


	Appendix 6.2    Local Public Health Improvement Plan Outline Sample

	

	Phase VI:  Develop a Local Public Health Improvement Plan

	Public Health Improvement Plan Component
	Relevant Requirement(s)

	A.  Title Page
	

	B.  Acknowledgements or List of Partners
	· PH Act of 2008 requirement 2 D
· PHAB requirement 5.2.1 L a: Broad participation of community partners

	C.  Table of Contents
	

	D.  Executive Summary
	

	E.  Community Vision and Values
 a.	Vision:  An overarching goal for the community, a statement of what the ideal future looks like
 b.	Values:  The fundamental principles and beliefs that guide a community-driven planning process
	· Not required; MAPP recommendation


	F.  Community Profile
a. 	Description of county, counties or region (location within the state, size, geography, main industries, etc.)
b.	General demographics of population (population size, age, race/ethnicity, income, educational attainment, etc.), population trends and comparisons to the state, if desired
	

	G.  Describe how the local community developed the local plan


	

	Community health assessment process (brief overview for those reading the plan who are not familiar with the assessment)
	· Not required; puts plan in context

	Prioritization process
	· 

	Process for developing goals and strategies, gathering input, etc.
	· 

	H.	County or district public health system capacity and performance assessment
*table formatting examples follow outline

	· PH Act of 2008 requirement 2 D
· PHAB requirement 5.2.1 L: Documentation of a completed community health improvement planning process

	I.	Goals and strategies for improving the health of the local community 
*table formatting examples follow outline
	

	For each  public health priority, consider including:
	· PHAB requirement 5.2.1 L e: A process to set community health priorities

	An overview of the issue: why it is important and what the data say about the issue for your county or district, including health and risk factor data 
	· PHAB requirement 5.2.1 L c: Issues and themes identified by stakeholders in the community



	Appendix 6.2    Local Public Health Improvement Plan Outline Sample (continued)

	:

	Phase VI:  Develop a Local Public Health Improvement Plan

	Capacity Assessment Table   Idea A

	
	High Importance
	Low Importance

	High Satisfaction
	Strengths
Public Libraries
Violence or threat of violence
Safety, in general
Theft or home invasions
Health care access and facilities
	Opportunities  
Parks and natural areas
Overall education
Recreation, trails, playgrounds, sports
Preschool Programs
Adult learning and continuing education

	Low Satisfaction
	Weaknesses
Job opportunities
Traffic
Stream, pond and river quality
Public areas free of litter
Overall economy
	Threats
Public transportation
Local leaders response to your concern
Community centers
Neighborhood meetings or activities
Vibrant business districts


From: http://www.nkyhealth.org/docs/DDH/Boonereport--2009.pdf







	Appendix 6.2    Local Public Health Improvement Plan Outline Sample (continued)

	:

	Phase VI:  Develop a Local Public Health Improvement Plan

	Capacity Assessment Table   Idea B

	[image: ]


from: http://www.chd.dphe.state.co.us/CHAPS/Documents/Weld%20County%202012%20Health%20Status%20Report.pdf











	Appendix 6.2    Local Public Health Improvement Plan Outline Sample (continued)

	

	Phase VI:  Develop a Local Public Health Improvement Plan

	Example Goals and Strategies   Table A

	Issue #1

	Overarching Goal
	Outcome Objectives

	Goal
	· Outcome Objective #1
· Outcome Objective #2
· Etc.

	Risk Factors
	· Impact Objectives

	· Risk Factor #1
· Risk Factor #2
· Etc.
	· Impact Objective #1
· Impact Objective #2
· Etc.

	Contributing Factors
	· Intervention Strategies and Individual(s) or Organization(s) Responsible

	Direct 
· Direct Contributing Factor #1
· Direct Contributing Factors #2
· Etc.
Indirect 
· Indirect Contributing Factor #1
· Indirect Contributing Factor #2
· Etc.
	· Intervention Strategy #1
· Individual(s) or Organization(s) Responsible
· Intervention Strategy #2
· Individual(s) or Organization(s) Responsible
· Etc.

	Available Resources
	Potential Barriers

	· Available Resource #1
· Available Resource #2
· Etc.
	· Potential Barrier #1
· Potential Barrier #2
· Etc.


Table format adapted from Warren County, New Jersey: http://www.co.warren.nj.us/healthdept/includings/WCHealthPlan.pdf
	Appendix 6.2    Local Public Health Improvement Plan Outline Sample (continued)

	

	Phase VI:  Develop a Local Public Health Improvement Plan

	Example Goals and Strategies   Table B

	Issue #1

	Goals & Objectives: Description of overarching Goal
1.	Objective #1
2.	Objective #2
3.	Etc.

	Strategies
	Implementation Details
	Target Group(s)
	Resources & Barriers

	Strategy #1
- Individual(s) or organization(s) responsible
	Implementation Detail #1
	Target group(s) for implementation detail #1
	Available Resources
· Resource #1
· Resource #2
· Resource #3
Potential Barriers	
· Barrier #1
· Barrier #2
· Barrier #3

	
	Implementation Detail #2
	Target group(s) for implementation detail #2
	

	
	Implementation Detail #3
	Target group(s) for implementation detail #3
	

	Strategy #2
- Individual(s) or organization(s) responsible

	Implementation Detail #1
	Target group(s) for implementation detail #1
	

	
	Implementation Detail #2
	Target group(s) for implementation detail #2
	

	
	Implementation Detail #3
	Target group(s) for implementation detail #3
	


Table format adapted from Monmouth County, New Jersey: http://co.monmouth.nj.us/documents/120/MonmouthCountyCHIP.pdf






	Appendix 6.2    Local Public Health Improvement Plan Outline Sample (continued)

	

	Phase VI:  Develop a Local Public Health Improvement Plan

	Example Goals and Strategies   Table C

	Strategy

	Five Year Goal
	Goal Text

	Objectives
	· Objective #1
· Objective #2
· Etc.

	Action Steps
	· Action step #1
· Action step #2
· Etc.

	People or organization(s) Responsible
	List of people or organizations


http://www.chd.dphe.state.co.us/CHAPS/Documents/RouttandMoffatCommunityHealthImprovementPlan.pdf
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Table 14. Multidimensional Rating of Six Potential Priority Health Issues

Ability ~ Capacity Importance  Averageofall3  Ranking

Nutrition, physical activity, and obesity 3.9 3.8 4.6 4.10 il
Mental health & substance abuse 3.8 34 4.4 3.87 2
Teen pregnancy 3.1 34 4.0 3.50
Teen motor vehicle safety 33 3.8 3.4 343
Tobacco use 3.4 2 3.4 3.30

Infant health 3.2 3.4 33 3.30
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