JCPH Community Health Assessment Process
Internal Workgroup Orientation
Community health assessment is both a process and a product.  It is a process of gathering and interpreting information from multiple and diverse sources in order to develop a deep understanding of the health of a community.  It is also a process that uses these results to develop strategies to improve the health status of the community.  Community health assessment also includes products, such as the prioritization of health factors that will help direct the community health improvement plan
Community health profile is derived from the results of the community health assessment using secondary data from the County Health Profiles, BRFSS, and other sources. The community health profile includes visual aids such as charts and graphs that display the data in an understandable and meaningful way.
Community health improvement plan is a five year community-wide plan that outlines the priority health factors identified by the CHA and delineated in the community health profile and develops community-wide goals and objectives for addressing those priorities.  The CHIP is based on the CHA and contains evidence-based public health programs and strategies to address health priorities.  The CHIP includes measures that are used to show improvement in the health of the community.
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Scope of work
Phase 1. 
Establish the CHA Steering Committee
Identify individuals within JCPH who have an interest in working on the community health assessment, have a detail understanding of public health systems, and want to engage their division colleagues.  The steering committee will help further develop the CHA and help engage their peers by organizing orientation presentations for their group.
Phase 2.
Collect Primary and Secondary Data
Involves a number of traditional processes to collect existing secondary data using reliable resources such as the county ranking report, Behavioral Risk Factor Surveillance, Census Bureau, and others.   ADD THE CAPACITY ASSESSMENT
Phase 3.
Analyze and Interpret Data
Providing guidance for gaining a basic understanding of the demographics of the county, the health status, and the major health risks and problems in the county; thinking critically about where that information came from, interpreting what that information means for the county’s health status, and then weaving the essential facts together into a complete picture of the county’s health. Data describing the health of the county can be useful for program planning and evaluation and for developing the community health Assessment and community health improvement plan.
Phase 4.
Determine Health Priorities
Setting criteria for the health priorities, establish a process for the final determination of the health priorities and deciding on the top priority areas.   This will include a nominal rating process that will look at the sized of the problem, the seriousness of the problem, the estimated effectiveness of the solution, and other factors such as economic feasibility and acceptability. 
Phase 6.
Community Health Improvement Plan
An important use of the CHA findings and document is to develop effective community health improvement plan. The goal is to develop plans of action for addressing those health priorities that have been identified by the community through the CHA process. The key to developing successful plans is to begin with health priorities identified by the community, develop measurable objectives to address these priorities, use evidence-based interventions, and plan realistic evaluation methods.
Phase 7. 
JCPH to Develop Action Plan to Implementation
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Health indicator is a characteristic of an individual, population, or environment which is subject to measurement (directly or indirectly) and can be used to describe one or more aspects of the health of an individual or population (quality, quantity and time). Health indicators may include measurements of illness or disease which are more commonly used to measure health outcomes, or positive aspects of health (such as quality of life, life skills, or health expectancy), and of behaviors and actions by individuals which are related to health. Examples of health indicators are: Birth rates, cancer mortality rate, percent of adults who smoke, etc.
Health factor is a broad category that represents several health topics that are related by one or more characteristics. Two examples of health factors are: health behaviors and physical environment.  Each health factor is based on several indicators; any change to the indicators produced by an intervention is called a health outcome.

Health Outcomes are a change in the health status of an individual, group or population which is attributable to a planned intervention or series of interventions, regardless of whether such an intervention was intended to change health status.
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On-going process for CHA and CHIP (5 year cycle)
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