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Independent Auditor’s Report

Board of Directors
Beebe Draw Farms Authority

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major
fund of Beebe Draw Farms Authority as of and for the year ended December 31, 2013, which collectively
comprise the Authority’s basic financial statements, as listed in the table of'contents. These financial
statements are the responsibility of the Authority. Our responsibility)is to express opinions on these
financial statements based on our audit.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and_fair” presentation of these financial statements in
accordance with accounting principles generally acceptediin the United States of America; this includes the
design, implementation, and maintenance of internal control rel€vant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to expres§ an,opinion on these financial statements based on our audits. We
conducted our audits in accofdance #wvith auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are frée from material misstatement. An audit involves performing
procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend_ on the auditor’s judgment, including the assessment of the risks of material
misstatement of the'financial statements, whether due to fraud or error. In making those risk assessments,
the auditor ,€omsiders internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for thespurpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly,
we express nosuch opinion. An audit also includes evaluating the appropriateness of accounting policies
used ‘and the reasonableness of significant accounting estimates made by management, as w ell as
evaluating,the/overall presentation of the financial statements. We believe the audit evidence we have
obtained issufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Beebe Draw Farms
Authority as of December 31, 2013, and the respective changes in financial position and the respective
budgetary comparison for the general fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.





Other Matters

Management has omitted the management’s discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. Our opinions on the basic financial statements are not affected by this missing information.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Authority’s financial statements as a whole. The supplementary information as listed in the
table of contents is presented for purposes of legal compliance and additional analysis land is not a
required part of the financial statements. The supplementary information is the respomsibility of
management and was derived from and relates directly to the underlying accounting ‘and other records
used to prepare the financial statements. The information has been subjected to the auditing procedures
applied in the audit of the financial statements and certain additional procedures, in¢luding eomparing and
reconciling such information directly to the underlying accounting and ©ther tecords used to prepare the
financial statements or to the financial statements themselves, and other ‘additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated in all material respects in relation'to'the financial statements as a whole.

L. Paul Goedecke, P.C.
Date





BEEBE DRAW FARMS AUTHORITY

Governmental Funds Balance Sheet/Statement of Net Position

ASSETS:
Cash and investments
Cash and investments - restricted
Due from District No. 1
Due from District No. 2
Prepaid expenses
Capital assets, net

Total assets

LIABILITIES:
Accounts payable

Total liabilities

FUND BALANCES/NET POSITION:
Fund Balances

Nonspendable:
Prepaids

Restricted:
Emergencies
Capital infrastructure
Amenities

Assigned:
Capital Replacement Reserve
Discretionary Fund
O & M Reserve Fund

Total fund balances

Total liabilities.and fund'balance

NetdPosition:
Invested in capital assets
Restrictedifor;
Emergencies
Capital infrastructure
Amenities
Unrestricted
Total net position

December 31, 2013

Capital Capital

Project Project

General Infrastructure Amenities
Fund Fund Fund
$ 475278 §% — $ _

13,500 4,599,399 1,162,518

— 35,487 8,872

— 98,945 245736
10,436 — Z

$ 499214 § 47733,831 $ 1,196,126

$ 21,444  § 56,166 $ 8,608

21,444 56,166 8,608
10,436 — -
13,500 — -

— 4,677,665 -

- - 1,187,518
204,001 — -
43,769 — -
206,064 — —

477,770 4,677,665 1,187,518

$ 499214 § 4,733,831 $ 1,196,126






Adjustments

Statement of

Total Note 9 Net Position

$ 475,278 - $ 475,278

5,775,417 — 5,775,417

44,359 - 44,359
123,681 - 123,681

10,436 — 10,436

— 6,738,869 6,738,869

$ 6,429,171 6,738,869 13,168,040

$ 86,218 - 86,248

86,218 — 86,218
10,436 (10,436) -
13,500 (4.3,500) —
4,677,665 (4,677,665) —
1,187,518 (1,187,518) —
204,001 (204,001) _
43,769 (43/769) _
206,064 (206,064) _
6,342.953 (6,342,953) —

$ 6,4290171

6,738,869 6,738,869

13,500 13,500

4,677,665 4,677,665

1,187,518 1,187,518

464,270 464,270

$ 13,081,822 $ 13,081,822

NOTE: The accompanying notes are an integral part of the financial statements.
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BEEBE DRAW FARMS AUTHORITY
STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES/STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2013

Government Fund Types
Capital Project

Infrastructure Capital Project
General Fund Fund Amenities Fund
EXPENDITURES/EXPENSES
Accounting and audit $ 28,775 $ - $ —
Depreciation - - -
Directors fees 4,400 - -
Payroll taxes 4,501 - 4
Miscellaneous 8,057 - 4
Insurance and bonds 12,539 - -
Legal 25,589 - 2,929
Legal — Oil and Gas 8,567 — -
District management 41,624 & -
Facilities management 1,100
Project management 18,856 - -
Property management 43,971 - -
Engineering 25,335 - -
Physical facilities 37,152 - -
Aquatic facilities 22,269 - -
Amenities 635 p -
Parks and open space 44,400 - -
Roads, trails and ditches 7,488 — -
Other 9,996 - -
Discretionary funds 7,500 - -
Engineering and planning - 68,057 4,156
Street signage 160 - -
Planned amenities — — 14,704
Total expenditures/expenses 352914 68,057 21,789
REVENUES
Transfer from District No. 1 91,502 290,588 72,647
Transfer from District No. 2 350,588 1,496,749 374,187
Developer rent 1,383 - -
Pool fees 4,095 - -
RV Parking fees 1,420 - -
Interest income 806 7,148 1,867
Oil and gas revenue 2,909 - -
Other income 123 — —
Total revenues 452,826 1,794,485 448,701
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES 99,912 1,726,428 426,912
OTHER FINANCING SOURCES (USES)
Transfers in/(out) (12,702) 34,162 (21,460)
Total otherfinancing'sources (uses) (12,702) 34,162 (21,460)
NET CHANGES)N FUND BALANCES 87,210 1,760,590 405,452
CHANGE IN NET POSITION
BEGINNINGOFXEAR 390,560 2,917,075 782,066
END OF YEAR $ 477,770 $ 4,677,665 $ 1,187,518






Adjustments Note Statement of

Total 9 Activities
$ 28,775 - $ 28,775
- 206,122 206,122
4,400 — 4,400
4,501 — 4,501
8,057 - 8,057
12,539 - 12,539
28,518 - 28,518
8,567 - 8,567
41,624 — 41,624
1,100 — 1,100
18,856 - 18,856
43,971 - 43,971
25,335 - 25,335
37,152 - 37,152
22,269 - 22,269
635 - 635 )
44,400 - 44,400
7,488 - 7,488
9,996 - 9,996
7,500 -
72,213 (72,213) -
160 - 160
14,704 — 04
442,760 133,909 A 576,
454,737 - 454,737
2,221,524 - 2,221,524
1,383 1,383
4,095 4,095
1,420 1,420
9,821 9,821
2,909 2,909
123 123
2,696,012 2,696,012
2,253,252 (133,909) 2,119,343
(2,253,252) -
2,119,343 2,119,343
4,089,701 6,872,778 10,962,479
$ 6,342,953 $ 6,738,869 $ 13,081,822

NOTE: The accompanying notes are an integral part of the financial statements.
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BEEBE DRAW FARMS AUTHORITY
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL
Year Ended December 31, 2013

Variance with

Final Budget
Original/Final Positive
Budget Actual Amounts (Negative)
REVENUES
Transfer from District No. 1 $ 91,502 $ 91,502 $ —
Transfer from District No. 2 350,588 350,588 =
Developer rent 1,400 1,383 (17)
Pool fees 4,600 4,095 (505)
RV parking fees 800 1,420 620
Interest income 1,000 806 (194)
Oil and gas revenue - 2,909 2,909
Other income 50 123 73
Total revenues 449,940 452,826 2,886
EXPENDITURES
Accounting and audit 33,500 28,775 4,725
Directors fees 4,800 4,400 400
Payroll taxes 3,718 44501 (783)
Miscellaneous 10,000 8,057 1,943
Insurance and bonds 13,100 12,539 561
Legal 40,000 25,589 14,411
Legal — Oil and gas 2,000 8,567 (6,567)
District management 40,000 41,624 (1,624)
Facilities management 12,000 1,100 10,900
Project management 7,000 18,856 (11,856)
Property management 43,800 43,971 (171)
Engineering - 25,335 (25,335)
Reserve analysis 1,500 - 1,500
Physical facilities 35,300 37,152 (1,852)
Aquatic facilities 42,690 22,269 20,421
Amenities 750 635 115
Parks and open space 56,200 44,400 11,800
Roads, trails and ditches 14,250 7,488 6,762
Other 10,500 9,996 504
Capital replacement and reserve 35,989 - 35,989
Discretionary funds 42,969 7,500 35,469
Street signage 200 160 40
Total‘expenditures 450,266 352,914 97,352
EXCESS(PEEICIENCY) OF REVENUES OVER
EXPENDITURES (326) 99,912 100,238
OTHERFEINANCING SOURCES (USES)
Transfersiin/(out) — (12,702) (12,702)
Totalother financing sources (uses) — (12,702) (12,702)
NET CHANGE IN FUND BALANCE (326) 87,210 87,536
FUND BALANCE - BEGINNING OF YEAR 382,260 390,560 8,300
FUND BALANCE - END OF YEAR $ 381,934 $ 477,770 $ 95,836

NOTE: The accompanying notes are an integral part of the financial statements.





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 1 - DEFINITION OF REPORTING ENTITY
Definition of Reporting Entity

Beebe Draw Farms Authority (The Authority), was established pursuant to C.R.S. 29-1-203. The
service area of the Authority consists of the boundaries of Beebe Draw Farms Metropolitan
Districts No. 1 (District No. 1) and No. 2 (District No. 2). The purpose of the Authority is to
effect the development and operations and maintenance of the public improvements for the
benefit of the Districts, the residents and property owners within the Districts. The Authority is
governed by a Board of Directors consisting of four membersof ‘which, two members are
appointed by District No. 1 and District No. 2. Each director shall serve ajterm'of two years.

The Authority follows the Governmental Accounting Standards Boards (GASB) accounting
pronouncements which provide guidance for determining which{ governmental activities,
organizations and functions should be included within the, finan€ial reporting entity. GASB
pronouncements set forth the financial accountabilitysofsa governmental organization's elected
governing body as the basic criterion for sneluding a possible component governmental
organization in a primary government's legal entity. Einaneial accountability includes, but is not
limited to, appointment of a voting majority ‘0f the organization's governing body, ability to
impose its will on the organization, a potential for'the organization to provide specific financial
benefits or burdens and fiscal dependency.

The Authority is not financially accountable-for any other organization, nor is the Authority a
component unit of any other primary. governmental entity.

NOTE 2 - SUMMARY,OF SIGNIFICANT ACCOUNTING POLICIES
The more significant accounting policies of the Authority are described as follows:
Basis of Presentation

Thesaccompanying financial statements are presented per GASB Statement No. 34 — Special
Purpese Governments.





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability is incurred, regardless of the timing of'telated ‘¢ash flows.
Property taxes are recognized as revenues in the year for which they are levied.

Governmental fund financial statements are reported using thedCurrent financial resources
measurement focus and the modified accrual basis of accounting. Revenuesiare recognized as
soon as they are measurable and available. Revenues are considered to be available when they
are collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the Authority considers revenuesito be available if they are collected
within 60 days of the end of the current period. The material sources of revenue subject to
accrual are property taxes and interest. Expenditures;, other than interest onl ong-term
obligations, are recorded when the liability is ineusred or thelong-term obligation is paid.

