classes featuring the foods carried at the retail stores.
· HP Library will promote and host classes at the Public Computing Centers in Pierce, Milliken, LaSalle, Kersey
	HW2020, City govt.
	IP

	
	
	Support farm-to-school efforts in Weld school districts
· Assist the Weld Farm to School purchasing coalition in recruiting producers to sell to schools.  
· Assist with development of Food Safety regulations for producers to enable them to sell to schools and other local wholesale/retail buyers in Weld and northern Colorado
· Help connect local producers with retailers and institutions through partnerships with Real Food CO and the schools
	HW2020, SD6, Real Food CO
	IP

	
	
	Establish sustainable community-driven food access task forces in one or more food desert areas of the county
· Work with existing task forces and establish food access groups in other small towns along the Highway 85 and 34 corridors to advocate for increased healthy local foods.
· Explore transportation to grocery stores in underserved areas.
· Explore the use of Public Computing Centers for distribution centers for local produce
	HW2020
	IP

	
	2. Improve the nutrition quality of the local food supply
	Increase awareness of retailers and food suppliers (that do/do not fall under HC Reform Act) of the role they can play in serving healthier food options.
· Provide education and mini grant support to retailers to add fresh healthy foods and help market the new choices to people in their communities with classes, billboards, flyers, coupons and events.
· Use Public Computing Centers to promote upcoming classes and events.
	WCDPHE, NOCO Dietetics Assoc., UNC
	NS

	
	
	Implement Smart Meals for Kids in local restaurants geared toward appropriate portion sizes and choices on children’s menus.
· Work with local restaurants to add/identify Smart Kids and Adult meals choices on their menus; provide free materials for their stores and market these retailers to the community.  Track sales of items over a year to determine results.
· Implement easy-to-understand point-of-purchase nutrition information (i.e., Smart Meals) in local restaurants
	WCDPHE
	IP

	
	
	Implement programs to ensure proper food handling, preparation, and storage among food producers, distributors, and preparers including commercial establishments as well as individual’s homes.
· Work with Environmental Health, CSU and USDA to offer training on proper food handling and storage requirements for producer to institution sales of local food products including vegetables, fruits, and other items.
· Offer classes at HP Library locations throughout Weld
	WCDPHE, CSU/EFNEP, HW2020 
	NS

	
	3.  Support economic development of local/regional farm to table efforts 

	Support the development of farmer’s markets and produce stands in high need areas
· Work with the town administration, food task forces and local producers to identify and develop local farmers markets and produce stands to improve access to fresh foods in that town.
· Work with local producers to develop and implement a mobile “produce market” that can travel to smaller towns on a weekly basis during the growing season.
· Use library and PCC locations as market sites.
	HW2020, City govt.
	IP

	
	
	Support the development of consumer-driven, sustainable, higher impact community gardens modeled after “successful key ingredients” from Denver Urban Gardens or similar type garden
· Recruit local business, schools, town administration to develop and implement a community garden that is sustainable: water, labor, tools and produce seeds are available every year.  Food is shared with the low income families.
· Support other agencies and groups to start community gardens for their clients and families, i.e. WIC, Food Banks, Faith based organizations, other nonprofits.
· Library provides information on establishing and sustaining community gardens.
	Food Coalitions, City govt.
	IP

	
	
	Support development of a regional small- to mid-size producer food hub for schools, hospitals, senior centers, and other food serving institutions
· Work with local distributors and producers to establish a “hub” for collecting and packaging local produce and other products to be sold to local institutions at a wholesale price.  
· Support/promote advocacy and policy work that addresses nutrition guidelines, food access (e.g., zoning/incentives especially around schools), and food procurement policies locally and regionally
· Market establishments to the public that carry/buy fresh local foods and educate the public on the benefits of these foods.
· Libraries carry information on locally grown foods and educational materials on benefits of eating locally.
	HW2020, Real Food, Producer Collaborative
	IP

	
	
	Support community supported agriculture efforts in Weld County and the Northern Colorado region
	HW2020, County Govt.
	NS

	
	4. Improve the variety of healthy food options that are affordable for people living on lower incomes.
	Support healthy eating in hard times activities  such as the purchase of healthy foods through SNAP/food stamps enrollments, food banks, etc.
· Support the outreach and enrollment activities of the HS office and food bank to increase awareness of these programs and where they are available.  Connect residents with enrollment options. 
· Support the WIC program which offers: nutritious foods, nutrition education including breastfeeding support and community referrals.  For more information visit http://www.weldcountywic.com/  
· Libraries assist patrons to identify and enroll in various programs.
· Libraries offer healthy snack and drink options in the vending machines
· Partner with faith-based and other organizations who serve the elderly to promote optimal nutrition with the home-bound elderly.
· Increase partnerships with home meal programs, educational programming with AAA (chronic disease) , nursing homes, and assisted living agencies.
	Food Bank, Kaiser, NOCO Dietetics Assoc, CSU/EFNEP, DHS 
	IP

	
	
