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 Notes 


Community Center Expansion 03/08/11 Linda 
 


  X    04/12/11 – Committee will meet on April 14, 2011 at 6 
p.m.  Four to five residents expressed interest in 
attending. 
05/10/11 – Linda Cox gave a report on the outcome of 
community meeting and presented a memo on the 
expansion of the community center.  The Board asked 
the committee to share the information with Halcyon 
Design, LLC. 
06/3/11 – committee met with Halcyon Design (Kelly) 
and shared their information.  Kelly will contact the 
committee when the work is complete. 
07/13/11 – committee meeting scheduled for July 21, 
2011 at 7 p.m.  Kelly will present 2 designs to the 
committee. 
08/04/11 – committee met and will present 
information to Authority Board in September. 
08/09/11 – The Board directed the committee to work 
with Halcyon Design, LLC to prepare a plan with 
elevations and then schedule a work session to present 
the information to the community. 
09/07/11 – Metro District/ POA Fall Pig Roast 
scheduled for 9/25/11 @ 5:00 pm where a presentation 
will be given on future Community Center Expansion 
09/25/11 – Community will preview sketches at Pig 
Roast. 
11/04/11 – Linda and Angie will give an update at the 
November board meeting. 
11/09/11 – Kelly to provide cost estimate of Phase 1, 
Phase 2 and full project.  D1 will draft a survey to all 
residents soliciting input on future amenities. 
02/14/12 – Cost estimates were presented.  Committee 
will prepare an FF&E estimate and report back to BOD.  
BOD decided to hold a work session in March to solicit 
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 Notes 


feedback from the community. 
04/18/12 – work session held.  Expansion will be 
included in amenities survey that will be distributed to 
residents soon. 
10/09/12 – BOD directed staff to add to the November 
agenda discussions on the design and construction of a 
new maintenance facility as the first phase of the 
expansion of the community center. 


Rules and Regulations Regarding 
Amenities 
 


- Enforcement of oil and gas 
property reclamation 


- Policy for mail room postings 
(who is responsible and how long 
should things remain) 


- Use of community of center and 
how to provide access 


- Rental of community center  
 


08/14/12 Doug 
Linda 


 


  X    The Board will establish a resident committee to draft 
the Rules and Regulations.  Joe to draft an email 
soliciting interest from community members and 
transmit to Liz for distribution. 
08/04/11 – email drafted and transmitted to residents.  
Jeff is the contact for interested parties. 
09/20/11 – Committee will be established in October 
2011. 
12/13/11 – no new report. 
02/14/12 – no new report.  Work in progress. 
04/18/12 – no new report. 
06/28/12 – no new report. 
07/10/12 – no new report. 
08/17/12 – Mike to establish a committee to create a 
process to solicit desires of community members and 
draft rules and regulations related to use of amenities. 
Include MaryAnn and T. Charles Wilson in review of 
draft rules. 
10/09/12 – Mike will schedule a meeting with the 
committee in the next 30 days. 
11/7/12 – Mike held meeting on October 25, 2012.  He 
will provide a report at the November board meeting. 
12/12/12 – Mike will schedule another committee 
meeting. 
02/12/13 – Doug will meet with committee members to 
draft revisions to the current pool rules and will present 
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this information at the March board meeting. 
04/02/13 – Community meeting held on March 30, 
2013 to solicit comments on current pool rules and 
regulations and suggestions for revisions. 
04/17/13 – BOD discussed the proposed revisions to 
the current rules and heard public comments.  Doug will 
incorporate the suggested revisions into the document 
and present at the next board meeting. 
06/03/13 – 2013 pool rules have been revised and 
approved. 