The government reports the following major governmental funds:

General Fund — The General Fundsis the general operating fund of the Authority. It is used to
account for all financial resources not accounted for and reported in another fund.

Capital Project Infrastructure Eund™~ The Capital Project Infrastructure Fund is used to account
for the costs incurred by the Awuthority for planning, designing, constructing, financing and
acquiring public improvements on the undeveloped projects.

Capital Project Amenities’Fund — The Capital Project Amenities Fund is used to account for the
costs incurred by the Authority for planning, designing, constructing, financing and acquiring
public improvements.or.enhancement to developed projects.

Budgets

In accordance with the State Budget Law, the Authority’s Board of Directors holds public
hearings in'the fall of each year to approve the budget and appropriate the funds for the ensuing
year. The appropriation is at the total fund expenditures level and lapses at year end. T he
Authority’s Board of Directors can modify the budget by line item within the total appropriation
without notification. The appropriation can only be modified upon completion of notification and
publication requirements. The budget includes each fund onits basis of accounting unless
otherwise indicated.





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Cash

The Authority follows the practice of pooling cash of all funds to maximize investmentearnings.
Except when required by trust or other agreements, all cash is deposited to and disbursed from a
single bank account. Cash in excess of immediate operating requirements i$ pooled'for deposit
and investment flexibility. Investment earnings are allocated periodically to the participating
funds based upon each fund’s average equity balance in the total cash,

Fund Balances

Beginning with fiscal year 2011 the Authority implemented GASB Statement No. 54, “Fund
Balance Reporting and Governmental Fund Type Definitions.” This statement provides more
clearly defined fund balance categories to make the nature and extenit of the constraints placed on
a government’s fund balances more transparent. In thesfund financial statements the following
classifications describe the relative strength of the;spending constraints.

Non-spendable fund balance — The portion of fund balance that cannot be spent because it is
either not in spendable form (such as’inventory)er-s legally or contractually required to be
maintained intact.

Restricted fund balance — The'portion of fund balance constrained to being used for a specific
purpose by external partieS (such™as grantors or bondholders), constitutional provisions or
enabling legislation.

Committed fund balance —"TFhe- portion of fund balance constrained for specific purposes
according to limitations imposed by the Authority’s highest level of decision making authority,
the Board ofDirectors prior-to the end of the current fiscal year. The constraint may be removed
or changed only threugh formal action of the Board of Directors.

Assigned fund balanice — The portion of fund balance that is constrained by the government’s
intentito be used for specific purposes, but is neither restricted nor committed. Intent is expressed
by the Beard/of Directors to be used for a specific purpose. Constraints imposed on the use of
assigned amounts are more easily removed or modified than those imposed on amounts that are
classified as committed.

Unassigned fund balance — The residual portion of fund balance that does not meet any of the
above criteria.

If more than one classification of fund balance is available for use when an expenditure is
incurred, it is the Authority’s policy to use the most restrictive classification first.

10





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Reserved Fund Balance

Emergency Reserves have been provided for as required by Article X, Section“20 of the
Constitution of the State of Colorado. $13,500 of the General Fund balance has been reserved in
compliance with this requirement.

New Accounting Pronouncements

Effective January 1,2 012, the Authority implemented the provisions of GASB No. 63,
“Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and
Net Position” (GASB No. 63) and early implemented the provisions of GASB No. 65, “Items
Previously Reported as Assets and Liabilities” (GASB 65).

GASB No. 63 p rovides guidance for reporting deferred outflows and deferred inflows of
resources as introduced and defined in GASB Gencepts Statement No. 4 “Elements of Financial
Statements™ (Concepts Statement No. 4). Concepts Statement No. 4 defines a deferred outflow
of resources as a consumption of net assets that is applicable to a future reporting period. A
deferred inflow of resources is defingd“as an acquisition of net assets applicable to a future
reporting period. The impact on the/Authority’s financial statements has been to replace the term
“net assets” with “net position”. Additionally, the Authority’s receivable for 2013 property taxes
that will be collected during,2014 is considered to be a deferred inflow of resources. This is
reflected on the GovernmentaliFund-Balance Sheet/Statement of Net Position.

GASB No. 65 establishes,accountingrand financial reporting standards that reclassify, as deferred
outflows of resources ‘or deferred inflows of resources, certain items that were previously
reported as assets and liabilities. Some assets previously reported as assets are now reported as
an outflow 6f resources/expenses. The adoption of this standard had noi mpact ont he
Authority’s financial,statement.

NOJTE 3 - CASH AND INVESTMENTS

Cash and, inyestments as of December 31, 2013 are classified in the accompanying financial
statement as follows:

Statement of net assets:
Cash and investments $ 475,278
Restricted investments 5,775,417
$ 6,250,695

11





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 3 - CASH AND INVESTMENTS (CONTINUED)
Cash and investments as of December 31, 2013 consist of the following:

Deposits with financial institutions $ 6,250,695

The Colorado Public Deposit Protection Act (PDPA) requires that all units ¢f local gevernment
deposit cash in eligible public depositories. Eligibility is determined by state regulators. Amounts
on deposit in excess of federal insurance levels must be collateralized. The eligible, collateral is
determined by the PDPA. PDPA allows the institution to create aingle collateral pool for all
public funds. The pool for all the uninsured public deposits as a‘group, is to, be maintained by
another institution or held in trust. The market value of the cellateral must be at least 102% of
the aggregate uninsured deposits.

The State Commissioners for banks and financial seryices ate requiréd by Statute to monitor the
naming of eligible depositories and reporting of the uninsured, deposits and assets maintained in
the collateral pools.

Cash Deposits
Custodial Credit Risks — Deposits

For deposits, custodial credit risk.1s the risk that in the event of a bank failure, the Authority’s
deposits may not be returned to it. The Authority does not have a deposit policy for custodial
credit risk. As of December 31,2013, none of the Authority’s bank balance of $6,250,695 was
exposed to custodial credit risk.

Credit Risk

The Authority has adopted a policy to invest in accordance with state statues regarding
investments.

Colorado State statutes specify investment instruments meeting defined rating and risk criteria in
which,local governments may invest which include:

*

Obligations of the United States and certain U.S. government agency securities
Certain international agency securities

General obligation and revenue bonds of U.S. local government entities
Bankers’ acceptances of certain banks

Commercial paper

Written repurchase agreements collateralized by certain authorized securities
Certain money market mutual funds

Guaranteed investment contracts

Local government investment pools

12
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 3 - CASH AND INVESTMENTS (CONTINUED)

The Authority generally limits its concentration of investments to those noted with an asterisk (*)
above, which are believed to have minimal credit risk; minimal interest rate risk and no foreign
currency risk.

Interest Rate Risk

Colorado revised statutes limit in vestment maturities to five years or less unless formally
approved by the Board of Directors, such actions are generally associated with a debt service or
sinking fund requirements.

As of December 31, 2013 the Authority had no investments.

NOTE 4 - PROPERTY

The following is an analysis of changes in property, for the year ended December 31, 2013:

Balance at Balance at
January-l; December 31,
By Classification 2013 Additions Transfers 2013

CIP Engineering and planning costs $ - $ 72213 $ - $ 72,213
Land 1,482,975 - — 1,482,975
Roads 2,657,297 - — 2,657,297
Water distribution facilities 1,292,161 - — 1,292,161
Offsite water facilities 300,000 - — 300,000
Water capacity 815,660 - — 815,660
Recreation facilities/equipment 2,598,934 - — 2,598,934
Irrigation and’landscape 143,085 — — 143,085
Total capital assetsibeing-depreciated 9,290,112 72,213 — 9,362,325
Less accumulated depreciation (2,417,334) (206,122) — (2,623,456)
Net capital assets $ 6,872,778 $ (133,909) § — $ 6,738,869

Depreciation expense for the year 2013 is $206,122.

Water system capacity is provided for 63 lots of which 60 have been connected as of December
31,2013.

As of December 31, 20 13, the District had a total of 147 prepaid Colorado Big-Thompson

(CB-T) water shares (one CB-T water share = 1 Tap) and a total of 63 taps that are paid for with
three of those that are on stand-by and 60 that are connected.

13





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 5- RELATED PARTIES

The primary developer of real property within the service area of the Authority is R.E.I. Limited
Liability Company (Developer), successor in interest to Beebe Draw Farms, Ltd. Certain
members of the Board are associated with the Developer. During 2013, the Developerieased the
clubhouse, aka Community Information and Sales Center from the Authority for $1,383. On
November 9, 2011 the Authority entered into a five year ground lease with"R.E.I. LEC for the
equestrian facility commencing January 1, 2011 and ending on December31, 2015 in the amount
of $2,500 per year.

NOTE 6 - RISK MANAGEMENT

The Authority is exposed to various risks of loss related to, thefts of, damage to, or destruction of
assets; errors or omissions; injuries to employees, or acts of\God.

The Authority is a member of the Colorado Special Districts Property and Liability Pool (Pool)
as of December 31, 2013. The Pool is an organization created by intergovernmental agreement to
provide property, liability, public officials liability, beiler and machinery and workers
compensation coverage to its members. Settled elaims have not exceeded this coverage in any of
the past three fiscal years.

The Authority pays annual premiums to the Pool for liability, property and public officials
liability coverage. In the event aggregated losses incurred by the Pool exceed amounts
recoverable from reinsurance'conttacts and funds accumulated by the Pool, the Pool may require
additional contributions from the Pool members. Any excess funds which the Pool determines
are not needed for purposes ofithe Pool may be returned to the members pursuant to a
distribution formula.

NOTE 7 - TAX,SPENDING AND DEBT LIMITATIONS

Article X, Sectioh 20°0f the Colorado Constitution, commonly known as the Taxpayer’s Bill of
Rights{TABOR ) ¢entains tax, spending, revenue and debt limitations which apply to the State of
Colorado andiall lecal governments.

Spendingrand revenue limits are determined based on the prior year’s Fiscal Year Spending
adjusted for allowable increases based upon inflation and local growth. Fiscal Year Spending is
generally defined as expenditures plus reserve increases with certain exceptions. Revenue in
excess of the Fiscal Year Spending limit must be refunded unless the votes approve retention of
such revenue.

TABOR requires local governments to establish Emergency Reserves. These reserves must be at
least 3% of Fiscal Year Spending (excluding bonded debt service). Local governments are not
allowed to use the emergency reserves to compensate for economic conditions, revenue
shortfalls, or salary or benefit increases.

14





BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 7 - TAX, SPENDING AND DEBT LIMITATIONS (CONTINUED)

The Authority management believes, after consultation with legal counsel, that itis in
compliance with the provisions of TABOR. However, TABOR is complex and subject to
interpretation. Many of the provisions, including the interpretation of how to calculate Fiscal
Year Spending limits will require judicial interpretation.

NOTE 8 - INTERGOVERNMENTAL AGREEMENTS
Beebe Draw Farms Authority Establishment Agreement (AEA)

Effective April 12,2011 t hat certain Authority Establishmefit“Agreement (AEA), as amended
December 11, 2012, was entered into by and between Beebe Draw Farms Metropolitan District
No. 1 and the Beebe Draw Farms Metropolitan District\No. 2, wahereby the Authority was
created. The Districts, through the Authority, willdprovide, for financing the operations and
maintenance of the existing public improvements as wellras, providing for financing, constructing
and operating and maintaining additional publiegimprovements. In no case shall the mill levy
imposed by the Districts for debt service and @perations and maintenance exceed their respective
mill levy caps.

As apart of the AEA, District No. 4 has agreed to impose the District Required Mill Levy until
2018 and to transfer such revenues to the Authority for deposit into either the Infrastructure
Account or the Amenity Account, For tax ¢ellection year 2011 and thereafter the District shall
transfer all revenues from~the, operations ‘and maintenance mill le vy less the Districts direct
operations and maintenance costsito the Authority.