	Expand EBT use in farmer’s markets and other food establishments
· Establish EBT at the Milliken Farmers market and markets on other towns and in local retail grocery stores as they bring on more healthy food choices to encourage residents to purchase these foods.
· WIC vouchers will be accepted at the Greeley Farmer’s market beginning in 2012.
	HW2020, CSU, City govt., DHS
	IP

	
	
	Promote Hunger Free Colorado Hotline and other aligned strategic activities
· Support Kaiser Permanente and the Hunger Free Colorado Coalition’s activities to connect families and children to healthy food resources in Weld County.  http://www.hungerfreecolorado.org/main.html
	Food Bank, United Way 211, Kaiser
	NS

	
	
	Screen for hunger in  a clinical setting
· Identify tools that can be used by family practitioners for measuring food insecurity in children and adults.
· Assess tools that are currently in use by providers  to determine food security
· Educate providers on hunger in Weld County, tool assess hunger, and resources for clients that are food insecure
	NCHA members
	NS

	
	5. Align organizational and programmatic nutrition standards and policies with the latest Dietary Guidelines for Americans 

	Increase awareness and disseminate consistent messages among schools, early learning centers, work-site, institutional cafeterias, hospitals, and living facilities through various education campaigns (e.g., Kaiser ETP)
· Disseminate information to schools, early learning centers, work-sites, institutional cafeterias, hospitals, and living facilities community & faith-based partners
· Provide low cost nutrition education counseling and classes on how to balance caloric intake and output (i.e., diet/weight management classes) to maintain healthy weight for low income families
· NCMC Healthy Cooking classes 1x month
· WIC nutrition education classes for clients
· Cooking Matters classes through CAHEC
· Shopping Matters through WCDPHE , WIC
· Ethnic cooking 
· Food demonstrations at Farmer’s markets in Greeley, Milliken by WCDPHE 
· Local employers of low wage workforce training on healthy eating and breast feeding (WIC & MCH)
· HPLD Wellness program for staff
· Increase residents’ exposure to national and state media campaigns by making sure national media messages get disseminated in Weld County (i.e., IOM’s May 2012 Media Campaign release)
· Encourage local media to support healthier decision making by promoting new and existing healthier food and beverage choices and limiting marketing of unhealthy foods especially for children
· Promote the Weigh and Win free weight loss/healthy eating program encouraging residents to sign up and participate by accessing kiosks at the Centennial Library in Greeley, Firestone and a mobile kiosk at NCMC.
	HW2020, SD6 & other schools/ coop, NOCO Dietetics Assoc.
	

	
	
	Implement new guidelines in schools, early learning centers, work-site, institutional cafeterias, hospitals, and living facilities
· Engage partners representing these institutions to become part of the CHIP partnership
· Partner with Head Start, United Way and WIC to build on existing programs, providing training, technical assistance and resources for home cooked, local healthy foods.
· Partner with WC BOCES to assess meal/nutrition programs in 10 rural Schools. 
· Work with local food inspectors to assist child care centers to adopt best practices to serve safe and healthy meals.
· Partner with HP Library District to offer space for training;  purchase educational materials and display
	SD6, Child care centers
	

	
	
	Support/promote advocacy and policy work that addresses nutrition guidelines, food access (e.g., zoning/incentives especially around schools), and food procurement policies locally and regionally
	Policy makers (i.e., school boards, small ‘p’ policy), HW2020
	

	
	6. Help residents recognize and make healthy food and beverage choices
	Implement easy-to-understand point-of-purchase nutrition information (i.e., Smart Meals) in local restaurants 
	WCDPHE 
	IP

	
	
	In partnership with community & faith-based partners, conduct local health education campaigns that get the following four messages out: 1) eat less by using Myplate, etc., 2) manage body weight by balancing intake and expenditure of calories, 3) follow key food safety practices, and 4) breastfeed babies exclusively for the first six months
	WCDPHE, NCMC, Kaiser, media, Library District, & others
	NS

	
	
	Interested partners (e.g., HW2020, EFNEP, Head Start, UW Early Childhood, & others) collaborate to conduct community-based  food demonstrations and cooking classes that support healthy home-cooked meals 
	CSU/EFNEP, HW2020, others
	IP

	
	
	Provide adult nutrition education counseling and classes on how to balance caloric intake and output (i.e., diet/weight management classes) to maintain healthy weight
	CSU/EFNEP, NCMC, WCDPHE, AAA, Library District, & others
	IP

	
	
	Increase residents’ exposure to national and state media campaigns by making sure national media messages get disseminated in Weld County (i.e., IOM’s May 2012 Media Campaign release)
	Kaiser, Livewell, CDPHE Media Partners
	

	
	
	Encourage local media to support healthier decision making by promoting new and existing healthier food and beverage choices and limiting marketing of unhealthy foods especially for children 
	Local & other media, Library District
	




	Five Year Goal 2:  Increase access and participation in physical activity among less active adults and children in Weld County

