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Appendix 2.2    CHAPS Sample Steering Committee Meeting Agendas 

Phase II:  Identify and Engage Stakeholders
Meeting Topic Agenda

Meeting One Orientation  � Introductions/Ice Breaker

 � Orientation to the public health improvement process

 � Review role of committee, level of decision making and project 
timeline

 � Questions:

 � What other local health initiatives or assessments are occurring?

 � How to include hard-to-reach populations?

 � Activity:  SWOT or Forces of Change Analysis  (Phase III)
Meeting Two Community 

Health Status
 � Introductions

 � Presentation of general health indicators (if available, provide this 
information in the context of an update on your last PHIP)

 � Identify data outliers/surprises and gaps

 � Brainstorm: How to gather community input

 � Who should be engaged?

 � Identify tactics: Focus groups, town hall meetings, survey?

 � Are there other local data sources that may be useful?
Meeting Three Com. Health 

Assessment
&
Capacity 
Assessment

 � Introductions

 � Use steering committee as a focus group to formulate questions 
relevant to the community health and capacity assessments to gather 
opinions/input

Meeting Four Assessment 
Results

 � Introductions

 � Present findings of community health and capacity assessments

 � Using a dot process (Phase IV, determine the top 5 – 10 issues that 
should be further investigated and moved forward for prioritization 

 � Question: Given the top 5-10 issues, who is missing from the table?
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