Work Plan and Timeline (2012) 
							    
     Progress of Activities (Months active)
	Activity
	Responsibility
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Due Date
	Status

	Phase I: Plan the Process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Coordinate with OPP
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	2. Secure buy in and commitment by county
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Secure commitment and contract with OPP
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Create internal leadership/planning/project team
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Designate Project Manager/Health Planner
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	

	6. Create structure for planning process
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Create and designate project roles (co-leading, formalize positions)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Determine resources needed and establish project budget
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Identify and review existing local needs assessments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10. Review state/national health indicator resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11. Set-up steps???:
a. Identify steps of assessment
b. Consensus on mission
c. Identify barriers and successes
d. Familiarize with available assessment models
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase II: Strategically Select Stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Determine an organizational structure for stakeholder inclusion 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Identify stakeholders and determine their roles (i.e. key partners, steering committee, subcommittees, subject matter experts)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Prepare and make contact with stakeholders 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Create activities/ workplan/ timeline for stakeholder participation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Develop plan to communicate assessment activities to internal staff, stakeholders and public
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase III: Conduct a Community Health Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Create an inventory of community resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Review paste state and local community needs assessments
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Gather local and state indicator resources and lists
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Identify additional community-specific data, information and resources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Collect health indicator data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Collect additional identified community data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Interpret the data and information
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Create a list of community strengths and challenges, particularly with the data collection process???
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Use the information to set-up a prioritization process and structure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase IV: Conduct a Capacity Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Determine which capacity assessment model to use
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Identify appropriate stakeholders to include in the process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Create activities/ workplan/ timeframe for capacity assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Conduct the capacity assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Identify which essential public health activities need improvement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Determine availability of resources and support for improvement
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Use  the results to inform the prioritization process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase V: Facilitate a Prioritization Process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Determine a prioritization process and structure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Determine stakeholder role and participation in prioritization process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Determine decision making process (i.e. criteria for establishing potential priorities or focus areas)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Create activities/ workplan/ timeframe for prioritization process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Plan prioritization meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Use assessment results to identify potential priority issues
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Identify potential strategies to address each priority issue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Develop a presentation of information on each priority issue and proposed strategy
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Facilitate the meeting and determine final focus areas for inclusion in the public health improvement plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase VI: Develop a Local Public Health Improvement Plan (PHIP) & Strategic Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Review the most current and statewide PHIP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Determine a PHIP process and structure
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Determine stakeholder role and participation in PHIP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. If necessary, create and PHIP oversight committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Determine decision making process for PHIP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Create activities/ workplan/ timeframe for PHIP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Plan PHIP planning meeting(s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. Facilitate PHIP meeting(s)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9. Determine organizations responsible for priority issues proposed solutions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10. Establish organizations/agencies commitments to collect future assessment data and monitoring overall progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11. Write the PHIP report
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12. Submit PHIP to state and local authority bodies (i.e. board of health, county commissioners)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	a. Implement and link improvement plan to health department strategic plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase VII: Evaluate and Communicate Plan Progress
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Reassess roles and responsibilities of stakeholders (i.e. key partners, steering committee, etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Determine team to conduct evaluation process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Prepare for evaluation (i.e. structure, resources)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Evaluation process to monitor chosen public health priorities and strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Use activity plans/ workplans/ timeframes to and other documentation resources to evaluate the process
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Make mid-course corrections when necessary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Additional Step 1: Report into State System (To happen on a continuous basis, determined by CHAPS reporting process)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Submit CHA documentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Submit Capacity Assessment documentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Submit Prioritization documentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Submit CHIP documentation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ACCREDIDATION PROCESS!!!
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