Commencing in tax collectiongyear 2011 and each year thereafter, District No. 2 shall transfer
revenues from the Requirtéd O&M Mill Levy into the Authority O&M Account, less the Direct
District No.42 A'dministrative Costs. For tax collection year 2011 and each year thereafter,
District No. 2:shallstransfer 100% of all revenues from the Development Fees (if any) into the
Infrastrueture Aceount and 80% of all revenues from the District No. 2 Required Mill Levy and
Spegific Ownership” Tax Revenues into the Authority Infrastructure Account. Also for tax
collection year 2011 and each year thereafter, District No. 2 shall transfer 20% of all revenues
from the, District No. 2 Required Mill Levy and Specific Ownership Tax Revenues into the
Authority JAmenity Account. Upon consent of both District No. 1 and District No. 2, t he
80%/20% split described above may be adjusted upward or downward in any given year.

District No. 2 shall be authorized to provide for the financing, design, acquisition, construction
and operations and maintenance of additional public improvements the estimated costs which
approximate $26,125,508 and as adjusted for inflation approximate $36,000,000 which would be
financed through Bonds issued by the District in an amount not to exceed $36,000,000.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 8 - INTERGOVERNMENTAL AGREEMENTS (CONTINUED)
Capital Pledge Agreement

District No. 1 and District No. 2 have an Amended and Restated Consolidated Serviee Plan for
Beebe Draw Farms Metropolitan District No. 1 and Beebe Draw Farms MetropolitanyDistrict
No. 2 approved by the Weld County Board of County Commissioners on M arch 46,2011

(“Amended and Restated Service Plan”). Pursuant to the Amended and(Restated Service Plan,
and subject to the conditions of the Amended and Restated Service Plan, on June 14, 2011,
District No. 1 and District No. 2 entered into an Initial District No. 4 and District No. 2 Capital
Pledge Agreement between Beebe Draw Farms Metropolitan District No. 1%and District No. 2
and the Beebe Draw Farms Authority (the Original Capital Pledge Agreement), which is a debt
instrument with a principal amount of $1,500,000 on behalf of District No.4l and $26,125,508 on
behalf of District No. 2 plus an interest rate of 15%. The mill' levy for payment of this obligation
is capped at 40 mills for District No. 1 and 50 mills for District No. 2{ minus the 1998 Bond Mill
Levy for each year and less the Operating and Maintenanée Mill Levy for each year, to be
imposed for collection beginning in 2012 and ending/in taxicollection year 2018 for District No.
1 and tax collection year 2051 for District Not 2. The total 'debt repayment will be the lesser of
the $1,500,000 for District No. 1 and the lesser of the $26,125,508 for District No. 2, plus 15%
interest accrued per annum or the totalsaevenue that flows from the imposition of the 40 or 50
mills, minus the 1998 Bond Mill Levy and the Operating and Maintenance Mill Levy, over the
term of the mill levy imposition.

On December 20, 2012, w ith theysupport of Beebe Draw Farms Metropolitan District No. 2,
Beebe Draw Farms Metropolitan” District No. 1 and the Beebe Draw Farms Authority entered
into that certain First Amendmentito District No. 1 Capital Pledge Agreement (“First Amended
Capital Pledge Agreement”); wherein Beebe Draw Farms Authority consented to the issuance of
Beebe Draw Farms Metropolitan District No. 1’s 2012 Bonds and waived any limitations set
forth in the Qriginal Capital Pledge Agreement to the extent necessary for Beebe Draw Farms
Metropolitafi District No. I'to issue its 2012 Bonds.
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BEEBE DRAW FARMS AUTHORITY

NOTES TO FINANCIAL STATEMENTS
December 31, 2013

NOTE 9 - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS

Explanation of differences between the governmental fund Balance Sheet and the
government-wide Statement of Net Position

The governmental fund Balance Sheet and the government-wide Statement of Net' Position
includes a reconciling column. Explanation of the adjustments included inithe reconciling
column is as follows:

Capital assets $ 6,738,869
Fund balances $(6,3425953)

Capital assets are recorded as an expenditure when incurred, in the governmental fund statements
but as a capital asset in the Statement of Net Position. Fund balanees have been reclassified in
the Statement of Net Position.

Explanation of differences between thel governmental fund Statement of Revenue,
Expenditures and Changes in Fund Balance and the government-wide Statement of
Activities

The governmental fund Statement{of Revenue, Expenditures and Changes in Fund Balance and
the government-wide Statement Of Activities include a reconciling column. Explanation of the
adjustments included in the x€conciling column is as follows:

Depreciation $ 206,122
Engineering'and planning $ (72,213)

Governmentalfunds repott engineering and planning payments as expenditures. However in the

Statement .0fhActivities, these expenditures have been capitalized. Government funds do not
reflect depreciation.
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BEEBE DRAW FARMS AUTHORITY

CAPITAL PROJECT INFRASTRUCTURE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCES - BUDGET AND ACTUAL
Year Ended December 31, 2013

Variance with

Final Budget
Original/ Actual Pasitive
Final Budget Amounts (Negative)
REVENUES
Transfer from District No. 1 $ 274,209 $ 290,588 $. 16,379
Transfer from District No. 2 1,434,639 1,496,749 62,110
Interest income 4,000 7,148 3,148
Total revenues 1,712,848 14794,485 81,637
EXPENDITURES
Engineering and planning 75,000 68,057 6,943
Infrastructure 300,000 + 300,000
Contingency 4,162,929 — 4,162,929
Total expenditures 4,537,929 68,057 4,469,872
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (2,825,081) 1,726,428 4,551,509
OTHER FINANCING SOURCES (USES)
Transfers in (out) — 34,162 34,162
Total other financing sources‘(uses) — 34,162 34,162
NET CHANGE IN FUND BALANCE (2,825,081) 1,760,590 4,585,671
FUND BALANCE - BEGINNING'OE YEAR 2,825,081 2,917,075 91,994
FUND BALANCE - END OF,YEAR $ — $ 4,677,665 $ 4,677,665

NOTE: The accompanying notes are an integral part of the financial statements.
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BEEBE DRAW FARMS AUTHORITY

CAPITAL PROJECT AMENITIES FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND

BALANCES - BUDGET AND ACTUAL
Year Ended December 31, 2013

Variance with

Final Budget
Original/ Actual Pasitive
Final Budget Amounts (Negative)
REVENUES
Transfer from District No. 1 $ 68,552 $ 72,647 $ 4,095
Transfer from District No. 2 358,660 374,187 15,527
Interest income 1,200 1,867 667
Total revenues 428,412 448,701 20,289
EXPENDITURES
Engineering - 4,156 (4,156)
Planned amenities - 145704 (14,704)
Legal ~ 2,929 (2,929)
Contingency 1,187,631 - 1,187,631
Total expenditures 1,1875631 21,789 1,165,842
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES (759,219) 426,912 1,186,131
OTHER FINANCING SOURCES (USES)
Transfers in/(out) — (21,460) (21,460)
Total other financing sodrces(uses) — (21,460) (21,460)
NET CHANGE IN FUND,BALANCE (759,219) 405,452 1,164,671
FUND BALANCE - BEGINNING OF YEAR 759,219 782,066 22,847
FUND BALANCE - END OF YEAR $ — $ 1,187,518 $ 1,187,518

NOTE: The accompanying notes are an integral part of the financial statements.
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Community Center Expansion 03/08/11 Linda X 04/12/11 - Committee will meet on April 14, 2011 at 6

p.m. Four to five residents expressed interest in
attending.

05/10/11 - Linda Cox gave a report on the outcome of
community meeting and presented a memo on the
expansion of the community center. The Board asked
the committee to share the information with Halcyon
Design, LLC.

06/3/11 - committee met with Halcyon Design (Kelly)
and shared their information. Kelly will contact the
committee when the work is complete.

07/13/11 - committee meeting scheduled for July 21,
2011 at 7 p.m. Kelly will present 2 designs to the
committee.

08/04/11 - committee met and will present
information to Authority Board in September.
08/09/11 - The Board directed the committee to work
with Halcyon Design, LLC to prepare a plan with
elevations and then schedule a work session to present
the information to the community.

09/07/11 - Metro District/ POA Fall Pig Roast
scheduled for 9/25/11 @ 5:00 pm where a presentation
will be given on future Community Center Expansion
09/25/11 - Community will preview sketches at Pig
Roast.

11/04/11 - Linda and Angie will give an update at the
November board meeting.

11/09/11 - Kelly to provide cost estimate of Phase 1,
Phase 2 and full project. D1 will draft a survey to all
residents soliciting input on future amenities.
02/14/12 - Cost estimates were presented. Committee
will prepare an FF&E estimate and report back to BOD.
BOD decided to hold a work session in March to solicit






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 06/04/14)

Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process

Reoccurring
Follow up
Required
Complete

feedback from the community.

04/18/12 - work session held. Expansion will be
included in amenities survey that will be distributed to
residents soon.

10/09/12 - BOD directed staff to add to the November
agenda discussions on the design and construction of a
new maintenance facility as the first phase of the
expansion of the community center.

Rules and Regulations Regarding 08/14/12 Doug X The Board will establish a resident committee to draft
Amenities Linda the Rules and Regulations. Joe to draft an email
soliciting interest from community members and
- Enforcement of oil and gas transmit to Liz for distribution.
property reclamation 08/04/11 - email drafted and transmitted to residents.
- Policy for mail room postings Jeff is the contact for interested parties.
(who is responsible and how long 09/20/11 - Committee will be established in October
should things remain) 2011.
- Use of community of center and 12/13/11 - no new report.
how to provide access 02/14/12 - no new report. Work in progress.
- Rental of community center 04/18/12 - no new report.
06/28/12 - no new report.
07/10/12 - no new report.
08/17/12 - Mike to establish a committee to create a
process to solicit desires of community members and
draft rules and regulations related to use of amenities.
Include MaryAnn and T. Charles Wilson in review of
draft rules.
10/09/12 - Mike will schedule a meeting with the
committee in the next 30 days.
11/7/12 - Mike held meeting on October 25, 2012. He
will provide a report at the November board meeting.
12/12/12 - Mike will schedule another committee
meeting.
02/12/13 - Doug will meet with committee members to
draft revisions to the current pool rules and will present
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this information at the March board meeting.
04/02/13 - Community meeting held on March 30,
2013 to solicit comments on current pool rules and
regulations and suggestions for revisions.
04/17/13 - BOD discussed the proposed revisions to
the current rules and heard public comments. Doug will
incorporate the suggested revisions into the document
and present at the next board meeting.
06/03/13 - 2013 pool rules have been revised and
approved.
Lease at Milton Lake 08/09/11 Joe X Joe, Christine and Jeff met with FRICO to discuss
Christine extending the term of the lease etc. They will schedule a
MaryAnn follow-up meeting with FRICO to continue the
discussions.

11/09/11 - MaryAnn to draft an agreement with FRICO.
12/13/11 - BOD directed MaryAnn to send FRICO the
assignment of the lease to the Authority and ask them to
execute and to request a meeting to discuss terms of the
lease and expansion of use. BOD also directed staff to
solicit proposals from Environmental Consultant.
02/07/12 - MaryAnn has spoken with an
Environmental consultant. Information that was
received was transmitted to the Board. MaryAnn has
also drafted the assignment to FRICO and transmitted it
to FRICO for review and execution.

04/18/12 - Geitner Environmental provided a report to
the Board. BOD will review report and discuss further
at May meeting.

06/14/12 - BOD decided to review the results of the
amenities survey to determine desire by community for
recreational use on Milton Lake before moving this
agenda item forward.

