Task Force Interest Form
The purpose of the task force is to further assess the health issue at a county and/or community level with the intention of creating a measureable benchmark for improvement in the next five years and a collection of strategies that can be implemented by Boulder County Public Health (BCPH) and/or partnering organizations to improve health associated with these areas.
Scope of Work

· Review Focus Area Info Sheet – which describes the problem, disparities and possible strategies for improvement

· Determine what data and information is missing and look for it and/or request it

· Determine what is currently being done within Boulder County on the issue

· Identify the factors contributing to the issue  
· Define specific populations needing attention (i.e. disparate groups)

· Identify measureable benchmarks for improvement over the next five years

· Consider strategies for improvement at the individual (behaviors, mental health status, and access to care) and social circumstance (physical environment, economic opportunity, other social factors) levels.

· Regularly communicate with key focus area constituents as necessary to create opportunities for additional review that can strengthen strategy development
· Identify specific strategies that can be implemented by BCPH and/or partnering organizations to improve health associated with these areas. (Note that the Focus Area Info Sheets already listed some potential strategies in the prioritization process.)  

· Develop an Action Plan for each focus area
· Work together with other task forces to share tools and resources and identify overlap among focus areas and strategies (i.e. mental health and substance abuse)
· Present benchmarks and strategies to Steering Committee in December or January

· Determine how this work can be implemented and sustained over time (at least the next five years)

Time Commitment

· Meet 2-3 times per month over a 4-month period

· Will likely require additional time outside of these meetings up to 4 hours per month (in addition to the meeting time)

If you are interested in participating on a Steering Committee, please complete the sections below and submit this form to Heath Harmon at hharmon@BoulderCounty.org by September 27.

	Name:
	

	Organization:
	

	Title:
	

	Address:
	

	Phone:   
	

	Email:
	


Do you feel you can keep this time commitment?  
· Yes 
· No

Which Task Force would you like to serve on? 

· Mental Health

· Substance Abuse

· Healthy Eating and Active Living

	Please share specific strengths and attributes you will offer the Task Force toward achieving its purpose.

	


	What are you hoping to receive for your service on the Task Force?  In other words, how can we make your experience with us mutually rewarding?

	


	Please share how your background or perspective will help represent parts of the community that are most adversely affected by this health issue (Mental Health, Substance Abuse, or Healthy Eating and Active Living). 
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