	Measurable Objectives
	Strategies
	Activities
	Lead & Support Entities
	Activity Status **

	
Increase the proportion of adults who engage in at least 150 minutes of moderate activity per week

Increase the proportion of adolescents who engage in at least one hour of activity per day

Increase the proportion of children who limit screen time to less than 2 hours per day

Increase the proportion of schools that provide access to their facilities for physical activity use for all persons outside of normal school hours
	1. Encourage community design and development that supports physical activity


	Increase awareness among planners and policymakers about designs that support active modes (walking, biking) of transportation for everyday living
· Provide resources and sponsor training opportunities for municipalities, county staff,  the public and business communities on applying physical activity friendly design principles.   http://designinghealthycommunities.org/
· Assemble a task force of citizens to advocate for building healthy communities in Weld County 
· As needed, convene partners and/or provide technical assistance to municipal and county planners to help them consider health impacts when making land use and transportation design decisions
	WTCC, WCDPHE
	IP

	
	
	As needed, convene partners and/or provide technical assistance to municipal and county planners to help them consider health impacts when making land use and transportation design decisions
	Weld Govt., City of Greeley
	

	
	
	As needed, offer periodic training opportunities to communities on applying physical-activity-friendly design principles
	Weld Govt., City of Greeley
	

	
	2. Promote school and early learning center policies and programs that increase physical activity

	Help school districts implement Colorado’s new physical activity expectation in schools for elementary students (HB11-1069)
	WSD6 Wellness, School Boards, CDE
	NS

	
	
	Encourage school districts, early learning centers and before/after school programs to adopt voluntary policies and programs that increase physical activity opportunities in their settings (and limit screen time)
	WCDPHE, parent groups, Kaiser
	NS

	
	
	Public Information Campaign for increasing physical activity and limiting screen time for kids and families.
· Consistent theme messages at all partner agencies for clients and staff
· WIC – posters in offices and waiting rooms, get moving DVD’s for clients to check out
	
	

	
	
	Where feasible, support walk and bike to school programs
· Library ensures adequate bike rack space and sponsors bike- to- work events.
	CDOT, Drive Smart, NCMC, HW2020
	IP

	
	3. Facilitate access to safe, accessible, and affordable places for physical activity

	Work with communities to ensure public places (e.g., parks, playgrounds, community centers, schools, fitness centers, trails, and gardens) are designed/retrofitted to provide safe, easy access by people of all ages and abilities
· Offer low or no-cost physical activity programs across the life span
· Develop and implement after-hours/joint use agreements that facilitate shared use of physical activity facilities.
· Incorporate playground into Farr Library remodeling project. Work with municipalities to connect libraries to trails, walking paths and bus stops.
	City/County Govt., Law Enforcement
City rec ctrs., Senior ctrs
School districts, City Govt. WCDPHE
	IP

	
	4. Support workplace policies and programs that increase physical activity
	Encourage employers to adopt worksite wellness programs and other strategies (lunchtime walking groups, access to walking paths/fitness facilities, etc.) that increase the number of employees who are physically active during the work day 
· Promote adoption of evidence-based worksite wellness programs and membership in WELCOA (or similar)
· Provide resources and technical assistance for classes, events, programs
· Support workplace and community-based physical activities and/or challenges (e.g., Turkey Trot, Commissioner’s 5K, other events
· Library offers classes for community and staff:  zumba, yoga, dance, cooking, walking groups.
· Offering physical activity classes for the community
· Yoga classes at NCMC
· Zumba classes at Rodarte, Milliken
	Regional worksite wellness support group, HW2020, Kaiser,  Non-profits, NCMC, County govt. City Govt., 
	IP

	
	5. Assess basic health status (blood pressure, cholesterol, BMI) including physical activity levels and provide education, counseling, and referrals

	Increase health care provider’s interest and participation in public health & community programming related to chronic disease risk factor reduction
· Promote and further integrate best practice models, methods, and materials into WCDPHE policies and services
	NCHA & member agencies
	IP

	
	
	Encourage health care providers to assess, provide counseling, and referrals to allied health professionals related to physical activity (and nutrition education).
· Provider counseling on risk and protective factors associated with early childhood obesity
· Messages about appropriate gestational weight gain, sleep, physical activity and breast feeding
· Develop list of all resources for the community for PA
· Bounce Program at the Kids Care clinic
	NCHA & member agencies
	NS

	
	
	Conduct screening, education, and referrals at community and worksite health fairs 
· Screen adults and children for biometrics and provide list of resources/referrals
· Provide wellness screenings and immunizations for employees at their worksite – NCMC
· Library meeting space will  be used for health fairs and screenings.  
	Everyone does them
	IP

	
	
	Expand the Patient Centered Medical Home and Accountable Care Collaborative initiatives in Weld County
· Investigate/implement a Patient Navigator system to find a medical “Home” for disenfranchised
	NCHA
	IP

	
	
	Support the use of meaningful use EHRs and clinic reminder systems for annual and preventive care
	NCHA & member agencies
	IP
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