07/18/12 - Surveys sent to residents for response.
11/7/12 - surveys complete. Boating on Milton
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Reservoir ranked in the top five most desirable
amenities and it also ranked very high with negative
votes. Community seems divided on this potential
future amenity.
Cheat, Rye and Mustard Grass 10/09/12 Doug X Linda has contacted CSU extension for best times to

Mitigation

treat and a list of vendors to solicit cost of product.
10/11/12 - DeWayne has purchased the chemicals.
12/4/12 - DeWayne had to rebuild sprayer. He will
coordinate with Tina Wooten in early Spring to identify
cheat grass areas for spraying.

04/02/13 - DeWayne will contact Tina Wooten the
week of April 1, 2013 to solicit information on the
appropriate time of spraying for cheat grass.
06/26/2013 - BioTree will mitigate cheat grass in the
fall of 2013.

07/09/13 - BOD directed staff to: 1) contact Tamarack
Consulting to prepare a map of total area in need of
mitigation, 2) identify a plan for opting in by residents
and property owners, 3) bid the work.

08/07/13 - Dan met with Tina Booten to discuss
cheat/rye and mustard grass mitigation in the
community. Tina provided Dan with a list of vendors
who could spray for these species. Dan will work with
Tamarack to revise the map of the areas in need and
solicit proposals and present at the September meeting.
09/04/13 - Dan will present proposals at the
September meeting.

09/10/13 - Dan presented a proposal for weed
mitigation for an approximate cost of $29,645.14. The
Board did not support this expenditure at this time.
Doug will do a bit more research into options for
mitigation and on the herbicide Plateau.

10/08/13 - The BOD plans to test the benefit of
spraying on a 25 or 50 acre location. Location still to be
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determined.

01/14/14 - Dan to provide a map to Doug of possible
locations for spraying.

02/06/14 - Dan and Doug met and Dan provided map.
Doug will meet with committee prior to the board
meeting.

02/11/14 - Committee met and designated two
locations to test the benefits of spraying. Doug and
Angie will research vendors and cost to purchase
chemical.

Pool Tile Repair

07/09/13

Staff presented two proposals for pool tile repair from
Peak One Pools and Jim Wood. Angie will solicit
references from both contractors and make a
recommendation at a future meeting.

09/04/13 - BOD approved a contract with Jim Wood.
Angie and Linda have selected replacement tiles and
associated costs and Angie will present this information
at the September meeting.

09/10/13 - pool tiles were approved. Angie will relay
the information to Jim Wood and ask him to order the
tile. Work to be completed in 2014.

10/02/13 - Angie spoke with Jim Wood and he will
order the tile and necessary materials. His goal is to
have the tile project completed by 05/01/2014.
01/14/14 - Angie will follow-up with Jim to confirm the
timeline for installation.

02/06/14 - Angie contacted Jim and confirmed the
installation of the pool tiles will be completed prior to
the pool opening in May 2014.

02/11/14 - Angie contacted Jim Wood and he will
order the tile and schedule the work.

04/02/14 - pool tile has been ordered.

05/07/14 - pool tile repair has begun and should be
completed by May 17, 2014.
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06/04/14 - project complete.

>

Appraisal of Undeveloped Land 07/09/13 Joe BOD approved additional $500 to Value Consultants to
Doug re-value the undeveloped property to include its value
and use to the Authority. Joe to notify Beverly of
approval.

09/10/13 - discussion deferred.

10/08/13 - Joe continues to work with Clifton Larson
Allen and Tamarack Consulting to solicit a proposal to
update the oil and gas revenue projections on the
undeveloped land.

11/18/13 - Joe and Doug will solicit proposals from
Tamarack and CLA.

01/14/14 - This item is on hold until the valuation of
oil and gas revenue issue has been resolved with Weld
County.

New Maintenance Facility 10/08/13 Kelly X BOD approved a proposal from Tamarack Consulting to
Doug survey the land needed for the new maintenance
Lisa facility. Lisa to draft change order. Joe to discuss
specifics with Tim and Kelly. MaryAnn to work with
Doug on County process. Tim to survey land within 30
days. BOD to review entire proposal at November
meeting.

11/18/13 - Staff and Doug has located a site within
Filing 1 that may be suitable to construct a new
maintenance facility. Tamarack is currently surveying
the desired site.

01/08/14 - Kelly commented at the December 2014
board meeting that the site identified to be acquired is
in a good location to meet the needs of a new
maintenance facility.

01/14/14 - Kelly will prepare color elevations for
Option B for February board meeting.

02/11/14 - Kelly presented color elevations. BOD
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discussed funding. @ Next step is to schedule a
community meeting in April.

04/02/14 - community meeting is scheduled for April
12,2014 at 9 am.

06/04/14 - Kelly to continue to work with the County
on the approval process. MaryAnn to work with Kelly
on the design/build concept and statutory
requirements.

Development of 36 Lots 03/11/14 | Christine 03/12/14 - Pre-construction meeting was held and the
Construction Mark project will begin later this month. Christine to work
Lisa with Mark to ask Fiore to use access other than Beebe
Draw Farms Parkway. Mark to draft summary of
project. Lisa to distribute to community and post in
mail room.

05/07/14 - project is progressing. BOD will consider
approval of change order nos. 1 and 2 at the May
meeting.

06/04/14 - BOD will consider approval of change
orders 3-6 at June meeting.

Chip Sealant Project 07/09/13 Dan X Dan will review the original and revised report from
Lisa Empire Management to determine recommendations
for pavement maintenance in 2013

09/10/13 - BOD approved the proposal from Empire
Management for a NTE $1800. SDMS to draft
agreement. Dan will communicate the concerns
expressed by the community regarding past crack
sealant services and the project management of those
services to Empire Management. He will communicate
their response to Lisa who will communicate the
response to the Board and Debra Street.

10/08/13 - Empire Management will inspect the
roadways by the end of week of 10/07/13 or beginning
of the week 10/14 /13 and provide written report.
11/18/13 - report completed. Empire does not
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recommend any road maintenance for 2013. They do
recommend a chip sealant project on all roads in 2014.
The board has included this project in the 2014 budget.
01/14/14 - Dan will contact Empire to solicit a timeline
for the chip sealant project as well as a proposal for
project management.

02/10/14 - proposal has been received.

02/11/14 - BOD reviewed proposal and will consider
approval at the March meeting. Dan to ask if the
contractor will fill compressions in the road before the
chip sealant process. Doug would like to be involved in
the preliminary and final inspection process.

03/12/14 - BOD approved agreement with Empire
Management, LLC for project management. SDMS to
draft agreement and coordinate project with Empire.
04/02/14 - service agreement has been drafted and
routed to the consultant for execution.

05/07/14 - service agreement executed. Empire will
bid the work to be completed in Summer 2014.

Port-a- Toilet Removal 07/09/13 Dan X Dan received contact information from Doug on a
vendor in the area that may be able to remove the port-
a-toiled that was left behind by the previous vendor
who is no longer in business. Dan will make contact
with this vendor and solicit a cost to dispose of the port-
a-toilet.

08/27/13 - Doug provided a vendor to Dan to contact
to possibly remove the port-a-toilet. Dan has left a
message and will follow-up.

09/27/13 - Dan found a vendor who accepted the
responsibility to remove the port - a- toilet.

02/10/14 - Dan will research other options.

Maintenance at RV Storage 08/13113 | DeWayne X Mow weekly and spray for weeds in and around the RV
Storage area. Remove the weeds and remove the fence
posts.
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NO DIVNG stickers at Pool

10/08/13

Dan

>

Contact Peak One Pools and solicit cost to replace NO
DIVING stickers around pool deck.

03/12/14 - cost per sticker is $15.71. Authorized the
purchase of 6 stickers.

05/07/14- stickers will be installed during Pool start-

up.

0il and Gas Valuation Analysis Related
to Preliminary Assessed Valuation

10/08/13

MaryAnn

BOD approved proposal from Tamarack Consulting to
conduct an analysis of the oil and gas revenues that
were used by the County to calculate the 2013
preliminary AV. Lisa to draft change order to contract.
11/18/13- valuation complete. Tamarack will have
final report in November.

12/05/13 - report received.

01/08/14 - MaryAnn will contact Weld County to
schedule a meeting to discuss the methodology for
valuation determination and to invite any and all Board
members to attend the meeting with her.

01/14/14 - MaryAnn is in the process of scheduling the
meeting with the Assessor’s office.

02/06/14 - meeting with the County has been
scheduled for February 18, 2014 at 2 pm.

03/06/14 - report on meeting with County will be
given at March Board meeting,.

03/12/14 - next meeting with the Assessor is
scheduled for March 13, 2014. MaryAnn will provide
list of attendees and topics for discussion.

05/07/14 - oil and gas bill in the legislative process.

Snow Removal Services

01/14/14

Glen
Dan
Lisa
Doug

Angie, Glen and Dan will schedule a meeting with
DeWayne to discuss snow removal expectations and
equipment needs.

02/06/14 - Angie, Glen and Dan met with DeWayne on
February 4, 2014. Angie summarized items discussed
and emailed to Dan and asked Dan to transmit to
DeWayne for acknowledgement.
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02/11/14 - Doug will research the cost of larger
equipment.
03/12/14 - Doug received proposals for a plow and
spreader. BOD to consider purchase at the April
meeting. Lisa to research the purchase of equipment
through the State purchasing program.
04/02/14 - Doug has received a proposal for a used
snow plow. He will present at the April meeting.
06/04/14 - plow has been purchased.
Seasonal Staffing 02/11/14 Dan X | 02/11/14 - Dan to schedule a meeting with Angie, Doug
Angie and DeWayne to discuss operations and maintenance
Doug needs prior to drafting solicitation for seasonal worker.
Lisa 03/06/14 - meeting was held. Angie and Doug will

provide a summary of the discussions at the March
Board meeting.

03/12/14 - Doug drafted a job description for seasonal
employee. Lisa to finalize and post at same locations as
pool posting.

04/02/14 - job posting has been finalized and posted at
same locations as other job opportunities for 2014.
Closing date is April 30, 2014.

05/07/14 - one candidate has been selected for
interview. Lisa working with candidate to schedule an
interview date and time.

06/04/14 - BOD offered position to Gary Moore. Gary
is working with Glen, Linda and DeWayne on weekly
schedule of duties.

Job Description for Property Manager | 03/11/14 Doug X 03/12/14 - Doug will draft a job description and
circulate to the BOD and staff for review.

06/04/14 - job description drafted and circulated to
BOD and staff for review.

AED’s and CPR Training 01/14/14 Lisa X | Contact District insurance carrier to discuss any
additional liability should the Authority purchase AED
equipment and provides CPR training to pool staff.
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Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 06/04/14)

Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

02/06/14 - Lisa contacted T. Charles Wilson and
discussed the questions raised by the Board. T. Charles
will work with the Pool to answer the questions as soon
as possible.

02/11/14 - The Pool supports the purchase of AED’s
and CPR training. BOD approved the purchase of 1 AED
unit to be installed in mail room. Lisa to order unit.
Angie will research cost for CPR training.

03/06/14 - AED will be ordered on March 12, 2014.
03/12/14 - AED ordered. Safety grant application was
completed and submitted. Angie to solicit available
dates in May for CPR classes from Janelle Severson.
04/02/14 - safety grant funds received. CPR class
scheduled for May 17, 2014 at 8 am at the community
center.

05/07/14 - AED installed. Angie to coordinate training.
06/04/14 - CPR class completed.

Rodent Mitigation 2014

01/14/14

Dan
Lisa

Dan to contact Major Boddiker to discuss the 2014
rodent mitigation program and timing.

03/12/14 - RMWSI provided a proposal for prairie dog
mitigation. Lisa to review expenses paid in 2012 and
2013 for prairie dog and snake mitigation. Dan to
solicit estimate of cost from RMWSI for snake
mitigation for 2014.

