Conflict-Free Case Management Task Group
February 19, 2014, 2:30 PM-4:30 PM
900 S Broadway Denver CO 80209
Snowmass I Conference Room

Agenda

2:30 p.m. I. Introductions
2:50p.m. IL.  Process Agreements/Group Norms and Decision Making

3:10p.m. III. Whatis Case Management?
A. Targeted Case Management
B. Administrative Case Management

3:30 p.m. IV. Conflict-Free Case Management Background

A. Conflict of Interest (COI) Task Force Repont
B. Balancing Incentive Program (BIP)
C. Community First Choice (CFC

3:50 p.m. V.  Charge of Task Group — Move from an agency based system to a
person-centered, conflict-free case management system

A. What is in the scope of this Task Group?
B. What is out of the scope of this Task Group?

4:20 p.m. V1. Future Meetings

A. Meeting Date and Time
B. Meeting Location

4:30 p.m. VII. Adjournment

Call in information:
Toll-Free number: 1-877-850-7831
Participant code: 734032#

Attachments:
A. COI Task Force Recommendations
B. BIP Implementation Manual Excerpt
C. Feasibility Analysis of Community First Choice in Colorado Excerpt



