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Mission 

To strengthen and advance Colorado’s 
agriculture industry; promote a safe, 
high quality, and sustainable food 
supply; and protect consumers, the 
environment, and natural resources. 
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Organization 
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 SMART Act  
• Performance Plan Update  

– Creates each Division as a Major Program Area (MPA) 
– Establishes key strategies for each MPA 
– Tracks critical processes for each strategy, to include inputs and 

outputs for each process 
– Develops base performance metrics 
– Metrics are reported quarterly to leadership 
– Strategies are further evaluated for Lean opportunities to flush 

out greater efficiencies  
– Efficiency savings are reinvested into struggling programs to 

improve performance 
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Infrastructure Needs 
• The Department has no immediate infrastructure needs 

outside of the State Fair operating Decision Item 
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CORE Update 
• Training 

– Initial training was useful for navigation however, specific training 
related to system tables, processing documents, and workflows would 
have been helpful. 

– Department training was led by the internal accounting staff, which was 
very useful for programs. 

• Transition 
– The transition was as smooth as it could be for CDA. The Department 

spent 18 months preparing for the transition. 
– CDA initiated CORE slowly in the first few weeks to ensure programs 

and accounting staff were comfortable with the system 
• Workload 

– The Department experienced an increased workload during the first few 
weeks of implementation. At this time, most programs have assimilated 
CORE in to their normal duties.  
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Colorado State Fair 
• CDA Philosophy for the CSF: 

– The philosophy of the Department and the Fair is that the Fair be the 
main attraction for agriculture throughout the State. While providing an 
enjoyable experience through education, entertainment, and attractions, 
the Fair aims to educate and showcase agriculture to all patrons of the 
Fair.  

 
– The Department believes that the Fair, as a showcase for Agriculture 

(and other industries) statewide, should receive some level of support 
from the General Fund to sustain critical educational programs such as 
4H and FFA in addition to providing support for the maintenance and 
operations of the State owned facilities.  
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Colorado State Fair Cont. 
• Figures from the 2010 economic impact report of the 

Colorado State Fair, National Little Britches Rodeo, and 
Off-Season Events: 
 
 
 

• The Fairgrounds generate approximately $1.6 million of 
General Fund revenue for the State. Currently, the 
Fairgrounds only receive $250,000 of this General Fund 
revenue. 
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Colorado State Fair Cont. 
• Solvency plan for the Fairgrounds: 

1. Increase sponsorships  

• Sponsorships increased approximately $90 
thousand in 2014 and continues to trend 
upwards.  

2. Reduce expenditures 

• The Department restricted approximately $800 
thousand of the total FY 2013-14 CSF 
appropriation.  

• The 2014-15 restriction is approximately $500 
thousand. 
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Colorado State Fair Cont. 
• Solvency plan for the Fairgrounds cont.: 

3. 4H and FFA program funding 

• Received a $250 thousand General Fund 
appropriation for 4H and FFA program costs 

• HB  14-1300 provided an additional $300 
thousand General Fund for FY 2014-15 

4. Modernize systems 

• Moved to a new ticketing system with Altitude 
tickets 
– Gate increased 7%, Carnival increased 17%, and 

concerts increased approximately $200 thousand since 
2012 (the final year of the old system) 
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Colorado State Fair Cont. 
• Is the plan working? 

– The preliminary 2014 State Fair net income is approximately 
$750 thousand; making the 2014 one of the most profitable Fairs 
in its’ history. 

– The Fair deficit is projected to be reduced by nearly $1 million by 
the end of 2015 with solvency to be achieved by the end of FY 
2016.  

– Solvency cannot be achieved without support from the General 
Fund.  

– No new revenues are needed from the General Fund since the 
Fair currently generates $1.6 million of General Fund on its own. 

 
 
 

 

http://www.colorado.gov/cs/Satellite/Agriculture-Main/CDAG/1165692857731


Colorado State Fair Cont. 
• Status of the Naval Reserve 

– The facility has been completely remediated of asbestos and 
lead.  

– The building has been demolished. The CSF intends to use the 
vacant space for additional parking during events.  
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Industrial Hemp 
• Farm Bill 

– Met the needs of CU and CSU. DEA is still unclear with regards to 
federal funding therefore; CU and CSU has not requested CDA to 
obtain hemp seed under its license.  

– The Farm Bill limits access to hemp seed to institutions of higher 
education. To CDA’s knowledge, DEA has not issued controlled 
substance licenses to individuals. 

• Transport 
– Hemp seed may not be transported via USPS or other mail couriers. 

Hand-to-hand couriers may be used within the State only. 
• Other State Programs 

– Other states are still in the early processes of regulation. CDA remains 
in contact with these states and works collaboratively with them.  
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Long Bill Format Change 
• Staff recommendation to eliminate bottom-line funding of 

the Ag Services Division and rename lines to specific 
divisions: 
– The Department supports the staff recommendation 
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Groundwater Study in the South Platte 
• Specifics are provided in the written responses to the 

Committee. 
• Selenium leaching 

– The results for the split samples collected for CDPHE during the 
third round of sampling were analyzed for selenium as part of 
their dissolved metals analysis. The Clean Water Program at 
CDPHE has more information for specific questions on this data. 
However, from what was provided to our program, none of the 
dissolved selenium concentrations for the 22 monitoring wells 
sampled were above the EPA MCL of 50 ppb. The median 
concentration was 3.0 ppb and concentrations ranged from 0.97 
to 10 ppb. All 22 wells contained dissolved selenium above the 
reporting limit of 0.17 ppb.  
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Potato Trade Agreement with Mexico 
• The US and Mexico reached agreement in early 2014 

that allowed for US fresh potatoes to be imported 
beyond the existing 26 kilometer border area, to include 
all cities throughout Mexico with populations greater than 
100,000.  

• Within weeks, lawsuits were filed in Mexico claiming that 
Mexico’s Ag Ministry did not sufficiently protect Mexico’s 
potato industry from US borne pests and diseases.  
– International panels had previously determined that the new 

agreement would not result in any new pests or diseases being 
introduced to the Mexican market  
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Potato Trade Agreement with Mexico 
cont. 

• US and Mexico will operate under the old agreement 
(with the previous restrictions) until the lawsuits are 
resolved.  

• CDA’s Markets Division continues to work with Colorado 
potato producers and shippers to support sales to the 
border region. 

• Despite the restrictions, Colorado’s potato exports to 
Mexico have increased. 
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Conclusion 

• With less than one-tenth of one percent of 
the State General Fund, the Department of 
Agriculture works to sustain and enhance 
Colorado’s $40 Billion agricultural industry, 
supports an approximate 170,000 jobs, 
and protects consumers, animals, and the 
environment. 
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Questions/Discussion 
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