
	Phase I Sample Work Plan

	Work Plan Period
	Start Date:          
	  End 
  Date:

	PHASE I: Plan the Process

	STEPS
	ACTIVITIES
	PERSON(S) RESPONSIBLE
	DUE DATE


	STATUS

(
(Not Started, In Progress, Complete)

	1. Coordinate with the Office of Planning and Partnerships.
	
	
	
	

	2. Familiarize yourself with background materials.
	
	
	
	

	3. Communicate with county/regional leadership and staff.
	
	
	
	

	4. Formalize relationships if co-leading the process.
	
	
	
	

	5. Develop a timeline and work plan.


	
	
	
	

	6. Create a project management team and designate a project manager.
	
	
	
	

	7. Identify and review existing local needs assessments.
	
	
	
	

	8. Determine resource needs and develop a budget.
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