Lease at Milton Lake 08/09/11 Joe 
Christine 
MaryAnn 


 


  X    Joe, Christine and Jeff met with FRICO to discuss 
extending the term of the lease etc.  They will schedule a 
follow-up meeting with FRICO to continue the 
discussions. 
11/09/11 – MaryAnn to draft an agreement with FRICO. 
12/13/11 – BOD directed MaryAnn to send FRICO the 
assignment of the lease to the Authority and ask them to 
execute and to request a meeting to discuss terms of the 
lease and expansion of use.  BOD also directed staff to 
solicit proposals from Environmental Consultant. 
02/07/12 – MaryAnn has spoken with an 
Environmental consultant.  Information that was 
received was transmitted to the Board.  MaryAnn has 
also drafted the assignment to FRICO and transmitted it 
to FRICO for review and execution. 
04/18/12 – Geitner Environmental provided a report to 
the Board.  BOD will review report and discuss further 
at May meeting. 
06/14/12 – BOD decided to review the results of the 
amenities survey to determine desire by community for 
recreational use on Milton Lake before moving this 
agenda item forward. 
07/18/12 – Surveys sent to residents for response. 
11/7/12 – surveys complete.  Boating on Milton 
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 Notes 


Reservoir ranked in the top five most desirable 
amenities and it also ranked very high with negative 
votes.  Community seems divided on this potential 
future amenity. 
06/10/14 – Christine will schedule a meeting with 
Barry Bowman and Doug Tabor to review the current 
lease and then schedule a meeting with FRICO. 
07/08/14 – Christine, Joe, Doug and Barry Bowman 
have a meeting scheduled with FRICO. 
8/18/14 – met with FRICO in August.  Elisabeth to draft 
term sheet for renewal of lease and transmit to BOD for 
review. 
11/05/14 – draft term sheet completed and routed to 
BOD for discussion at November board meeting. 
11/11/14 – BOD discussed term sheet and suggested 
revisions.  Elisabeth will revise accordingly and then 
send to BOD for final approval. 


Appraisal of Undeveloped Land 07/09/13 Joe 
Doug 


  X    BOD approved additional $500 to Value Consultants to 
re-value the undeveloped property to include its value 
and use to the Authority.  Joe to notify Beverly of 
approval. 
09/10/13 – discussion deferred. 
10/08/13 – Joe continues to work with Clifton Larson 
Allen and Tamarack Consulting to solicit a proposal to 
update the oil and gas revenue projections on the 
undeveloped land. 
11/18/13 – Joe and Doug will solicit proposals from 
Tamarack and CLA. 
01/14/14 – This item is on hold until the valuation of 
oil and gas revenue issue has been resolved with Weld 
County. 
06/10/14 – D1 discussed this item during their June 
meeting and determined that given the asking price of 
the vacant land, the Authority should not move forward 
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 Notes 


with the next steps of possible acquisition.  Christine 
commented that she would confer with her partners to 
confirm the price of the vacant land. 


New Maintenance Facility 10/08/13 Kelly 
Doug 
Lisa 


 
 


 


  X    BOD approved a proposal from Tamarack Consulting to 
survey the land needed for the new maintenance 
facility.  Lisa to draft change order.  Joe to discuss 
specifics with Tim and Kelly. MaryAnn to work with 
Doug on County process. Tim to survey land within 30 
days.  BOD to review entire proposal at November 
meeting. 
11/18/13 – Staff and Doug has located a site within 
Filing 1 that may be suitable to construct a new 
maintenance facility.  Tamarack is currently surveying 
the desired site. 
01/08/14 – Kelly commented at the December 2014 
board meeting that the site identified to be acquired is 
in a good location to meet the needs of a new 
maintenance facility. 
01/14/14 – Kelly will prepare color elevations for 
Option B for February board meeting. 
02/11/14 – Kelly presented color elevations.  BOD 
discussed funding.  Next step is to schedule a 
community meeting in April. 
04/02/14 – community meeting is scheduled for April 
12, 2014 at 9 am. 
06/04/14 – Kelly to continue to work with the County 
on the approval process.  MaryAnn to work with Kelly 
on the design/build concept and statutory 
requirements. 
06/10/14 – Kelly to work with MaryAnn on revisions to 
her proposal. 
07/08/14 – Kelly, Doug and Elizabeth have a meeting 
scheduled to discuss the proposal on July 9, 2014. 
08/18/14 – BOD approved addendum to AIA for design 
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 Notes 


