


	Appendix 6.1    CHAPS Sample Work Plan

	Work Plan Period:
	Start Date:
	End Date:

	Phase VI:  Develop a Local Public Health Improvement Plan

	Steps
	Activities
	Person(s) Responsible
	Due Date
	Status

(Not Started, 
In Progress, Complete)

	1.  Review your community health assessment, current priorities, past PHIPs and the state PHIP and priorities.
	
	
	
	

	2.  Determine the purpose(s) and audience of your plan.
	
	
	
	

	3.  Develop a planning process that includes key stakeholders.
	
	
	
	

	4.  Hold facilitated planning meetings.
	
	
	
	

	5.  Develop action plans for each priority issue.
	
	
	
	

	6.  Draft the local Public Health Improvement Plan.
	
	
	
	

	7.  Submit the local PHIP
	
	
	
	

	8.  Disseminate the local PHIP
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