Budget Items and Future Projects for
Consideration

Authority

Costs and/or decisions for the following:

1. -Purchase cover for stainless steel BBQ at pool

2. -Pool furnishings - 1- lounge chair, 20 chairs, 15
mini-tables - recommend replacing with a
darker color - Proposal included on April 2014
agenda. Linda will work with Leah to order new
furniture.

3. -Pool Lift to meet ADA requirements - on hold,
Authority needs to develop a plan for addressing
in future years once major structural changes

11






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 06/04/14)

Action Items

Date of
Meeting

Assigned
To

Priority
Not Started

In Process

Reoccurring

Follow up
Required

Complete

Notes

are made to the pool.
4. Chip Sealant work in 2014. Include center line
striping in scope of work.
-Re-work irrigation system around sport court, not
enough gpm to provide sufficient water to trees
(were hand-watered all summer)
-Landscape and Entryway Monumentation Project -
possibly re-visit for 2015 budget.
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BEEBE DRAW FARMS AUTHORITY
141 Union Boulevard, Suite 150
Lakewood, Colorado 80228-1898
Tel: 303-987-0835 + 800-741-3254
Fax: 303-987-2032

A copy of the agenda/meeting packet is available at the Beebe Draw Farms website at:
http://plr.sdmsi.com

NOTICE OF REGULAR MEETING AND AGENDA

Board of Directors: Office: Term Expires:
Paul “Joe” Knopinski President June 2015
Douglas A. Tabor Vice-President June 2015
Christine Hethcock Treasurer June 2014
VACANT June 2014
Lisa A. Johnson Secretary

DATE: June 10, 2014

TIME: 6:00 P.M.

PLACE: Pelican Lake Ranch Community Info and Sales Center

16502 Beebe Draw Farms Parkway
Platteville, Colorado

l. ADMINISTRATIVE MATTERS

A. Present Disclosures and Potential Conflicts of Interest.

B. Approve Agenda.

C. Acknowledge the appointment of one member from District No. 1 and one member
from District No. 2 to the Authority Board of Directors.

D. Appointment of Officers:

President

Vice-President
Secretary
Treasurer
Assistant Secretary

E. FIRST READING:

1. Consider sending Board member(s) to the 2014 SDA Conference in Keystone
on September 10, 11, and 12, 2014.






Beebe Draw Beebe Draw Farms Authority
Agenda — June 10, 2014
Page 2

F. SECOND READING:

1.

G. EMERGENCY READING:

1.

1. CONSENT AGENDA

These items are considered to be routine and will be approved and/or ratified by one motion.
There will be no separate discussion of these items unless a Board member so requests; in
which event, the item will be removed from the Consent Agenda and considered in the
Regular Agenda.

. Review and approve Minutes of the May 13, 2014 regular meeting (enclosure).

. Review and consider approval of payment of claims through the period ending
June 2014, as follows (to be distributed):

General Fund
Infrastructure Fund
Amenities Fund
Total Claims:

@ H BHBH

. Review and accept unaudited financial statements through the period ending
May 31, 2014 (to be distributed).

I1. PUBLIC COMMENT

A

V. FINANCIAL MATTERS

A. Review and consider approval of 2013 Audit (enclosure - draft audit) and authorize
execution of Representations Letter.

B. FIRST READING:

1.






Beebe Draw Farms Authority
Agenda — June 10, 2014
Page 3

C. SECOND READING:

1.

D. EMERGENCY READING:

1.

V. LEGAL MATTERS

A. Discuss status of oil and gas valuation legislation.

B. Discuss new statutory requirement for posting of policy and fee schedule for Open
Records Act requests (enclosure).

C. FIRST READING:

1.

D. SECOND READING:

1.

E. EMERGENCY READING:

1.

VI.  OPERATIONS & MAINTENANCE

A Discuss items requiring action from the Authority Board from the Action Items
Status Matrix (enclosure).

B. Review Pool Report from the Pool Manager (enclosure).

C. Discuss status of weekly operation and maintenance meetings.






Beebe Draw Farms Authority
Agenda — June 10, 2014

Page 4

FIRST READING:

1.

SECOND READING:

1.

EMERGENCY READING:

1.

VIl. CAPITAL AMENITIES

A

FIRST READING:

1.

SECOND READING:

1. Discuss the action plan to develop land for the new maintenance facility.

EMERGENCY READING:

1.

VIIl. INFRASTRUCTURE

A.

Discuss status of the development of the front 36 lots and associated infrastructure
project.

Review and consider approval of the following Change Orders to the Construction
Contract between the Authority and Fiore and Sons, Inc. (enclosures):

Change Order No. 3 in the amount of $796.17.

Change Order No. 4 in the amount of $4,538.34.

Change Order No. 5 in the amount of $3,001.86.

Change Order No. 6 in the amount of -$1,239.49

PwbhpE

FIRST READING:

1.






Beebe Draw Farms Authority
Agenda — June 10, 2014
Page 5

D. SECOND READING:

1.

E. EMERGENCY READING:

1.

IX.  OTHER BUSINESS

A

X. ADJOURNMENT  THE NEXT REGULAR MEETING IS SCHEDULED FOR
JULY 8, 2014.












® F’ Earthwork
Demolition
I lore Site Utilities
Structural Excavation
& SONS ’ INC, Overlot & Finish Grading
CHANGE ORDER REQUEST #2
To: Beebe Draw Farm Authority Job: Pelican Lake Ranch Project
141 Union Blvd Ste 150 Bond Rate: 0.02
Lakewood CO 80228 Job #: 1402012
Attn: Mark Volle - Tamarack Consulting Date: 5/9/2014
Ph.: 719-246-6282

Fx.:

Fiore and Sons, Inc. hereby submits Change Order Request pricing for the following changes in work:

Description of Work Price
1) 8" Waterline Quantity Increased by 625 LF $ 19,725.00
2) (Delete) 14" Tapping Saddle (Material with Mark-up Only) 1 Ea. $ (6,324.15)
3) (Add) 12" Tapping Saddle (Material with Mark-up Only) 1 Ea. $ 3,800.03
4) Re-stock Fee (14" DIP Tapping Saddle) 1 Ea. $ 1,290.00
5) Silt Fence Quantity Increased by 3,981 LF $ 4,538.34
6) $ )
7) $ )
8) $ -
9) $ -
10) Additional Bond Premium $ 460.58
Total Price: $ 23,489.80
Alternates:
1) $ )
2) $ -
3) $ -

Qualifications:
1) Two additional working days are requested, increasing the project day total to 92 days.
One day is requested for the additional footage in waterline and the second day is requested for the weather day on
2) 414114,
3)  Restocking fee is 20% of the tapping saddle cost and an additional $150.00 for shipping fees.

Note: Change Order work in progress for the entire contract will not extend beyond (30) calendar days or costs greater than 10% of the
Contract Value without the approved Change Order signed by the client.

Exclusions:

Schedule Impact:

Please sign & return a copy of this cover sheet if we are to proceed with the work.

Thank you, submitted by: For Owner Use:

|:| Rejected, Do Not Proceed.

|:| Change Order Request Approved, Proceed with Work.
Tim Dougherty |:| Additional Information Required.

Authorized Signature Date

730 W. 62nd Avenue - Denver, Colorado 80216 - (303) 429-8893 - Fax (303) 429-3035 - www.fioreandsons.com





DUPLICATE mpe— CI37865

WATE RW‘RKS “ I N VO I C E INVOICE DATE 3/25/14

ACCOUNT # 103630
: . . B hA :
Local Service, Nationwide ranch Address SALESPERSON GEORGE E BARLOW
P.O. Box 1419 DENVER CO
. Branch - 518 BRANCH# 518
Thomasville, Ga 31799-1419 9451 Yosemite St
Aeaazpon Cor BRSNS Total Amount Due 84 515 80
303/394-0004
Remit To:
HD SUPPLY WATERWORKS, LTD.
PO BOX 91036
CHICAGO, IL
60693 1036
Shipped to:
FIORE & SONS INC PELICAN LAKE RANCH
730 W 62ND AVE W. CO ROAD 39 & BEEBE DRAW
DENVER CO 80216-1020 FARMS PKWY
PLATTEVILLE, CO
CUSTOMER JOB- 1402012 PELICAN LAKE
Return Top Portion With Payment For Faster Credit Thank You For The Opportunity To Serve You.
We appreciate your prompt payment.
Date Ordered | Date Shipped | Customer PO No. Job Name Job No. | Bill of Lading| Shipped Via | Order Number
3/11/14 3/24/14 1402012002 PELICAN LAKE 1402012 OUR TRUCK C137865
ipti Quantity | Quantity | Back- i
Product Code Descrlptlon Ordered | Ship Ortaead Price Per Amount
21AMF7(06MLA 6 MEGALUG ACC KIT L/GLAND 3 3 13. 09000 EA 39. 27
BID SEQ# 1500
531408DHE15 14X8 H615 MJ TAP SLV BLK F/DI 1 1 5700 00000 EA 5,700. 00
oD 15.30
BID SEQ# 1650
52087236019 8 T236(0-19 MJ RW TAP VLV OL ON 1 1 1663 68000 EA 1,663 68
MECH JOINT RESILIENT WEDGE
TAPPING VALVE, 2' OPER NUT,
OPEN LEFT, LESS ACC
BID SEQ# 1660
21AMF8084008 8 PVC 4008 STARGRIP RESTR 1I) 1 1 40 01000 EA 40 01
GLAND ONLY
IN LIEU OF 21AMF8082008PV
21AM(0 8 PMLGV 8' MEGALUG GV ACC KIT L/GLAND 1 1 13 80000 EA 13 80
BID SEQ# 1680
5186648 664-S VALVE BOX KIT W/LID i | A 85.00000 EA 85. 00
CONSISTING OF COMPONENTS
BID SEQ# 170C
97LABOR8INTAP LABOR 8IN TAPPING SERVICE 1 1 600. 00000 EA 00
BID SEQ# 1760
2108s112T 8 MJ L/P SLEEVE CP DI C153 1 1 98.60000 EA 98 60
BID SEQ# 1800
21AMF8084008 8 PVC 4008 STARGRIP RESTR 1I) 2 2 40 01000 EA 80. 02
GLAND ONLY
IN LIEU OF 21AMF8082008PV
21AMF708MLA 8 MEGALUG ACC KIT L/GLAND 2 2 14 24000 EA 28 48
BID SEQ# 182(
23APLQ LUBE 1 QT F/WATER/SWR PIPE 24 24 EA 00

CONTINUED. . . pPage 6
00000
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HD | WATERWORKS.

Local Service, Nationwide
P.O. Box 1419
Thomasville, Ga 31799-1419

FIORE & SONS INC
730 W 62ND AVE
DENVER CO 80216-1020

DUPLICATE

INVOICE

Branch Address:

DENVER CO

Branch - 518

9451 Yosemite St
Henderson CO 80640

303/394-0004

Shipped to:
PELICAN LAKE RANCH

W. CO ROAD 39 & BEEBE DRAW

FARMS PKWY
PLATTEVILLE, CO

CUSTOMER_JOB:-

INVOICE# C243715
INVOICE DATE 4/14/14
ACCOUNT # 103630
SALESPERSON | GEORGE E BARLOW
BRANCH# 518

Remit To:

HD SUPPLY WATERWORKS K LTD.
PO BOX 91036

CHICAGO

IL

60693 1036

1402012 PELICAN LAKE

Return Top Portion With Payment For Faster Credit

Thank You For The Opportunity To Serve You.
We appreciate your prompt payment.