work.  NTE $51,802.  $500,000 limited liability for all 
but Civil and Structural engineer = $1,000,000. 
10/01/14 – Addendum has been executed.  Kelly has 
begun work. 
11/05/14 – Kelly updated the Board that due to setback 
requirements, the maintenance facility may not be able 
to be constructed on the preferred site.  Kelly and Doug 
are working with the County to determine if the 
equipment and setbacks can be moved.  Kelly has also 
provided two sketches to potentially use the existing 
community center and Lot 84 in conjunction to build a 
new community center and maintenance facility on the 
entire site. 


Development of 36 Lots  
Construction 


03/11/14 Christine 
Mark 
Lisa 


 


      03/12/14 - Pre-construction meeting was held and the 
project will begin later this month.  Christine to work 
with Mark to ask Fiore to use access other than Beebe 
Draw Farms Parkway.  Mark to draft summary of 
project.  Lisa to distribute to community and post in 
mail room. 
05/07/14 – project is progressing.  BOD will consider 
approval of change order nos. 1 and 2 at the May 
meeting. 
06/04/14 – BOD will consider approval of change 
orders 3-6 at June meeting. 
06/10/14 – BOD approved CO’s 1-6.  Project is almost 
complete. 
07/08/14 – BOD approved CO #7. 
8/18/14 – CO’s # 7-11 approved. 
11/05/14 – CO’s 12-14 were approved.  Mark, Joe and 
Christine will meet with Fiore and Sons to discuss CO’s 
15, 17 and 19 and complete a punch walk. 
11/11/14 – Retainage payment was approved.  Project 
is complete. 
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 Notes 


Maintenance at RV Storage 08/13113 DeWayne   X    Mow weekly and spray for weeds in and around the RV 
Storage area.  Remove the weeds and remove the fence 
posts.   


Job Description for Property Manager 03/11/14 Doug 
Glen 


  X    03/12/14 – Doug will draft a job description and 
circulate to the BOD and staff for review. 
06/04/14 – job description drafted and circulated to 
BOD and staff for review. 
07/08/14 – Doug and Glen will finalize and present to 
BOD for approval. 


Rodent Mitigation 2014 01/14/14 Dan 
Lisa 


     X Dan to contact Major Boddiker to discuss the 2014 
rodent mitigation program and timing. 
03/12/14 – RMWSI provided a proposal for prairie dog 
mitigation.  Lisa to review expenses paid in 2012 and 
2013 for prairie dog and snake mitigation.  Dan to 
solicit estimate of cost from RMWSI for snake 
mitigation for 2014. 
08/04/14 – Dan will contact RMWSI for proposal for 
Fall rodent control. 
10/01/14 – RMWSI did not recommend additional 
rodent control for 2014. 
11/05/14 – RMWS changed their recommendation and 
provided a proposal for Fall rodent mitigation.  BOD 
approved and asked staff to email residents and offer 
them a way to opt-out of the treatment should they so 
choose.  Email was transmitted to residents. 
01/06/14 – 2014 Rodent Control complete. 


Budget Items and Future Projects for 
Consideration 


 Authority    
 


X   Costs and/or decisions for the following: 
1. -Pool Lift to meet ADA requirements – on hold, 


Authority needs to develop a plan for addressing 
in future years once major structural changes 
are made to the pool. 


2. Chip Sealant work in 2015. 
-Re-work irrigation system around sport court, not 
enough gpm to provide sufficient water to trees 
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 Notes 


(were hand-watered all summer) 
-Landscape and Entryway Monumentation Project – 
possibly re-visit for 2015 budget. 


          


 






















