	Phase 5
Sample Work Plan

	Work Plan Period
	Start Date:          
	        End Date:

	PHASE V: Prioritize Issues

	STEPS
	ACTIVITIES
	PERSON(S) RESPONSIBLE
	DUE DATE


	STATUS

(
(Not Started, In Progress, Complete)

	1. Use assessment results to identify issues for consideration.


	
	
	
	

	2. Identify potential strategies to

     address the issues.


	
	
	
	

	3. Develop a summary presentation of each issue.


	
	
	
	

	4. Determine prioritization process participants.
	
	
	
	

	5. Plan the prioritization process.


	
	
	
	

	6. Facilitate prioritization meeting(s) to determine PHIP focus areas.

	
	
	
	