Date Ordered | Date Shipped Customer PO No. Job Name Job No. | Bill of Lading| Shipped Via | Order Number
4/07/14 | 4/11/14 1402012002 PELICAN LAKE 1402012 OUR TRUCK C243715
i nti Quantity | Quanti Back- i
Product Code Description Ordered | Shin ok Price Per Amount
531208DHE15 12X8 H615 MJ TAP SLV BLK F/DI 1 1 3424 99000 EA 3,424 .99
1208H615 OD 13. 20
This transaction is governed by and subject to HD Supply Waterworks standard terms Terms Subtotal
and conditions, which are incorporated herein by this reference and accepted.
To review these terms and conditions, please point your web browser to
http://waterworks.hdsupply.com/TandCl/. NET 30 3,424.99
Freight Delivery Handling | Restock Misc Tax .°
202.07 3,627.06
DENVER CO INVOICE: C243715
Branch - 518
9451 Yosemite St
Henderson CO 80640 Page 1
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® F’ Earthwork
Demolition
I lore Site Utilities
Structural Excavation
& SONS ’ INC, Overlot & Finish Grading
CHANGE ORDER REQUEST #6
To: Beebe Draw Farm Authority Job: Pelican Lake Ranch Project
141 Union Blvd Ste 150 Bond Rate: 0.02
Lakewood CO 80228 Job #: 1402012
Attn: Mark Volle - Tamarack Consulting Date: 5/14/2014
Ph.: 719-246-6282

Fx.:

Fiore and Sons, Inc. hereby submits Change Order Request pricing for the following changes in work:

Description of Work Price
1) (ADD) 8 Inch Gate Valve (2 Each) 2,030.32

O© 00 NO 01 b WN
O = = — == —

1 40.61

2,070.93

) Additional Bond Premium (If Applicable)

Total Price:

P[P P N P N N P P hH &P
1

Alternates:
1) $

2) $ )
3) $

Qualifications:

1) Two additional 8 Inch Gate Valves to correct SOV (See attached Quantity Sheets).

2)

3)

Note: Change Order work in progress for the entire contract will not extend beyond (30) calendar days or costs greater than 10% of the
Contract Value without the approved Change Order signed by the client.

Exclusions:

Schedule Impact:

Please sign & return a copy of this cover sheet if we are to proceed with the work.

Thank you, submitted by: For Owner Use:

|:| Rejected, Do Not Proceed.

|:| Change Order Request Approved, Proceed with Work.
Tim Dougherty |:| Additional Information Required.

Authorized Signature Date

730 W. 62nd Avenue - Denver, Colorado 80216 - (303) 429-8893 - Fax (303) 429-3035 - www.fioreandsons.com
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® F’ Earthwork
Demolition
I lore Site Utilities
Structural Excavation
& SONS ’ INC, Overlot & Finish Grading
CHANGE ORDER REQUEST #2
To: Beebe Draw Farm Authority Job: Pelican Lake Ranch Project
141 Union Blvd Ste 150 Bond Rate: 0.02
Lakewood CO 80228 Job #: 1402012
Attn: Mark Volle - Tamarack Consulting Date: 5/9/2014
Ph.: 719-246-6282

Fx.:

Fiore and Sons, Inc. hereby submits Change Order Request pricing for the following changes in work:

Description of Work Price
1) 8" Waterline Quantity Increased by 625 LF $ 19,725.00
2) (Delete) 14" Tapping Saddle (Material with Mark-up Only) 1 Ea. $ (6,324.15)
3) (Add) 12" Tapping Saddle (Material with Mark-up Only) 1 Ea. $ 3,800.03
4) Re-stock Fee (14" DIP Tapping Saddle) 1 Ea. $ 1,290.00
5) Silt Fence Quantity Increased by 3,981 LF $ 4,538.34
6) $ ]
7) $ )
8) $ -
9) $ -
10) Additional Bond Premium $ 460.58
Total Price: $ 23,489.80
Alternates:
1) $ )
2) $ -
3) $ -

Qualifications:
1) Two additional working days are requested, increasing the project day total to 92 days.
One day is requested for the additional footage in waterline and the second day is requested for the weather day on
2) 414114,
3)  Restocking fee is 20% of the tapping saddle cost and an additional $150.00 for shipping fees.

Note: Change Order work in progress for the entire contract will not extend beyond (30) calendar days or costs greater than 10% of the
Contract Value without the approved Change Order signed by the client.

Exclusions:

Schedule Impact:

Please sign & return a copy of this cover sheet if we are to proceed with the work.

Thank you, submitted by: For Owner Use:

|:| Rejected, Do Not Proceed.

|:| Change Order Request Approved, Proceed with Work.
Tim Dougherty |:| Additional Information Required.

Authorized Signature Date

730 W. 62nd Avenue - Denver, Colorado 80216 - (303) 429-8893 - Fax (303) 429-3035 - www.fioreandsons.com
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® F’ Earthwork
Demolition
I lore Site Utilities
Structural Excavation
& SONS ’ INC, Overlot & Finish Grading
CHANGE ORDER REQUEST #4
To: Beebe Draw Farm Authority Job: Pelican Lake Ranch Project
141 Union Blvd Ste 150 Bond Rate: 0.02
Lakewood CO 80228 Job #: 1402012
Attn: Mark Volle - Tamarack Consulting Date: 5/5/2014
Ph.: 719-246-6282

Fx.:

Fiore and Sons, Inc. hereby submits Change Order Request pricing for the following changes in work:

Description of Work Price
1) CAT 950 Loader (7.5 HR) $ 945.00
2) CAT 140 Motorgrader (8 HR) $ 976.00
3) Water Truck (4 HR) $ 436.00
4) Laborer (3 MH) $ 111.00
5) Foreman with Pick-up (5 HR) $ 475.00
6) $ )
7) $ )
8) $ -
9) $ -
10) Additional Bond Premium (If Applicable) $ 58.86
Total Price: $ 3,001.86
Alternates:
1) $ )
2) $ -
3) $ -

Qualifications:

1) Re-grading of Drainage Swale at NE Cul-de-sac. New layout (Staking) Provided by Tamarack Consulting.
2)

3)

Note: Change Order work in progress for the entire contract will not extend beyond (30) calendar days or costs greater than 10% of the
Contract Value without the approved Change Order signed by the client.

Exclusions:

Schedule Impact:

Please sign & return a copy of this cover sheet if we are to proceed with the work.

Thank you, submitted by: For Owner Use:

|:| Rejected, Do Not Proceed.

|:| Change Order Request Approved, Proceed with Work.
Tim Dougherty |:| Additional Information Required.

Authorized Signature Date

730 W. 62nd Avenue - Denver, Colorado 80216 - (303) 429-8893 - Fax (303) 429-3035 - www.fioreandsons.com
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NOTE: Thegovernor signed this measur e on 5/2/2014.

Afi Act ot )

S m—

HOUSE BILL 14-1193

BY REPRESENTATIVE(S) Salazar, Exum, Foote, Gardner, Gina,
Hullinghorst, Labuda, Lee, Melton, Peniston, Pettersen, Rosenthal,
Schafer, Tyler, Wright, Y oung, Lebsock;

aso SENATOR(S) Kefaas, Crowder, Guzman, Heath, Herpin, Kerr,
Lundberg, Nicholson, Schwartz, Tochtrop, Carroll.

CONCERNING REQUIREMENTS GOVERNING THE IMPOSITION OF A FEE FOR
THE RESEARCH AND RETRIEVAL OF PUBLIC RECORDS UNDER THE
"COLORADO OPEN RECORDSACT".

Be it enacted by the General Assembly of the State of Colorado:

SECTION 1. In Colorado Revised Statutes, 24-72-205, add (6) as
follows:

24-72-205. Copy, printout, or photograph of a public record -
imposition of research and retrieval fee. (6) (8) A CUSTODIAN MAY
IMPOSE A FEE IN RESPONSE TO A REQUEST FOR THE RESEARCH AND
RETRIEVAL OF PUBLICRECORDSONLY IF THE CUSTODIAN HAS, PRIORTO THE
DATE OF RECEIVING THE REQUEST, EITHER POSTED ON THE CUSTODIAN'S
WEB SITE OR OTHERWISE PUBLISHED A WRITTEN POLICY THAT SPECIFIESTHE
APPLICABLE CONDITIONS CONCERNING THE RESEARCH AND RETRIEVAL OF
PUBLIC RECORDS BY THE CUSTODIAN, INCLUDING THE AMOUNT OF ANY

Capital lettersindicate new material added to existing statutes; dashes through words indicate
deletions from existing statutes and such material not part of act.





CURRENT FEE. UNDER ANY SUCH POLICY, THE CUSTODIAN SHALL NOT
IMPOSE A CHARGE FOR THE FIRST HOUR OF TIME EXPENDED IN CONNECTION
WITH THERESEARCH AND RETRIEVAL OF PUBLICRECORDS. AFTERTHE FIRST
HOUR OF TIME HAS BEEN EXPENDED, THE CUSTODIAN MAY CHARGE A FEE
FOR THE RESEARCH AND RETRIEVAL OF PUBLIC RECORDS THAT SHALL NOT
EXCEED THIRTY DOLLARS PER HOUR.

(b) ONJuLY 1, 2019, AND BY JULY 1 OF EVERY FIVE-YEAR PERIOD
THEREAFTER, THE DIRECTOR OF RESEARCH OF THE LEGISLATIVE COUNCIL
APPOINTED PURSUANT TO SECTION 2-3-304 (1), C.R.S., SHALL ADJUST THE
MAXIMUM HOURLY FEE SPECIFIED IN PARAGRAPH (&) OF THIS SUBSECTION
(6) IN ACCORDANCE WITH THE PERCENTAGE CHANGE OVER THE PERIOD IN
THE UNITED STATES DEPARTMENT OF LABOR, BUREAU OF LABOR
STATISTICS, CONSUMER PRICE INDEX FOR DENVER-BOULDER-GREELEY, ALL
ITEMS, ALL URBAN CONSUMERS, OR ITS SUCCESSOR INDEX. THE DIRECTOR
OF RESEARCH SHALL POST THE ADJUSTED MAXIMUM HOURLY FEE ON THE
WEB SITE OF THE GENERAL ASSEMBLY.

SECTION 2. Effectivedate. This act takes effect July 1, 2014.

SECTION 3. Safety clause. The general assembly hereby finds,

PAGE 2-HOUSE BILL 14-1193





determines, and declares that this act is necessary for the immediate
preservation of the public peace, health, and safety.

Mark Ferrandino Morgan Carroll

SPEAKER OF THE HOUSE PRESIDENT OF

OF REPRESENTATIVES THE SENATE

Marilyn Eddins Cindi L. Markwell

CHIEF CLERK OF THE HOUSE SECRETARY OF

OF REPRESENTATIVES THE SENATE
APPROVED

John W. Hickenlooper
GOVERNOR OF THE STATE OF COLORADO
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MINUTES OF A REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
BEEBE DRAW FARMS AUTHORITY
HELD
MAY 13, 2014

A regular meeting of the Board of Directors (referred to hereafter as the “Board”)
of the Beebe Draw Farms Authority (referred to hereafter as the “Authority”) was
convened on Tuesday, the 13™ day of May, 2014, at 6:00 P.M., at the Pelican
Lake Ranch Community Info and Sales Center, 16502 Beebe Draw Farms
Parkway, Platteville, Colorado. The meeting was open to the public.

Directors In Attendance Were:

Paul “Joe” Knopinski; President (via speakerphone)
Douglas A. Tabor

Christine Hethcock

Also In Attendance Were:
Lisa Johnson; Special District Management Services, Inc.

MaryAnn McGeady, Esq.; McGeady Sisneros, P.C. (via speakerphone)
Mark Volle; Tamarack Consulting, LLC

Linda Cox, Glenn Adkins, Michael Welch and Josh Freeman; Beebe Draw Farms
Metropolitan District No. 1 Board Members

See sign-in sheet for additional attendees.

