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Benefits Collaborative Process 
Update 

August 2016 

This notice is to inform interested stakeholders that the Department will no longer 
create Benefit Coverage Standards through the Benefits Collaborative process. This 
change will not impact the public's ability to engage in the creation of policy 
through the Benefits Collaborative process. 

Background 

• The Department undertakes a robust stakeholder engagement process when 
codifying or revising our covered medical policies, known as the Benefits 
Collaborative. To date, the product of the Benefits Collaborative process has been a 
plain-spoken policy document, known as a Benefit Coverage Standard. 
 

• Traditionally, the Department enforced Benefit Coverage Standards by incorporating 
them by reference into rule. However, in 2014, the Office of Legislative Legal 
Services informed the Department it may no longer do so. 
 

• Since that date, the Department has tried different ways to include the product of 
the Benefits Collaborative process in rule; most recently by including the Benefit 
Coverage Standard as an appendix to rule. We have received varied feedback from 
staff, stakeholders, and the Attorney General’s Office. While the current process is 
operable, it is not as efficient as we would like.  

 

Happening Now 

• The Department seeks: 

 To document its policies in a client-friendly/person-centered way; and 
 Streamline policy documentation so that it is 1) less work for staff to create and 

maintain and 2) to avoid redundancy and/or inconsistencies across multiple 
documents.  
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• The Department has investigated how other states document their policies and 
concludes that the best approach is to document medical policy in plain-spoken rule, 
which can be accessed on the Secretary of State website and in an easy-to-access 
location on the Department website. This change will not impact the public's 
ability to engage in the creation of policy through the Benefits 
Collaborative process. 
 

• In addition, the Department seeks to make a wider range of benefit-specific 
information available to members, advocates and providers in an easy to access 
location on our Department website. We are in the early-stages of this project and 
will have more information for the public in coming weeks.  
 

• The intention behind this effort is not to change policy but, rather, to document 
policy clearly and in a central location. If, during the drafting of a rule, the 
Department uncovers needed changes to a policy that previously went through the 
Benefits Collaborative Process, the Department will follow a process similar to the 
Benefits Collaborative 3-year-review (including public notice and convening a 
stakeholder meeting, if necessary). 
 

• Existing Benefit Coverage Standards will remain in effect until such time as they can 
be converted to this new format. 

For more information contact 

Kimberley Smith 
Kimberley.Smith@state.co.us 

303-866-3977 
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