
Colorado Business Development 
Services 

 
Colorado Workforce Development 

Council Update 
 

                                        July 17, 2014 



• Vision: is to provide seamless access to business 
development services for all Colorado businesses that produces 
positive economic returns for businesses, industries and all of 
our communities. 
 

• Mission: is to create an integrated system that responds 
rapidly to Colorado business needs through ease of use in 
technology and services which results in ready access to a 
skilled and competitive workforce.  
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Colorado Business Development Services 
Vision and Mission  



• Program Year 13 Outcomes 
 

• Lean Event Impact 
 

• Accessing Resource & Staff Development  
 

• Business Services Data Capture  
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Today’s Take-a-Ways 



• Develop a Statewide Knowledge Management 
System 

 
• Promote a Data Driven and Outcome Focused 

Culture 
 

• Develop Account Management Focused Service 
Delivery Model  
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PY13 Business Services Plan 



 
• Access to Resources 
 

• Staff Development 
 

• Data Capture  
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PY13 Business Services Outcomes 
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Accessing Business Services 
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Accessing Business Services 
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Accessing Business Services 
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Increasing Staff Knowledge 
• 2014 Business Services Summit 
• 76 BDRs attended  
• Training Sessions  

– Business Intelligence – LMI Gateway 
– Business Relationships 
– Outreach/Marketing Strategies  
– Regional Promising Practices 
– Recruiting and Sales Techniques  
– Employer Panel 



Access to Facilities:  
 Purpose of use? 
 Were you satisfied with facilities? 
 Did staff meet your needs? 
Assessments:  
 Name of Assessment Tool? 
 How many people took the assessment? 
 Did the results impact your hiring decision? 
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Business Services Outcome Metrics  



Business Education:  
 How was Education Delivered? 
 Seminar, Round Table, Workshop, Focus Group? 
 Were you satisfied with the Topic? 
 How beneficial was the information? 
 Were the objectives met? 
 Will you recommend this service to others? 
 

Business Information: 
 Type of information provided such as Overview of  WFC, 
Tax Credits, Labor Laws, Training Programs,  etc.  
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Business Services Outcome 
Metrics, continued  



Hiring Events/Job Fair (Brick & Mortar and Virtual): 
 Were you satisfied with number of applicants? 
 Were you satisfied with quality of applicants? 
 Did our staff meet your needs? 
 How many job openings did you have? 
 How many job openings did you fill? 
 

Job Postings: 
 Web employer job orders will be measured by the 
 number of orders approved.  The A7 report in  Connecting 
Colorado will be used to measure. 
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Business Services Outcome 
Metrics, continued  



 

Labor Market Information:  
 What purpose is the customer requesting the 
 data? 
 

Rapid Response:  
 How satisfied were you with RR Facilitator? 
 How satisfied were you with RR Services? 
 How likely are you to use RR again? 
 How likely are you to refer RR services? 
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Business Services Outcome 
Metrics, continued  



 

Screening:  
 Did the screening services assist in your 
 hiring decision? 
 

Training and Re-Training:  
 Type of service such as On-the-Job Training,  Work 
Experience, Incumbent Worker training. 
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Business Services Outcome 
Metrics, continued  



 
• Enhance and Standardize the Tools used to support 

the Delivery of Services 
 

• Identify, Strengthen and/or Develop Partnerships 
that support Economic Vitality 

 
• Improve Delivery of Demand-Driven Services 
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PY14 Business Services Plan 



Contact Information:  
 

David Griffin 
David.Griffin@state.co.us 
 
Tony Anderson 
Tony.Anderson@denvergov.org 
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Questions? 

mailto:David.Griffin@state.co.us
mailto:Tony.Anderson@denvergov.org
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