Disclosures of Potential Conflicts of Interest: The Board discussed the
requirements pursuant to the Colorado Revised Statutes to disclose any potential
conflicts of interest or potential breaches of fiduciary duty to the Board of
Directors and to the Secretary of State.

Attorney McGeady noted that a quorum was present and requested members of
the Board disclose any potential conflicts of interest with regard to any matters
scheduled for discussion at this meeting, and incorporated for the record those
applicable disclosures made by the Board members prior to this meeting in
accordance with the statute. It was noted that Directors Hethcock and
Knopinski’s Disclosure Statements have been filed.

May 13, 2014





RECORD OF PROCEEDINGS

ADMINISTRATIVE

Agenda: Ms. Johnson distributed for the Board’s review and approval a proposed

MATTERS

CONSENT AGENDA

Agenda for the Authority's regular meeting.

Following discussion, upon motion duly made by Director Knopinski, seconded
by Director Tabor and, upon vote, unanimously carried, the Agenda was
approved.

Consent Agenda: The Board considered the following actions:

PUBLIC COMMENTS

e Approve Minutes of the April 8, 2014 regular meeting.

e Approve the payment of claims through the period ending May 13,
2014, as follows:

General Fund: $ 34,755.63
Infrastructure Fund $ 475,770.98
Amenities Fund $ 75.00
Total: $ 510,601.61

e Approve unaudited financial statements through the periods ending
March 31, 2014 and April 30, 2014.

Following discussion, upon motion duly made by Director Tabor, seconded by
Director Hethcock and, upon vote, unanimously carried, the Board approved the
consent agenda.

Public Comments: There were no public comments.

LEGAL MATTERS

Oil and Gas Valuation Legislation: Attorney McGeady updated the Board on

OPERATIONS AND

the status of the oil and gas valuation legislative process.

Status of May 6, 2014 Election for Beebe Draw Farms Metropolitan District
Nos. 1 & 2: Ms. Johnson reported on the election results of the Beebe Draw
Farms Metropolitan District Nos. 1 & 2. Glen Adkins, Josh Freeman and
Michael Welch were elected to serve 4-year terms on District 1 and Christine
Hethcock and Tom Burk were elected to serve 4-year terms on District 2.

Action Items Status: The Board reviewed the action items status matrix, which

MAINTENANCE

Page 2

is attached hereto and incorporated herein by this reference.
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CAPITAL AMENITIES

Pool and Seasonal Staffing for the 2014 Season: Director Tabor and Ms.
Johnson conducted an interview with Gary Moore for the seasonal maintenance
worker position prior to the Board meeting. Director Tabor recommends offering
the position to Mr. Moore at an hourly wage of $15.00 per hour.

Following discussion, upon motion duly made by Director Tabor, seconded by
Director Hethcock and, upon vote, unanimously carried with President Knopinski
and Director Hethcock supporting, the Board authorized Director Tabor to offer
the seasonal maintenance position to Gary Moore and approved an hourly wage of
$15.00 per hour.

Reporting Relationship between the Board and Property Manager: Director
Tabor reported that he has identified a concern regarding the reporting
relationship between the Board and Mr. Colby. He suggested that one or two
District 1 Board members volunteer to oversee Mr. Colby and other maintenance
staff. He recommended scheduling a weekly meeting with Mr. Colby and Mr.
Moore to discuss the tasks completed each week and set a schedule for the next
week. Mr. Adkins and Ms. Cox volunteered to meet with Mr. Colby and Mr.
Moore on a weekly basis and fill this role.

In addition, Director Tabor has drafted a job description for the Property
Manager position as well as the seasonal maintenance position and distributed the
drafts to the Board and District 1 Board members for review and comment.

SECOND READING:

INFRASTRUCTURE

Discuss Comments Received at Community Meeting Regarding New
Maintenance Facility: Director Tabor reported that there were approximately 10
people who attended the community meeting. Ms. Deitman presented the plans
for the new facility. The comments received were positive. Director Tabor and
Ms. Deitman recently met with Weld County to discuss the plans and received a
list of items needed in order for the County to consider approval of the project.

The Board authorized Ms. Deitman to continue to work with the County on the
approval process and asked Attorney McGeady to contact Ms. Deitman to discuss
the design/build concept and the statutory requirements related to this process.

Development of the Front 36 Lots and Associated Infrastructure: Mr. VVolle

Page 3

updated the Board on the status of the Infrastructure Project. Fiore and Sons
mobilized on March 20, 2014. They are 100% complete with the water line
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ADJOURNMENT
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installation and 50% complete with the entire project. The project is estimated to
be complete by June 18, 2014 and is on schedule to meet that deadline.

Change Order No. 1: Mr. Volle presented Change Order No. 1 to the Fiore and
Sons contract in the amount of $24,168.00. This change order is for the
installation of the dry utilities conduit.

Following discussion, upon motion duly made by Director Knopinski, seconded
by Director Hethcock and, upon vote, unanimously carried, with Director Tabor
supporting, the Board approved Change Order No. 1 to the Fiore and Sons
contract in the amount of $24,168.00.

Change Order No. 2: Mr. Volle presented Change Order No. 2 to the Fiore and
Sons contract in the amount of $19,567.00. This change order is for additional
waterline per Central Weld County Water District’s requirement.

Following discussion, upon motion duly made by Director Hethcock, seconded by
Director Knopinski and, upon vote, unanimously carried, with Director Tabor
supporting, the Board approved Change Order No. 1 to the Fiore and Sons
contract in the amount of $19,567.00.

There being no further business to come before the Board at this time, upon
motion duly made, seconded, and upon vote, unanimously carried, the meeting
was adjourned.

Respectfully submitted,

By

Secretary for the Meeting

May 13, 2014
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THESE MINUTES ARE APPROVED AS THE OFFICIAL MAY 13, 2014

MINUTES OF BEEBE DRAW FARMS AUTHORITY BY THE BOARD OF
DIRECTORS SIGNING BELOW:

Paul “Joe” Knopinski

Douglas A. Tabor

Christine Hethcock
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Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 05/07/14)
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Community Center Expansion 03/08/11 Linda X 04/12/11 - Committee will meet on April 14, 2011 at 6
Angie p.m. Four to five residents expressed interest in

attending.

05/10/11 - Linda Cox gave a report on the outcome of
community meeting and presented a memo on the
expansion of the community center. The Board asked
the committee to share the information with Halcyon
Design, LLC.

06/3/11 - committee met with Halcyon Design (Kelly)
and shared their information. Kelly will contact the
committee when the work is complete.

07/13/11 - committee meeting scheduled for July 21,
2011 at 7 p.m. Kelly will present 2 designs to the
committee.

08/04/11 - committee met and will present
information to Authority Board in September.
08/09/11 - The Board directed the committee to work
with Halcyon Design, LLC to prepare a plan with
elevations and then schedule a work session to present
the information to the community.

09/07/11 - Metro District/ POA Fall Pig Roast
scheduled for 9/25/11 @ 5:00 pm where a presentation
will be given on future Community Center Expansion
09/25/11 - Community will preview sketches at Pig
Roast.

11/04/11 - Linda and Angie will give an update at the
November board meeting.

11/09/11 - Kelly to provide cost estimate of Phase 1,
Phase 2 and full project. D1 will draft a survey to all
residents soliciting input on future amenities.
02/14/12 - Cost estimates were presented. Committee
will prepare an FF&E estimate and report back to BOD.
BOD decided to hold a work session in March to solicit
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feedback from the community.

04/18/12 - work session held. Expansion will be
included in amenities survey that will be distributed to
residents soon.

10/09/12 - BOD directed staff to add to the November
agenda discussions on the design and construction of a
new maintenance facility as the first phase of the
expansion of the community center.

Rules and Regulations Regarding 08/14/12 Angie X The Board will establish a resident committee to draft
Amenities Doug the Rules and Regulations. Joe to draft an email
Linda soliciting interest from community members and
- Enforcement of oil and gas transmit to Liz for distribution.
property reclamation 08/04/11 - email drafted and transmitted to residents.
- Policy for mail room postings Jeff is the contact for interested parties.
(who is responsible and how long 09/20/11 - Committee will be established in October
should things remain) 2011.
- Use of community of center and 12/13/11 - no new report.
how to provide access 02/14/12 - no new report. Work in progress.
- Rental of community center 04/18/12 - no new report.
06/28/12 - no new report.
07/10/12 - no new report.
08/17/12 - Mike to establish a committee to create a
process to solicit desires of community members and
draft rules and regulations related to use of amenities.
Include MaryAnn and T. Charles Wilson in review of
draft rules.
10/09/12 - Mike will schedule a meeting with the
committee in the next 30 days.
11/7/12 - Mike held meeting on October 25, 2012. He
will provide a report at the November board meeting.
12/12/12 - Mike will schedule another committee
meeting.
02/12/13 - Doug will meet with committee members to
draft revisions to the current pool rules and will present
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this information at the March board meeting.
04/02/13 - Community meeting held on March 30,
2013 to solicit comments on current pool rules and
regulations and suggestions for revisions.
04/17/13 - BOD discussed the proposed revisions to
the current rules and heard public comments. Doug will
incorporate the suggested revisions into the document
and present at the next board meeting.
06/03/13 - 2013 pool rules have been revised and
approved.
Lease at Milton Lake 08/09/11 Joe X Joe, Christine and Jeff met with FRICO to discuss
Christine extending the term of the lease etc. They will schedule a
MaryAnn follow-up meeting with FRICO to continue the
discussions.

11/09/11 - MaryAnn to draft an agreement with FRICO.
12/13/11 - BOD directed MaryAnn to send FRICO the
assignment of the lease to the Authority and ask them to
execute and to request a meeting to discuss terms of the
lease and expansion of use. BOD also directed staff to
solicit proposals from Environmental Consultant.
02/07/12 - MaryAnn has spoken with an
Environmental consultant. Information that was
received was transmitted to the Board. MaryAnn has
also drafted the assignment to FRICO and transmitted it
to FRICO for review and execution.

04/18/12 - Geitner Environmental provided a report to
the Board. BOD will review report and discuss further
at May meeting.

06/14/12 - BOD decided to review the results of the
amenities survey to determine desire by community for
recreational use on Milton Lake before moving this
agenda item forward.

07/18/12 - Surveys sent to residents for response.
11/7/12 - surveys complete. Boating on Milton
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Reservoir ranked in the top five most desirable
amenities and it also ranked very high with negative
votes. Community seems divided on this potential
future amenity.
Cheat, Rye and Mustard Grass 10/09/12 Doug X Linda has contacted CSU extension for best times to
Mitigation Angie treat and a list of vendors to solicit cost of product.

10/11/12 - DeWayne has purchased the chemicals.
12/4/12 - DeWayne had to rebuild sprayer. He will
coordinate with Tina Wooten in early Spring to identify
cheat grass areas for spraying.

04/02/13 - DeWayne will contact Tina Wooten the
week of April 1, 2013 to solicit information on the
appropriate time of spraying for cheat grass.
06/26/2013 - BioTree will mitigate cheat grass in the
fall of 2013.

07/09/13 - BOD directed staff to: 1) contact Tamarack
Consulting to prepare a map of total area in need of
mitigation, 2) identify a plan for opting in by residents
and property owners, 3) bid the work.

08/07/13 - Dan met with Tina Booten to discuss
cheat/rye and mustard grass mitigation in the
community. Tina provided Dan with a list of vendors
who could spray for these species. Dan will work with
Tamarack to revise the map of the areas in need and
solicit proposals and present at the September meeting.
09/04/13 - Dan will present proposals at the
September meeting.

