Weld County Community Health Improvement Plan 2012-2016 – Social & Emotional Wellness

	Strategic Priority Two:  Increase years of healthy life and reduce disparities among all Weld County residents through multiple social and emotional wellness strategies.

	Five Year Goal:  Promoting early identification of mental health needs and access to quality mental health services

	Measurable Objectives
	Strategies
	Activities
	Lead & Support Entities
	Activity Status **

	


Increase depression screening by primary care providers (HP2020 Natl’ baseline is 2.2% of PCPs for 19+yrs adults; 2.1% of PCPS for 12-18 yrs)

Increase the number of community-based organizations providing population-based primary prevention  programs for mental illness

Increase the number of work-site intervention programs and policies that enhance social and emotional wellness

Decrease the gap between Medicaid eligible and eligible but not enrolled residents
	1. Implement USPSTF recommendations for screening and referrals for adults (for depression) and adolescents (ages 12-18 yrs) (for major depressive disorder) (NOTE: no recommendations for children ages 7-11 yrs are endorsed so use community agreed upon practices for this group) 
	NOCOHA, NRBH, Weld County Medical Society, and others increase awareness about USPSTF recommendations with their constituents
· Establish a task force to develop the implementation process and timeline
· Assess the provider community by survey to determine if there is a support system  in place for screening and referral
	Medical Society, NCMC, PVH, Kaiser
	NS

	
	
	Work with private and community-based providers to initiate and/or enhance their screening and referral practices for children, adolescents, and adults especially among those with disabilities and chronic conditions. For example, expand Kaiser’s Teen Screen Tool into Weld.
· Kaiser’s Teen Screen Tool into Weld
· Project Launch screening and referral for maternal mental health and early childhood social and emotional wellness
· United Way
· Youth and Family Connections SAMSA planning grant for 10 – 15 yr old at risk for SED
	NCHA, NCMC, PVH  Kaiser, & others
	NS

	
	
	Encourage the use of integrated systems; build/integrate tools into electronic health record (EHR) systems
· Identify existing health system partners that have HER capability
· Develop appropriate data field and train staff to make consistent entries to provide a valid source of mental health data

	NCHA
	IP

	
	
	Explore online or other high quality resource and referrals  (see Larimer’s http://www.mentalhealthconnections.org/)

	NRBH, PVH, NCMC, Kaiser
	NS

	
	2. Public awareness and health education campaigns (for all ages) that reduce stigma (i.e., eliminate discrimination and prejudice) associated with mental health (and substance abuse) services
	Develop/implement a local campaign aimed at reducing the disconnect between perceived vs. actual service availability in Greater Greeley Area based on Corrigan’s Five Principles for Social Marketing Campaign (2011)
	Committee/ WCDPHE
	NS

	
	
	Implement  a county-wide “Friends are Good Mental Health” media campaign (or similar); also promote National Depression Day (for at risk pops.) and others regularly scheduled awareness campaigns around mental health
· National Depression Day (for at risk pops.) 
· Recovery From Addictions Day
· Mental Health Month
· regularly scheduled awareness campaigns around mental health
	WCDPHE, NRBH, Kaiser & others
	NS

	
	
	Identify and implement a suicide prevention and/or drug/alcohol risk reduction program(s) including possible educational theatre programs for adolescents and/or college age youth that focuses on social connectedness

	WC Prevention Partners, NRBH, Kaiser
	NS

	
	3. Integrate needs identification into health care, social service, community, work-sites, schools, faith-based organizations, 211, etc. for youth and adults (with an emphasis on traumatized, high-risk populations)
	
	NRBH & others
	

	
	
	Identify training models (e.g., Mental Health First Aid 101, QPR First Aid) and train staff in multiple sectors to identify residents for further mental health screening and referral. 
· NRBH offers 2 day MH First Aid free of charge
· QPR (Question Persuade Refer) First Aid, adult and adolescent versions, are available (NRBH?)
· Establish MH first aid classes for any workers who deal directly with the public
	
	IP

	
	
	Enhance communication and data sharing (with appropriate consents) with social service networks

	NRBH, WCSS
	?

	
	
	Provide support groups and/or patient navigators/lay health advisors/community health workers in schools and school-based health centers
· North Range Behavioral Health
· District Six Health Center
· WCDPHE
· Sunrise 
· North Colorado Family Medicine
· Assess MH services and other school districts
	NRBH/ WCDPHE
	IP

	
	
	Enhance/expand the integrated mental health model being piloted at Sunrise/NRBH and/or Greeley Family Clinic
· Asses providers (as part of a provider survey) current services that are in place for MH model
	NRBH
	IP

	
	
	Establish/expand Columbia University’s TEENSCREEN Program into Weld County health care providers and/or schools

	Kaiser & others (UNC counseling)
	NS

	
	4. Promote stress identification and prevention at work-sites
	Through Greeley Well City and others, work with employers to improve/change organizational practices that reduce employee stress and provide reasonable accommodations that promote wellness/reduce stress (i.e. enhanced EAPs).
· WCDPHE  worksite wellness liaison – determine current stress identification, screening and referral services available through established company programs
	NCMC, Weld County Employee Wellness
	NS

	
	
	Through Greeley Well City and others, identify and offer best practice employer-based programs such as Afterdeployment.org for the military community and other higher risk groups that experience stressors. 
· VA facilities are available in Cheyenne and Denver
	NCMC, Weld County Employee Wellness
	NS

	
	
	Support/promote advocacy and policy work that addresses mental health parity in employer-based health plans
	Local Policy Makers, NCHA
	

	
	5. Increase Medicaid enrollments for eligible families and children in need.
	Expand Medicaid outreach workers in Weld County SD6 and other school districts

	NRBH
	IP

	
	
	In conjunction with existing school and community events, increase Medicaid enrollment opportunities via enrollment fairs 
	NRBH
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