09/10/13 - Dan presented a proposal for weed
mitigation for an approximate cost of $29,645.14. The
Board did not support this expenditure at this time.
Doug will do a bit more research into options for
mitigation and on the herbicide Plateau.

10/08/13 - The BOD plans to test the benefit of
spraying on a 25 or 50 acre location. Location still to be
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determined.

01/14/14 - Dan to provide a map to Doug of possible
locations for spraying.

02/06/14 - Dan and Doug met and Dan provided map.
Doug will meet with committee prior to the board
meeting.

02/11/14 - Committee met and designated two
locations to test the benefits of spraying. Doug and
Angie will research vendors and cost to purchase
chemical.

Pool Tile Repair

07/09/13

Angie

Staff presented two proposals for pool tile repair from
Peak One Pools and Jim Wood. Angie will solicit
references from both contractors and make a
recommendation at a future meeting.

09/04/13 - BOD approved a contract with Jim Wood.
Angie and Linda have selected replacement tiles and
associated costs and Angie will present this information
at the September meeting.

09/10/13 - pool tiles were approved. Angie will relay
the information to Jim Wood and ask him to order the
tile. Work to be completed in 2014.

10/02/13 - Angie spoke with Jim Wood and he will
order the tile and necessary materials. His goal is to
have the tile project completed by 05/01/2014.
01/14/14 - Angie will follow-up with Jim to confirm the
timeline for installation.

02/06/14 - Angie contacted Jim and confirmed the
installation of the pool tiles will be completed prior to
the pool opening in May 2014.

02/11/14 - Angie contacted Jim Wood and he will
order the tile and schedule the work.

04/02/14 - pool tile has been ordered.

05/07/14 - pool tile repair has begun and should be
completed by May 17, 2014.
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Appraisal of Undeveloped Land 07/09/13 Joe X BOD approved additional $500 to Value Consultants to
Doug re-value the undeveloped property to include its value
and use to the Authority. Joe to notify Beverly of
approval.
09/10/13 - discussion deferred.
10/08/13 - Joe continues to work with Clifton Larson
Allen and Tamarack Consulting to solicit a proposal to
update the oil and gas revenue projections on the
undeveloped land.
11/18/13 - Joe and Doug will solicit proposals from
Tamarack and CLA.
01/14/14 - This item is on hold until the valuation of
oil and gas revenue issue has been resolved with Weld
County.
New Maintenance Facility 10/08/13 Kelly X BOD approved a proposal from Tamarack Consulting to
Lisa survey the land needed for the new maintenance

facility. Lisa to draft change order. Joe to discuss
specifics with Tim and Kelly. MaryAnn to work with
Doug on County process. Tim to survey land within 30
days. BOD to review entire proposal at November
meeting.

11/18/13 - Staff and Doug has located a site within
Filing 1 that may be suitable to construct a new
maintenance facility. Tamarack is currently surveying
the desired site.

01/08/14 - Kelly commented at the December 2014
board meeting that the site identified to be acquired is
in a good location to meet the needs of a new
maintenance facility.

01/14/14 - Kelly will prepare color elevations for
Option B for February board meeting.

02/11/14 - Kelly presented color elevations. BOD
discussed funding. @ Next step is to schedule a
community meeting in April.
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04/02/14 - community meeting is scheduled for April
12,2014 at 9 am.
Development of 36 Lots 03/11/14 | Christine 03/12/14 - Pre-construction meeting was held and the
Construction Mark project will begin later this month. Christine to work
Lisa with Mark to ask Fiore to use access other than Beebe
Draw Farms Parkway. Mark to draft summary of
project. Lisa to distribute to community and post in
mail room.
05/07/14 - project is progressing. BOD will consider
approval of change order nos. 1 and 2 at the May
meeting.
Chip Sealant Project 07/09/13 Dan X Dan will review the original and revised report from
Lisa Empire Management to determine recommendations

for pavement maintenance in 2013

09/10/13 - BOD approved the proposal from Empire
Management for a NTE $1800. SDMS to draft
agreement. Dan will communicate the concerns
expressed by the community regarding past crack
sealant services and the project management of those
services to Empire Management. He will communicate
their response to Lisa who will communicate the
response to the Board and Debra Street.

10/08/13 - Empire Management will inspect the
roadways by the end of week of 10/07/13 or beginning
of the week 10/14 /13 and provide written report.
11/18/13 - report completed. Empire does not
recommend any road maintenance for 2013. They do
recommend a chip sealant project on all roads in 2014.
The board has included this project in the 2014 budget.
01/14/14 - Dan will contact Empire to solicit a timeline
for the chip sealant project as well as a proposal for
project management.

02/10/14 - proposal has been received.

02/11/14 - BOD reviewed proposal and will consider
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approval at the March meeting. Dan to ask if the
contractor will fill compressions in the road before the
chip sealant process. Doug would like to be involved in
the preliminary and final inspection process.

03/12/14 - BOD approved agreement with Empire
Management, LLC for project management. SDMS to
draft agreement and coordinate project with Empire.
04/02/14 - service agreement has been drafted and
routed to the consultant for execution.

05/07/14 - service agreement executed. Empire will
bid the work to be completed in Summer 2014.

Port-a- Toilet Removal 07/09/13 Dan X Dan received contact information from Doug on a
vendor in the area that may be able to remove the port-
a-toiled that was left behind by the previous vendor
who is no longer in business. Dan will make contact
with this vendor and solicit a cost to dispose of the port-
a-toilet.

08/27/13 - Doug provided a vendor to Dan to contact
to possibly remove the port-a-toilet. Dan has left a
message and will follow-up.

09/27/13 - Dan found a vendor who accepted the
responsibility to remove the port - a- toilet.

02/10/14 - Dan will research other options.

Maintenance at RV Storage 08/13113 | DeWayne X Mow weekly and spray for weeds in and around the RV
Storage area. Remove the weeds and remove the fence
posts.

NO DIVNG stickers at Pool 10/08/13 Dan X Contact Peak One Pools and solicit cost to replace NO

DIVING stickers around pool deck.

03/12/14 - cost per sticker is $15.71. Authorized the
purchase of 6 stickers.

05/07/14- stickers will be installed during Pool start-

up.

0il and Gas Valuation Analysis Related | 10/08/13 | MaryAnn X BOD approved proposal from Tamarack Consulting to
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to Preliminary Assessed Valuation conduct an analysis of the oil and gas revenues that
were used by the County to calculate the 2013
preliminary AV. Lisa to draft change order to contract.
11/18/13- valuation complete. Tamarack will have
final report in November.

12/05/13 - report received.

01/08/14 - MaryAnn will contact Weld County to
schedule a meeting to discuss the methodology for
valuation determination and to invite any and all Board
members to attend the meeting with her.

01/14/14 - MaryAnn is in the process of scheduling the
meeting with the Assessor’s office.

02/06/14 - meeting with the County has been
scheduled for February 18, 2014 at 2 pm.

03/06/14 - report on meeting with County will be
given at March Board meeting.

03/12/14 - next meeting with the Assessor is
scheduled for March 13, 2014. MaryAnn will provide
list of attendees and topics for discussion.

05/07/14 - oil and gas bill in the legislative process.

Snow Removal Services 01/14/14 Angie X Angie, Glen and Dan will schedule a meeting with
Glen DeWayne to discuss snow removal expectations and
Dan equipment needs.

Lisa 02/06/14 - Angie, Glen and Dan met with DeWayne on
Doug February 4, 2014. Angie summarized items discussed
and emailed to Dan and asked Dan to transmit to
DeWayne for acknowledgement.

02/11/14 - Doug will research the cost of larger
equipment.

03/12/14 - Doug received proposals for a plow and
spreader. BOD to consider purchase at the April
meeting. Lisa to research the purchase of equipment
through the State purchasing program.

04/02/14 - Doug has received a proposal for a used






Beebe Draw Farms MD Nos. 1 & 2 and Authority Action Items Status Matrix (Updated 05/07/14)

Action Items Date of Assigned Notes

Meeting To

Priority
Not Started
In Process

Reoccurring
Follow up
Required
Complete

snow plow. He will present at the April meeting.

>

Seasonal Staffing 02/11/14 Dan 02/11/14 - Dan to schedule a meeting with Angie, Doug
Angie and DeWayne to discuss operations and maintenance
Doug needs prior to drafting solicitation for seasonal worker.
Lisa 03/06/14 - meeting was held. Angie and Doug will
provide a summary of the discussions at the March
Board meeting.
03/12/14 - Doug drafted a job description for seasonal
employee. Lisa to finalize and post at same locations as
pool posting.
04/02/14 - job posting has been finalized and posted at
same locations as other job opportunities for 2014.
Closing date is April 30, 2014.
05/07/14 - one candidate has been selected for
interview. Lisa working with candidate to schedule an
interview date and time.

Job Description for Property Manager | 03/11/14 Doug X 03/12/14 - Doug will draft a job description and
circulate to the BOD and staff for review.

AED’s and CPR Training 01/14/14 Lisa X Contact District insurance carrier to discuss any
Angie additional liability should the Authority purchase AED
equipment and provides CPR training to pool staff.
02/06/14 - Lisa contacted T. Charles Wilson and
discussed the questions raised by the Board. T. Charles
will work with the Pool to answer the questions as soon
as possible.

02/11/14 - The Pool supports the purchase of AED’s
and CPR training. BOD approved the purchase of 1 AED
unit to be installed in mail room. Lisa to order unit.
Angie will research cost for CPR training.

03/06/14 - AED will be ordered on March 12, 2014.
03/12/14 - AED ordered. Safety grant application was
completed and submitted. Angie to solicit available
dates in May for CPR classes from Janelle Severson.

10
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04/02/14 - safety grant funds received. CPR class
scheduled for May 17, 2014 at 8 am at the community
center.

05/07/14 - AED installed. Angie to coordinate training.

Rodent Mitigation 2014

01/14/14

Dan
Lisa

Dan to contact Major Boddiker to discuss the 2014
rodent mitigation program and timing.

03/12/14 - RMWSI provided a proposal for prairie dog
mitigation. Lisa to review expenses paid in 2012 and
2013 for prairie dog and snake mitigation. Dan to
solicit estimate of cost from RMWSI for snake
mitigation for 2014.

Budget Items and Future Projects for
Consideration

Authority

Costs and/or decisions for the following:

1. -Purchase cover for stainless steel BBQ at pool

2. -Pool furnishings - 1- lounge chair, 20 chairs, 15
mini-tables - recommend replacing with a
darker color - Proposal included on April 2014
agenda.

3. -Pool Lift to meet ADA requirements - on hold,
Authority needs to develop a plan for addressing
in future years once major structural changes
are made to the pool.

4. Chip Sealant work in 2014. Include center line
striping in scope of work.

-Re-work irrigation system around sport court, not

enough gpm to provide sufficient water to trees

(were hand-watered all summer)

-Landscape and Entryway Monumentation Project -

possibly re-visit for 2015 budget.
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Anna Mercurio

Subject: FW: Beebe Draw Farms Authority - Pool Manager Report

From: checkettsl . [mailto:checkettsi@gmail.com]

Sent: Monday, June 02, 2014 10:17 AM

To: Lisa Johnson

Subject: Re: Beebe Draw Farms Authority - Pool Manager Report

Hey Lisa,

This is the monthly report of the pool that you have asked for. The pool seems to be getting a little busier
everyday. There is a little white tile that is missing from the wading pool and there is a metal ring and ball that
came loose from the fountain. | tried to put the metal back in but it just keeps wiggling free. | believe as of
yesterday | have collected 23 checks for membership. None of those are out of district memberships. Employees
seem to be doing okay. | had to remind them that they need to do their side work for their shift, but other than
that things are doing great. | will be bringing in the paperwork and checks to the next meeting. | will also be
emailing you the time cards.

Thanks,
Leah





